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1. Introduction 
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2. Experience with rail PPPs to date 
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To date, we counted 27 rail PPPs in the world, out of which 16 are located in Europe%. 
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(2.1) Overview of rail PPPs 
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Figure 1 : Rail PPPs by signing year and type 

(2.2) Long term trends. 
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Table 1: Number of integrated and asset:only PPPs 
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Figure 2: Number of availability and traffic:based PPPs 
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Figure 3 : Classification of rail PPPs 

3. What are the specific features of rail PPPs? 

(3.1) Most PPPs were major technical and operational successes. 
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(3.2) PPPs do not create additional resources. 
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Private funding however does not have the same meaning in availability:based and traffic:based 
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Table 2: Public funding in selected traffic:based concessions5 

(3.3) There is no evidence that PPPs are better value:for:money than public projects. 
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(3.4) Some risks are specific to rail PPPs. 
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Table 3: Main causes of failures of rail PPPs (source : Painvin, 2010) 
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4. Transferring traffic risk to the private sector proved costly in most cases. 
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(4.1) Public authorities had to step in most traffic:based concessions 
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Table 4 : Failures of traffic:based concessions 
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We draw from this analysis that, out of the 14 existing traffic:based rail concessions, including 9 with 
more than 2 years of operation, 7 had to receive public support or have most of their debt written off, 2 
benefit from very extensive public guarantees ",�����	�.��������� �#, 2 will likely call for public support 
in the first years of operation "�������������������#. 

(4.2) Traffic over:estimation is a common feature of traffic:based concessions. 
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Table 5: Ridership shortfall in traffic:based concessions8 
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(4.3) Traffic risk in rail PPPs is both high and hard to mitigate. 
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(4.4) Investors expect part of the traffic risk to be transferred to public authorities over contract’s life. 
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This all leads to public authorities bearing much more risk than initially anticipated and the private sector 
having only a limited incentive to assess ridership realistically. 

5. Conclusion and perspectives 
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Appendix: Awarded rail PPPs as of April 2012 
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