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Cost of staff 2002-2005
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Costs for hardware and software
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This is the questionnaire that the eGEP Study Group is submitting in order to gather the data 
necessary for testing the Economic Model, which is one of the three main line of activity of the 
project. 

Your contribution in filling this questionnaire is fundamental  
in supporting eGEP work. 

Both we as the contractor and the Commission financing this project are fully aware of the 
methodological/conceptual and practical problems entailed in gathering the information required. In 
light of these difficulties it is clear that our objective is not to produce figures that can be considered 
ias official statistics.  

We do ask you to signal the difficulties and limitation 
of the data you provide to us, but also to make an 

effort to give us any type of data that we  
could use to test our model. 

 

The information gathered through the questionnaire will be processed by the eGEP Study Group 
and will subsequently be discussed and integrated by the EU partners on the occasion of the 3rd  
workshop which will be held in November. 

The outcome of the final analysis will then be published on a web site specifically created for the 
project’s participants to share information. 

 

For additional information on completion of this questionnaire please contact:  

Prof. Marcella Corsi, mcorsi@luiss.it 

Dott. Andrea Gumina, agumina@luiss.it  

 

1. Back-office Reorganisation Effect 

1.2 Please enter the number of employees in your institution (absolute value):   

 

1.1. Please enter the number of employees directly involved in delivering e-
Government services (absolute value): 

 

 

1.3 Staff composition. Please divide your staff by category. Enter data for the last 4 years.   

        Year – 3      Year – 2     Year  - 1  Current year 

Managers 
    

Officers     

 

 

 



� �

� �

�����	���������������	�$���������������� "�����	%���� ""!&�$������� '"� � � 1(�

�

2. Ricardo’s Effect 

2.1 Cost of staff 

2.1.1 Please specify how the average salary has changed in the last four years in the 
organization units which deliver e-Government services. Enter yearly data (absolute value) for the 
last four years by staff category. 

        Year – 3      Year – 2     Year  - 1  Current year 

Managers 
    

Officers     

 

2.1.2  Please specify how the average salary has changed in the last four years within your 
institution as a whole. Enter yearly data (absolute value) for the last four years by staff category. 

 

        Year – 3      Year – 2     Year  - 1  Current year 

Managers 
    

Officers     

 

2.2 Cost of hardware35 

2.2.1 Please specify the amount of investments in hardware made by your institution to deliver e-
Government services in the last four years. 

Year – 3      Year – 2     Year  - 1  Current year 

    

 

2.2.2 Please specify the amount of investments for replacement (percentage). 

Year – 3      Year – 2     Year  - 1  Current year 

    

 

2.3 Cost of software36 

�������������������������������������������

35
 This segment includes the following types of hardware for IT/IS purposes: 

� PCs (desktops) and Portable PCs (laptops, notebooks); 
� Servers; 
� Mainframes; 
� Other (peripherals, printers, scanners, fax machines, etc). 

 
36

 System Software (Operating systems (OS), such as Windows, Linux, Unix, etc); 
Application Software (Off-the-shelf and/or customised Applications). 
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2.3.1 Please specify the amount of investments in software made by your institution to deliver e-
Government services in the last four years. 

Year – 3      Year – 2     Year  - 1  Current year 

    

 

2.3.2 Please, specify the amount of investments for software replacement (percentage) 

Year – 3      Year – 2     Year  - 1  Current year 

    

 

2.4 Cost of consulting 

2.4.1  Please, specify the amount of investments in consulting made by your institution to deliver 
e-Government services in the last four years. 

Year – 3      Year – 2     Year  - 1  Current year 

    

 

2.5 Cost of training 

2.5.1 Please, specify the amount of investments in training made by your institution to deliver e-
Government services in the last four years. 

Year – 3      Year – 2     Year  - 1  Current year 

    

 

3. Smith’s effect 

3.1 Impact on financial revenues of the institution 

3.1.1 New financial resources 

Please, specify if e-Government services have brought to an increase in the institution’s 
capacity to acquire resources in the form of 

Increase of collected taxes (in absolute value)   

yes/no     of euros 

Increase of taxes/tariffs on services  

yes/no     of euros 

 

Revenues from services which did not exist in the past   

yes/no     of euros 

 

3.1.2 Managing and coordinating financial resources 
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Please, specify if the introduction of e-Government services has improved the management 
of  the Public Administration budget: 

Improvement in the control of  the expenditure flows      

yes/no   

Improvement in the coordination between spending, commitments and payments  

yes/no 

 

4. Service specific questionnaire 

4.1 Please enter up to five e-Government services which your institution offers and considers the 
most strategic ones. 

Service 1        

Service 2 

Service 3 

Service 4 

Service 5 

Please, answer to the following questions referring to each of the e-Government service you 
provide. 

 

 

 

 

4.2 Savings, investments and reallocations of resources which are linked to the above 
services 

4.2.1 Cost savings. Please, specify if the service has generated a saving on: 

operational costs due to the service delivery 

 yes/no         of euros 

staff costs        

yes/no         of euros 

time needed to deal with dossiers   

yes/no         of euros 

average waiting time (by different type of constituency)    

yes/no         of euros 

 

4.2.2 Additional investment. Please specify the financial investment which was needed to 
deliver this service introducing new technologies.      

Euros 

 

Service 1 
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4.2.3 Reallocation of human resources (HR). Please specify how the composition of the 
organization unit in charge of the service delivery has changed in the last four years: 

Enter the number of external HR which have been acquired for that purpose 

Year – 3      Year – 2     Year  - 1  Current year 

    

 

Enter the number of HR who have been transferred to the organization unit within your 
institution 

Year – 3      Year – 2     Year  - 1  Current year 

    

 

Enter the number of HR who have been transferred from the organization unit to another 
organization unit in the same institution because they were in excess. 

 

Year – 3      Year – 2     Year  - 1  Current year 

    

 

Enter the number of HR which have been dismissed. 

Year – 3      Year – 2     Year  - 1  Current year 

    

 

4.2.4. Variation in time efficiency. Please, specify if adopting an e-Government approach in 
delivering this service has increased the efficiency of its delivery.  

Yes/no 

 

4.2.4.1     If yes, please quantify the amount of files yearly dealt with (by register numbers). 
     

Year – 3      Year – 2     Year  - 1  Current year 

    

 

4.2.4.2  If possible, provide comparable data about a service delivered traditionally 

Year – 3      Year – 2     Year  - 1  Current year 
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4.2 Savings, investments and reallocations of resources which are linked to the above 
services 

4.2.1 Cost savings. Please, specify if the service has generated a saving on: 

operational costs due to the service delivery 

 yes/no         of euros 

staff costs        

yes/no         of euros 

time needed to deal with dossiers   

yes/no         of euros 

average waiting time (by different type of constituency)    

yes/no         of euros 

 

4.2.2 Additional investment. Please specify the financial investment which was needed to 
deliver this service introducing new technologies.      

Euros 

 

4.2.3 Reallocation of human resources (HR). Please specify how the composition of the 
organization unit in charge of the service delivery has changed in the last four years: 

Enter the number of external HR which have been acquired for that purpose 

Year – 3      Year – 2     Year  - 1  Current year 

    

 

Enter the number of HR who have been transferred to the organization unit within your 
institution 

Year – 3      Year – 2     Year  - 1  Current year 

    

 

Enter the number of HR who have been transferred from the organization unit to another 
organization unit in the same institution because they were in excess. 

Year – 3      Year – 2     Year  - 1  Current year 

    

 

Enter the number of HR which have been dismissed. 

Service 2 
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Year – 3      Year – 2     Year  - 1  Current year 

    

 

4.2.4. Variation in time efficiency. Please, specify if adopting an e-Government approach in 
delivering this service has increased the efficiency of its delivery.  

Yes/no 

 

4.2.4.2     If yes, please quantify the amount of files yearly dealt with (by register numbers). 
     

Year – 3      Year – 2     Year  - 1  Current year 

    

 

4.2.4.2  If possible, provide comparable data about a service delivered traditionally 

Year – 3      Year – 2     Year  - 1  Current year 
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…………. 

Service 3 

Service 4 

Service 5 
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