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Abstract. Analytical methods such as sociological and expert interviews, content and problem-

oriented analysis were used in an attempt to achieve the desired goal. The investigation of
behavioural characteristics was based on G. Hofstede's parametrical models adapted to
agriculture. The methods we used were intended to achieve the following goals: to reveal the
essence of the agrarian sector's transactional costs while taking into account peculiar features in
the field, to identify the specifics of behavioural settings and values, the specifics of cost patterns
within the regional institutional interaction framework, and to analyse cultural codes and the
agrarian sector's path dependence problem.

The parameters of existing organisational culture were studied on the materials of the agrarian
sector of the regional economy; transaction cost specifics shaped by cultural component were
identified; and research on cultural codes was carried out. The agrarian sector exhibited the
following characteristics: an excessive production cycle, unequal income distribution throughout
the year, and dependence on natural and climatic conditions. The features outlined above
demonstrate the importance of state support and a well-developed communication system. The
cluster of cultural components denotes a cultural code that reflects a high level of role
differentiation between men and women; prevalent collective consciousness; a tendency to avoid
situations of uncertainty and clearly established courses of action and regulations; a low level of
self-control and a low level of the need to satisfy basic needs. Specific transactional costs shaped
by cultural determinants include: data searching, processing, and storage costs, negotiating and
contracting costs, coordination costs, politicization costs, collective decision making costs, and
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lost profits costs. The paper aimed to help solving issues related to overcoming informal
institutional limitations, also it could be applied for development and accumulation of social
capital, implementation of best informal practices on costs reduction by elimination of lost
profits, functioning quality increase of transactional sector of economy in general.
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Biaunsinne mapamMeTpoB KyJbTYPHOI'O KO/Ia COTPYJIHUKOB OpPraHu3anuu Ha ¢gopMHpoBaHHe
COIMATIBHOI0 KANMTAaJIa, COKpAalleHue TPAHCAKIMOHHBIX M3/epKeK B arpapHoii
IKOHOMHUKE.
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Annoranus. L{enpr0 A4aHHOrO UccneaoBaHUA ABNAETCA U3yYeHWe NapaMeTpPoB CYLLEeCTBYoLW e
OPraHU3aUMOHHOM Ky/bTypbl B arpapHOM CEKTOpe Kak pecypca GopmMMPOBaHMA COLMAIbHOIO
Kanutana v ee BAMAHMA Ha GOPMMPOBAHME TPAHCAKLMOHHDBIX U3LEPKEK.

OnAa [OCTUXKEHUA KeNaemol Lenn WUCNOo/Ib30Ba/MCb TaKMe aHANUTUMYECKME MeToAbl, KakK
COUMO/IOTUYECKME U 3SKCMNEPTHble MHTEPBLK, KOHTEHTHbIM M  NPOOGAEMHbIN  aHaAu3.
NccnepoBaHue noBeaeHYECKUX XapaKTePUCTUK BblI0 OCHOBAHO HA MapaMeTpPUYEeCcKUX MOAEeNAxX
. XodcTene, afanTMPOBAHHbIX K CE/IbCKOMY XO3AMCTBY. Mcnosb3oBaHHbIEe HAMU MeToabl 6bln
HanpaB/ieHbl Ha [OCTUXEHME CNefylWwmux Lenen: BbiABUTb CYLLHOCTb TPAHCAKLMOHHbIX
U3AEPXKEK arpapHOro CceKtopa C YyyeTom o0cobeHHOCTel OTpacaun, BbIABUTb CneuuPpury
noBeAeHYECKNX YCTAHOBOK U LLEHHOCTEN, cneunduKy CTPYKTYp 3aTpaT BHYTPU PErMOHA. PaMKM
WMHCTUTYLUMOHANbHOIO B3aMMOAENCTBUA, a TaKXKe AN aHaNU3a KyAbTypPHbIX KOAOB U NPo6aembl
3aBMCUMMOCTM arpapHOro CEKTOPa OT TPAEKTOPUU ABUNKEHUA.

M3yyeHbl NapameTpbl CYLLECTBYIOWEN OPraHM3aLMOHHOM Ky/bTypbl Ha MaTepuanax arpapHoro
CEKTOPA 3KOHOMWKM pPEernoHa; BbiAB/NEHbl OCOBEHHOCTM TPAHCAKUMOHHbIX W3OEPIKEK,
06yCcnoBNEHHbIE KYNbTYPHOMN COCTaBAAIOLWLEN; U BbINO NPOBEAEHO UCCNEAO0BaAHUE KYNbTYPHbIX

KOAOB. ArpapHblii CEKTOP XapaKTepu30BaiCA CAeAYHOWMMU XapaKTeEPUCTUKAMU: U3ObITOYHDbIN
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NPOW3BOACTBEHHDbIM LMKA, HEPaBHOMEPHOE pacnpeneseHMe [AOXOAO0B B TeyeHMe roga WM
3aBMCMMOCTb OT MPUPOLHO-KIMMATUYECKMX YCNOBWUIN. BbllwenepeyncieHHole 0COHBEHHOCTH
OEMOHCTPUPYIOT  BaXHOCTb  FOCYAApPCTBEHHOW  NOALEPXKKM M Pa3BUTOM  CUCTEMDI
KOMMYHUKaLMWA. Tpynna KyabTypHbIX KOMMOHEHTOB 00603Ha4aeT Ky/bTYpPHbIA KOA, KOTOPbIN
OTPa’KaeT BbICOKUI ypoBEHb poaeBoi anddepeHUnaLmm MeXLY MY}KYMHAMU U KEHLLNMHAMMU;
npeobnagatouiee KONNEKTUBHOE CO3HAHUE; TeHAEHUMA n3beratb CUTyauunii HeonpeaeneHHOCTH
M YETKO YCTAHOB/IEHHbIX N1AHOB AENCTBUIA U NPABUA; HA3KUIN YyPOBEHb CAMOKOHTPONA U HU3KUM
YpOBEHb MNoTpebHOCTM B  yAOBAETBOPEHMM  6a30Bbix MNoTpebHocTer. KOHKpEeTHble
TPaH3aKUNOHHbIE U3AEPHKKN, CHOPMMPOBAHHBIE KY/NIbTYPHbIMWU AeTEPMUHAHTAMM, BK/IOYAIOT:
3aTpaTbl Ha MOMCK, 06PabOTKy M XpaHeHWe [AHHbIX, 3aTPaTbl Ha MEepPeroBopbl U 3aKAYEHUE
[OroBOpPOB, 3aTPaTbl HAa KOOPAMHALMIO, 3aTPaTbl Ha MOAUTM3aLMIO, 3aTPATbl HA KONNEKTUBHOE
NPUHATME peleHMA U 3aTpaTbl Ha YyNyweHHyt Bbirody. Pabota HanpaBneHa Ha pelweHue
BOMPOCOB, CBA3AHHbIX C NpeogoneHnem HedopManbHbIX MHCTUTYLLMOHAIbHbIX OFPaHMUYEHNH, a
TaKXXe MoXKeT OblTb MpMMeHeHa ANA pPa3BUTUA M HAKOMJIEHMA COLMANbHOTO Kanutana,
BHEAPEHUA Nydywnx HedOpMaNbHbIX MPAKTUK MO CHUMKEHWIO 3aTpaT 3a CYET YCTPaHeHUA
YNyWEHHOW BbIroAbl, MOBbIWEHNIO KayecTBa QYHKLUMOHUPOBAHWUA TPAH3aKLMOHHOIO CEKTOpPA
3KOHOMMKMU.

1. INTRODUCTION

The current study aims to investigate the parameters of existing organisational culture as a
source of forming social capital, traditions, values, symbols, general approach, and mentality of
the population. The amount of culture influence on forming an organisational climate on the
territory was assessed

during the process of social and economic research based on the agricultural sector of the
region's economy, and practical recommendations were provided. Given recommendations were
designed to overcome the developmental misbalance of transactional and transformational
sectors of economy and informal institutional limitations. Also, those recommendations may be
applicable for social capital development and accumulation, implementation of best informal
practices on costs reduction by elimination of lost profits. The literature connecting social
capital with natural resources management has increased significantly in the past decade.
Several studies have indicated that higher levels of social capital may lead to improved
environmental management by communities [1-3].

One of the reasons of the Russian economy growing slowly is the high level of transaction costs.
The economy has reached the level where market transaction services require disproportionately
high resources and there are no quality changes represented by outrunning growth of profit as a
result of commercial activities [4,5]. According to the institutional theory, transaction costs
define parameters of relations between subjects including market transactions losses, while
being the result of conforming to general rules of institutions. Thus, the more effective economic
institutions are, the more they contribute to minimizing transaction costs.

1.1 State of the Art



Until the beginning of the 70s of the previous century, economic science held a certain idea
about the factors of economic growth. According to this idea, accumulated wealth in the form of
available resources, human capital and manufacturing investment played the major role.
Institutionalist economists included existent formal and informal institutions as a prerequisite for
stability and dynamic development of the country. Recently, scientists have commenced
regarding social capital as a growth and stability resource. For example, in L. Polischuk’s view
“the vector of state transaction policy aimed at developing social and cultural characteristics
reduces uncertainties, increases the effectiveness of interaction between businesses and the
government, lowers administrative barriers, helps to fight opportunism, enhances the
effectiveness of infrastructure institutes, etc.” [6].

Social capital includes some well-known constituents: it is based on trust, codes and values
shared in the society and various social networks. The government’s aim is to provide public
goods. As D. North and J. Wallis noted in their works, “as soon as people are unable to manage
this well, they ‘invite’ the government. At the same time, effective, regulated, uncorrupted
government is a public good itself and there is no government body which controls this public
good. Such a public good as an effective government can be provided only by society itself. For
this reason, if society is organized enough and possesses a lot of social capital, the government
functions well” [7].

Transaction costs are the costs incurred in the coordination of market processes in an external
environment, in the hierarchical structure of a firm and implied costs such as loss from the
transactions. Uneconomic factors which form transaction costs are informal institutions and
negative activities which are done by people and influence their behavioral principles [8].

In the view of the current ideas about the institutional economics, a characteristic of an informal
institution is the fact that it is not founded by the government but is a result of interaction
between individuals. Institutional constraints are the system of values, principles and cultural
codes of the economy, which together with formal institutions determine the actions of subjects
in the social and economic environment. Being a social capital resource, organizational culture
forms traditions, values, symbols, general approaches and mentality of organization’s members
and influences the creation of social capital and employees’ perception of a situation.

Social capital affects the economy and business behavior horizontally and vertically. As regards
the horizontal channel, the experience of reaching an agreement and cooperative regulation of
relations, self-management and trust allow eliminating contradictions in business
communication without government engagement that decreases transaction costs. Transaction
participants of informal institutions are effective in commercial interaction without resorting to
government help. The vertical channel of influence ensures synchronization with government
bodies and the quality of government management.

There are various classifications of organizational culture. K. Cameron and R. Quinn built the
methodology based on competing values. They suggest two dimensions: 1) flexibility,
discretion and dynamism of an organization at one end of a scale and stability, order and
control on the other; 2) internal orientation, integration and unity at one end and external
orientation, differentiation and rivalry on the other. Both dimensions form four squares of
different framing values, reflecting types of organizational culture: hierarchy, clan, market and
adhocracy [9].

American sociologist Ch. Handy’s methodology distinguishes 4 types of culture with the
following parameters: organization’s business character and structure; relationships between an
individual and an organization; the process of distribution of power and personal values.



According to the author, the types of culture are the culture of power, the culture of role, the
culture of task and the culture of person [10].

G. Hofstede’s classification of organizational culture was developed in the 80s of the previous
centuries. The basis of the model was a global-scale research conducted by a transnational
corporation IBM. More than 116 thousand employees in 40 countries took part in the survey.
The suggested classification helps to understand the mechanism of correlation between
organizational behavior and culture. This classification is the most popular among scientific
community due to the set of familiar parameters used for analyzing organizations of different
cultures regardless the country where they are based in [11]. G. Hofstede’s findings are relevant
for managers of different levels in any country including Russia. The relevance is due to the
current labor market having general characteristics: the drift of unskilled labor, growing
migration processes, foreign companies entering the market and changing game rules. It is
obvious that under the condition of immigration being poorly regulated by top management and
government bodies there is a problem of adapting people from different cultures both at the level
of business and region wide.

In terms of our research, G. Hofstede’s classification of behavioral characteristics is favorable
for studying the interrelation of organizational behavior and culture [12]. The classification has
the following parameters: individualism vs. collectivism; power distance (the amount of
participation in making decisions concerning everybody); uncertainty avoidance; masculinity vs.
femininity; long-term orientation and indulgence vs. restraint. According to G. Hofstede’s
classification, the estimation of the interrelation between organizational behavior and culture
and the present situation in the society, country or region is the basis for assessing the condition
of social capital.

2. METHODS APPLIED

The research on cultural codes of the agricultural sector of the region’s economy was conducted
to find out the specifics of transaction costs. The influence of cultural determinants (informal
institutions) on the content and structure of the transaction component of the agricultural sector
of the region’s economy was under study. In order to reach the aims of the research the
following objectives were set:

1. To find out the specifics of transaction costs regarding the peculiarities of the agricultural
sector, behavioral principles and values, and the structure of costs in institutional
interaction

Questioning specialists of agricultural organizations and city government.

Processing and systematization of the collected data.

Analyzing the results of the conducted research.

Describing and graphically representing the research.

A

In the present research the problem-oriented analysis was applied. It is the analysis of business
activity of an organization which identifies problems, determines the reasons and finds
solutions. There were 93 respondents, who took part in the questionnaire, with branch managers
of agricultural organizations and heads of administration of agriculture of municipal areas
among them. The research was conducted in 17 municipal areas of Omsk region in three natural
and climatic zones.

The study of behavioral characteristics was based on the parametric model of G. Hofstede
adapted for agricultural specifics [12]. The research was based on six parameters of culture
dimensions: power distance, uncertainty avoidance, individualism vs. collectivism, masculinity
vs. femininity, long-term vs. short-term orientation and indulgence vs. restraint. The methods of
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assessing cultural components are: 1) there are six parameter block models in the questionnaire
and each question corresponds to a certain cultural characteristic; 2) based on the chosen option
the answer is referred to one of the parameters of cultural characteristics; 3) quantitative and
qualitative characteristics were determined by comparing the received data within specified
intervals.

3. RESULTS AND DISCUSSION

The particularities of the agricultural sector and the influence of informal institutions form the
specific interaction in the agro-industrial business. Table 1 shows intervals of cultural
dimensions and characteristics of their expression degree. Thus, duration of manufacture
cycles, unequal allocation of profits throughout the year, dependence on natural and climatic
conditions determine the need for government support and developed communication system.
The higher the level of power distance is the more complicated the interaction becomes. Power
distance is affected by such cultural preferences and informal practices as people’s attitude to
hierarchy, relationships with subordinates, attitude to older generations and others.

The set of cultural characteristics presents the cultural code which reflects the constituents of
informal institutions. The conducted research revealed:

1 High degree of differentiation between male and female roles;

1 Collective consciousness dominates in relationships with its peculiarity being vertical
collectivism and weak rivalry;

] Uncertainty avoidance and the need for order and rules;

] The need for clarity regarding future;

1 Low level of self-control and the need for satisfaction of basic desires.

The stages of the research were:

Table 1. Intervals of cultural dimensions and characteristics of their expression degree

Cultural dimensions Exponent intervals/characteristics of expression degree
exponent 0,6<x<1 0,6<x<0,3 0<x<0,3
Power distance degree High Medium Low
Uncertainty avoidance High Medium Low
degree

Vertical collectivism
Individualism vs. Individualism or Collectivism
collectivism horizontal

individualism
Masculinity vs. femininity Masculinity Equalities dominate ~ Femininity
Time orientation Long-term Medium-term Short-term
Indulgence vs. restraint High Medium Low

Dimensions values of cultural characteristics are represented in Table 2.

Table 2. Dimensions values of cultural characteristics in the agricultural sector

Cultural dimensions Dimensions values Parameter characteristics (degree)
Masculinity vs.

femininity 0,62 Masculinity

Individualism vs. 0,43 Collectivism

collectivism

Uncertainty avoidance 0,74 High degree of uncertainty avoidance



Power distance 0,62 High degree of power distance
Time orientation 0,63 Long-term orientation
Indulgence vs. restraint 0,73 Indulgence

Thus, the whole complex of cultural quantitative characteristics provides an idea of cultural code
in the Omsk region agricultural sphere of the economy. The society is represented by collectivist
groups with individualism being barely developed.

This reflects people’s inclination to avoid taking responsibility for the results of their work.
There is no capacity for individual self- expression, rivalry and developing competitive
advantages while the capacity for working in a team and for collective thinking with the focus
on the common result is well-developed and forms trust in a close setting. High degree of
uncertainty avoidance indicates the need for precision, clarity, well-working rules, situation
regulation, planning and information. Uncertainty avoidance is a cultural characteristic which is
also determined by the peculiarities of the agricultural sector that are the dependence on natural
and climatic conditions and the entwinement of manufacturing and biological processes. Power
distance implies complicated hierarchy in government and society relationship system, unequal
distribution of profits and low level of trust. Specific transaction costs resulting from informal
institutions, practices and cultural determinants include information search, procession and
storing costs, negotiations and contracts execution costs, coordination and politicization costs,
costs of collective decision-making and lost earnings costs.

Problem-oriented approach in analysis revealed the following:

» The agricultural sector is unable to successfully develop without support, but 22% of
respondents point out that government support is not effective.

*  47% of respondents expressed the lack of trust towards the government, and 23% had a
positive attitude to the government regarding them as a legal protection, security
guarantee and financial support.

* According to 87% of respondents, it is beneficial to establish effective communication
between society and government, which would allow speaking about problems openly
and contribute suggestions. This indicates a potential opportunity to decrease the
existing power distance.

* The main spheres of government support should be the following: development of in-
house raw material processing 48%; production distribution assistance - 47%;
development of workforce capacity in the country and creating a developed, modern and
social infrastructure - 49%; development of legal support in order to protect agricultural
manufacturers against partners’ opportunism and dishonesty of distribution chains in
particular - 17,2% of respondents.

The analysis of social and cultural characteristics of the society in the agricultural sphere helped
to determine cultural codes of the economy and path-dependence problem conditioned by
informal institutions and negative informal practices.

4. CONCLUSIONS

Transaction costs reduction is promoted by the development and reinforcement of social
capital, determining cultural codes of the economy and their regulation. The development of
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communicative interaction of market participants, science and production and commercial
activities contributes to lowering transaction costs in the form of lost earnings, information
searching costs and bounded rationality.

Lowering administrative barriers will change the structure of transaction costs by increasing
transaction cost of overcoming opportunistic behaviour and reducing lost earnings. Decreasing
transaction costs in the form of lost earnings and strengthening trust towards institutions will be
fostered by improving the quality of information, reacting against unregistered statistics and
lobbying interests of certain groups and overcoming the limited access.

As experience in conducting agricultural reforms has shown, agricultural organisations are
unable to compete successfully outside the cost managing system. Internal and external factors
predetermine the necessity of the mechanism of internal transaction costs management being
focused on solving the problem of defining the reasonable scale of market activity of an
enterprise, increasing the manageability of an economic entity due to implementing a transaction
costs management system and formulating unified policy such as rules of conduct of the subject.

The higher the external transaction costs, the more probable it is that a firm will seek an
opportunity to replace market transactions with internal ones. On the level of an organisation, it
is accomplished by developing internal transaction policy. In conclusion, implementing the
described mechanism contributes to overcoming imbalance between the development of
transaction and transformation economic sectors, overcoming restrictions of informal
institutions, developing and accumulating social capital, strengthening positive informal
practices, improving the quality of functioning of the transaction sector of the economy as the
whole and reducing costs in the form of lost earnings of organisations.
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