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2.� Highlighting the link between corporate governance, BoD quality, 

and corporate performance 
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present or past executive responsibilities of the (supervisory) board’s chairman should not stand in the way of 

his ability to exercise objective supervision. On a unitary board, one way to ensure this is that the roles of 

chairman and chief executive are separate���
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3.� Assessing the effectiveness of Boards of Directors 
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�� “Identify and recommend, for the approval of the (supervisory) board, candidates to fill board 

vacancies as and when they arise. In doing so, the nomination committee should evaluate the balance of 

skills, knowledge and experience on the board, prepare a description of the roles and capabilities 

required for a particular appointment, and assess the time commitment expected; 

�� Periodically assess the structure, size, composition and performance of the unitary or dual board, and 

make recommendations to the (supervisory) board with regard to any changes; 

�� Periodically assess the skills, knowledge and experience of individual directors, and report on this to 

the (supervisory) board; 

�� Properly consider issues related to succession planning”.�
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Figure 1 – Perspectives and tools for evaluating BoDs 
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4.� Ambits of differentiation in the performance evaluation of BoDs of 

financial intermediaries 
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5.� A model for evaluating a board’s effectiveness 
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Figure 2 – Procedure for calculating the performance of a BoD 
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Table 1�– Checklist for surveying the institutional and organizational characteristics 
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Figure 4 – Procedure for measuring the professional skills of the board 
�

#�@+799!@65<�91!<<9�@+��E7�>@5�?� max 40 grades"�

Q�

5�7�5=7�#�@+799!@65<�91!<<9�@+��E7�!6?!�!?�5<�?!�7��@�9�

�



� ���

�

!��2�
�����
$��	�	
�������		�		����
$��3���		������	:���	���
$����2���2����2���.
��	��	���	�2����


$����2�����
���
$�2	������	������
������2��
���
���%�

;� 
$��2���������,3�����.�����
$������F�

;� 
$��
��������B�����.�
���	F�

;� 
$����2���2����.��
����
����3����2�2���

�

�$�	�	�	
�����:�	� �
�3�		����� 
�����2�� 
$��3���		������	:���	��� 
$�� ��2���2����2���.
��	�� �	�

����4	� +������*"���

 

Figure 5 – Procedure for calculating the professional skills of the individual directors 
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Table 2�– Checklist for measuring the initial handicap (HCP) due to inexperience 
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purpose of assessing 

the performance of 
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