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inline  source  attribution  and  a  retrieval  date  in  the  bibliography.  Where  two  independent  sources  disagree
materially, both figures are reported and the discrepancy is noted.

V O I C E  A N D  M E T H O D O L O G Y

This document is produced under the EWC Think Tank Operating System (Version 1.0). Methodological commit‐
ments include a five-year forward forecast horizon, scenario-probability architecture with base, bull, bear, and tail
cases summing to exactly one hundred per cent, sentiment-adjusted conviction tiering, falsification triggers at‐
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tached to every directional call, and a mandatory pre-mortem and counter-thesis steel-man for structural pieces.
The author's voice is institutional and probabilistic. Where the data is ambiguous, ambiguity is reported. Where
conviction is high, conviction is stated with the basis identified.
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fund interests is made through this document or through the public communications of EWC Investments. Where
regulated fund activity  is  conducted,  it  is  conducted through appropriate legal  documentation made available
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Executive Summary
E X E C U T I V E  S U M M A R Y ,  2 0 2 6  T O  2 0 3 0

Greece is delivering the most structurally coherent recovery in the European periphery.
The headline growth, fiscal, and credit metrics are not a sugar-rush off the trough; they
are the visible surface of a sixteen-year repair operation that has now crossed every
threshold an institutional allocator uses to define normality. Beneath the headline, three
pathologies (productivity, the shadow economy, and gambling capture) constrain the 2030
endpoint and warrant a sentiment-adjusted sizing flag. The thesis is Greek outperform‐
ance through 2027, decelerating but durable expansion through 2030, and a sovereign re-
rating cycle that is not yet complete.

The Five Anchors of the Recovery
Real GDP expanded by 2.1 per cent year-over-year in 2025, the third consecutive year at that pace,
against a eurozone average of 1.0 to 1.2 per cent. In the third quarter of 2025 the Greek economy
grew 0.6 per cent quarter-on-quarter, twice the eurozone rate of 0.3 per cent, extending the un‐
broken  expansion  that  began  in  the  first  quarter  of  2021.  The  Services  Production  Index  for
September 2025 rose 18.9 per cent year-on-year against an EU average of 2.8 per cent, the largest
divergence in the bloc. Real GDP per capita in chain-linked volumes increased by 11.11 per cent
over the 2018 to 2023 window, against  5.07 per cent for  the EU-27.  This  is  the ΑΕΠ win that
anchors the public narrative.

The fiscal architecture is the second anchor. The primary surplus came in at 4.7 per cent of GDP in
2024 and 4.3 per cent in 2025 (European Commission Autumn 2025 estimate), with the European
Commission projecting 3.8 per cent for 2026 and the IMF projecting maintained surpluses of ap‐
proximately 2.75 per cent of GDP over the medium term. Public debt has fallen from a 2020 peak of
approximately 209.4 per cent of GDP to 146.1 per cent in 2025, with a projected glide path to ap‐
proximately 142 per cent in 2026, below 140 per cent by 2027, below 120 per cent by 2029, approx‐
imately 110 per cent by 2031 on IMF baseline, and a Ministry of Finance target of below 100 per
cent by 2035. Greece has executed early repayments of bilateral Greek Loan Facility loans totalling
approximately €21.2 billion cumulatively across 2022 to 2025, with a further €8.8 billion scheduled
for 2026, and is on track to fully clear the GLF a decade ahead of its original 2041 maturity.

The sovereign credit rating cycle is the third anchor. By March 2025, all six rating agencies that
cover Greece had restored investment grade. Scope Ratings led in August 2023 at BBB-, followed
by DBRS Morningstar later in 2023, then S&P Global in October 2023 at BBB- and Fitch in Decem‐
ber 2023 at BBB-. Kroll Bond Rating Agency followed at BBB in late 2024, Rating and Investment In‐
formation of Japan at BBB in 2025, and Moody's Investors Service closed the cycle in March 2025
with the long-awaited upgrade from Ba1 to Baa3. S&P advanced to BBB in April 2025 and Fitch fol‐
lowed to BBB in November 2025. The Greek 10-year sovereign yield trades approximately fifty
basis points below the Italian equivalent, a structural inversion of historical relativities.

The banking system is the fourth anchor. The aggregate non-performing loan ratio has fallen from
a 2016 peak of 45.6 per cent to 3.8 per cent at end-2024 (Bank of Greece Financial Stability Review,
May 2025), the lowest level since Greece joined the euro area. National Bank of Greece reports a
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non-performing exposure ratio of 2.6 per cent (Q1 2025), the lowest in the system. Common Equity
Tier 1 ratios across the four systemic banks (Alpha Services, Eurobank, NBG, Piraeus) range from
15.9 to 17.2 per cent,  materially above the regulatory minimum of 10.5 to 11.5 per cent.  Private
sector credit expanded at 11.3 per cent year-on-year in the second quarter of 2025, the fastest
pace in over a decade, with corporate lending growing at 17.5 per cent. All four systemic banks
have been restored to investment grade by at least three of the major agencies. Goldman Sachs
projects sector return on tangible equity of approximately fourteen per cent through 2029, with
dividend payout ratios rising to at least fifty per cent.

The capital markets are the fifth anchor. The Athens Stock Exchange General Price Index returned
44.30 per cent in 2025, the second-highest annual return since 1998 and the sixth-best perform‐
ance globally  that year.  Foreign direct investment reached $12.8 billion in 2025,  a  69 per cent
increase year-on-year and the highest level in two decades, against a 6 per cent decline in EU-
wide FDI over the same period. Hellenic Exchanges was acquired by Euronext in 2025, FTSE Rus‐
sell announced a proposed upgrade of Greece to developed-market status with September 2026
effective date, and S&P Dow Jones Indices announced a parallel upgrade proposal in July 2025.
Tourism set a third consecutive record at €23.6 billion in receipts and 38.0 million arrivals in 2025.

The Digital Asset Transition
Greece became the third EU member state to complete domestic transposition of the Markets in
Crypto-Assets Regulation, via Law 5193/2025 enacted by the Greek Parliament in April 2025. The
Hellenic Capital Market Commission Decision 8/1059 of July 2025 established the authorisation
procedure for crypto-asset service providers. Greece recorded a ten percentage point jump in
crypto awareness, the largest in the EU alongside Lithuania. Eurozone crypto ownership stood at
9.0 per cent of adults in 2024 per the ECB consumer survey. The Greek CASP licensing rate of 50
to 60 per cent lags Germany, France, and the Netherlands at over 90 per cent. The digital euro
pilot operational phase commences in the second half of 2027 with an issuance target of 2029,
contingent on EU legislative adoption in 2026.

Where Greece Sits Against Its Comparables
Against the four chosen comparators (Poland, Bulgaria, Cyprus, Romania) Greece occupies a dis‐
tinctive  position:  highest  debt-to-GDP,  but  the  steepest  debt  reduction  trajectory;  mid-tier
growth, but the highest primary surplus discipline; lagging on per-capita income, but leading on
sovereign re-rating dynamics. Bulgaria joined the euro area on 1 January 2026 at a conversion rate
of 1.95583 lev per euro, providing a fresh convergence case study. Cyprus, the Greek-speaking sis‐
ter, anchors the Eastern Mediterranean energy and banking axis. Poland delivers a 3.5 per cent
growth comparator but carries the EU's highest deficit at 6.3 per cent of GDP in 2026. Romania
trades growth for stagflation discipline, with a 9 per cent CPI in 2025 and a deficit of 8.4 per cent
of GDP.

The Pathologies that Cap the Endpoint
Labour productivity per hour worked in Greece sits at 56.2 per cent of the EU average (2023), the
lowest in the bloc. GDP per capita in purchasing power standards is 70 per cent of the EU average
(2024), the second lowest. Total productivity has fallen by approximately 16 per cent since 2009.
The shadow economy is estimated at 20.9 per cent of GDP (Bank of Greece, KEPE), or roughly €45
to €50 billion of undeclared activity. Tax audit non-compliance ran at 29.7 per cent in 2025, up 2.6
percentage points year-on-year, with peaks in automotive repair (61.0 per cent), transport (58.1 per
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cent), and rental (56.2 per cent). Gambling total gaming revenue reached €36 billion in 2023 with
the trajectory continuing through 2024 and 2025; illegal gambling captures approximately 9.5 per
cent of the population, or 799,000 individuals, with €1.67 billion in 2024 wagers. The demographic
curve is the slowest-moving but the most binding constraint: births fell from 115,000 in 2010 to
69,000 in 2024, the working-age population is projected to contract by approximately 1.7 million
by 2050, and the fertility rate sits below 1.4.

The Five-Year Forward Forecast
EWC's base case (assigned probability 55 per cent) projects Greek GDP growth converging to ap‐
proximately 1.5 per cent by 2028, debt-to-GDP below 120 per cent by 2030, ATHEX consolidation
following the developed-market re-rating, and BBB+ ratings achieved across all six agencies. The
bull case (25 per cent) envisages the RRF cliff bridged through accelerated private investment, a
productivity reform breakthrough, A-category ratings by 2029, and ATHEX valuation convergence
with developed-market peers. The bear case (15 per cent) involves a persistent energy shock, an
RRF cliff that bites investment, growth falling to 0.8 per cent, no further sovereign upgrades, and a
partial re-emergence of bank NPLs. The tail case (5 per cent) accounts for regional geopolitical
rupture (Turkey, Eastern Mediterranean), banking system stress, or a eurozone fiscal-rule crisis.
Probabilities sum to 100 per cent. Year-by-year milestones populate each scenario in Part XIII.

Conviction and Recommendations
EWC rates Greek sovereign debt Tier 2 Accumulate on widening, with the GR-DE 10-year spread
carrying a falsification trigger above 200 basis points sustained for two consecutive weekly closes.
The Greek banks basket (Eurobank, NBG, Alpha, Piraeus) is rated Tier 1 Buy, with sentiment-adjus‐
ted sizing because the regime is migrating from optimism toward belief.  The ATHEX large-cap
complex  is  rated  Tier  2  Accumulate with  selective  single-name  conviction.  The  digital  asset
adoption trade is rated Tier 3 Optionality with defined upside and limited capital at risk, pending
evidence  on  Greek  CASP  licensing  acceleration  and  digital  euro  pilot  participation  by  Greek
payment service providers.

S E N T I M E N T  R E G I M E  C L A S S I F I C A T I O N

The current Greek macro-financial regime is classified as Optimism transitioning to Belief. The
classification is supported by foreign portfolio inflows of €454.6 million in H1 2025, the ATHEX P/
E discount of approximately thirty-five per cent to European peers, the developed-market index
upgrade trajectory, and the durability of three consecutive tourism and FDI records. The principal
risk is regime drift into Euphoria by 2027 if the RRF cliff is not visibly bridged by the marginal
allocator. Sentiment-adjusted conviction tiering applies a sizing reduction of approximately one-
quarter from full-target weight in the equity and bank complex. 

G L O B A L  M A C R O         D I G I T A L  F I N A N C E         C R O S S - A S S E T  S T R A T E G Y         P O L I T I C A L
E C O N O M Y         R I S K  A R C H I T E C T U R E  
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P A R T  O N E

I
Thesis and
Historical Anchor

From the 2010 sovereign collapse to the 2026 investment-grade restoration:
a sixteen-year arc that frames every recommendation in this report. The
Greek economy that emerges in 2026 is structurally different from the Greek
economy that defaulted in 2012. The numbers explain why, and they also
explain where the limits of the recovery sit.
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1. The Central Thesis
S E C T I O N  1 .  F A L S I F I A B L E ,  T I M E - B O U N D ,  S I Z E D

The Greek economy will outperform the eurozone average through 2027, decelerate but
maintain positive trend growth through 2030, complete the sovereign credit re-rating
cycle into the A category by mid-decade, and absorb the digital euro and MiCA-driven
crypto regulatory framework as a third-quartile but credibly compliant participant. The
thesis is invalidated if real GDP growth falls below one per cent year-on-year for two
consecutive quarters in 2026 to 2027, if the primary surplus falls below two per cent of
GDP in any single fiscal year through 2028, if the GR-DE 10-year sovereign spread
widens beyond two hundred basis points on a sustained two-week basis, or if aggregate
banking system non-performing exposures rise above six per cent.

The thesis rests on a five-anchor architecture: macro outperformance, fiscal discipline, sovereign
re-rating, banking system normalisation, and capital market re-rating. Each anchor is independ‐
ently verifiable from Tier 1 sources. Each anchor has a falsification trigger. The aggregate thesis
carries a probability weighting of approximately fifty-five per cent in the EWC base case, with a
sentiment-adjusted conviction reduction of approximately one-quarter applied to position sizing
because the current regime is migrating from optimism toward belief, and the marginal allocator is
now paying for confirmation rather than for discovery.

The thesis carries three explicit qualifications. First, the structural growth ceiling is bounded by
Greece's labour productivity, which sits at 56.2 per cent of the EU average per hour worked (2023),
and by demographic contraction that will reduce the working-age population by approximately 1.7
million by 2050 (University of Thessaly Laboratory of Demographic and Social Analyses). Second,
the fiscal trajectory depends on continued primary surpluses that the IMF baseline assumes at ap‐
proximately 2.75 per cent of GDP medium term, a target that is achievable but not automatic.
Third, the digital asset transition is constrained by Greece's lagging position on CASP licensing
under MiCA, with the country at 50 to 60 per cent firm compliance against Germany, France, and
the Netherlands at over 90 per cent.

The recommendation tree that follows from this thesis is documented in Part IV (cross-asset posi‐
tioning) and in Part XIV (portfolio recommendations). The forecast scenarios are documented in
Part XIII (year-by-year five-year forward).
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2. Headline Data Strip
S E C T I O N  2 .  T H E  N U M B E R S ,  A S  O F  2 2  M A Y  2 0 2 6

2.1%
REAL GDP GROWTH,  2025

(THIRD CONSECUTIVE YEAR)

17
CONSECUTIVE QUARTERS OF

EXPANSION
SINCE Q1  2021

145.9%
PUBLIC DEBT /  GDP,  2025

DOWN FROM 206% PEAK (2020)

4.4%
PRIMARY SURPLUS,  2025

(IMF ARTICLE  IV  ESTIMATE)

8.3%
UNEMPLOYMENT,  Q4 2025

LOWEST S INCE PRE-GFC ERA

€23.6B
TOURISM RECEIPTS ,  2025

THIRD CONSECUTIVE RECORD

44.3%
ATHEX 2025 RETURN

6TH GLOBALLY ,  2ND S INCE 1998

$12.8B
FDI  2025

+69% YOY,  20-YEAR HIGH

BBB
SOVEREIGN CREDIT  RATING

INVESTMENT GRADE S INCE APR
2025 (S&P)

3.8%
BANKING NPL  RATIO

DOWN FROM 45.6% (2016 PEAK)

~70bp
GR-DE 10Y SPREAD

DOWN FROM 270BP (MID-2022)

€36.6B
RRF ALLOCATION (GREECE 2 .0)
68.5% RECEIVED BY APR 2026

Sources: ELSTAT National Accounts Q4 2025 release; Bank of Greece Note on the Greek Economy (12 December 2025); IMF 
Greece: Staff Concluding Statement of the 2026 Article IV Consultation Mission (24 March 2026); European Commission
Spring 2026 Economic Forecast; ATHEX/Euronext Markets Insights Report (January 2026); OECD FDI Statistics (2026);
Public Debt Management Agency annual report; EBA Risk Dashboard. Retrieval dates 22 May 2026.
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3. From Sovereign Default to Investment
Grade: The Sixteen-Year Arc
S E C T I O N  3 .  T H E  I N D E X  T H E  R E A D E R  N E E D S  B E F O R E  A N Y T H I N G  E L S E

No analysis of the Greek economy in 2026 makes sense without the sixteen years that
produced it. The pages that follow are the structured history that frames every metric in
this report. The chronology is told in five phases: the pre-crisis euphoria of 2001 to 2009,
the 2010 inflection that brought the Troika, the three Memoranda that consumed a dec‐
ade, the depression and the PSI restructuring that broke the old equilibrium, and the post-
bailout normalisation that produced the 2026 investment-grade restoration. The chrono‐
logy is the index. The thesis cannot be falsified or upheld without it.

3.1 Pre-crisis euphoria (2001 to 2009)
Greece adopted the euro on 1 January 2001, the twelfth member state to do so. The decade that
followed was characterised by a sustained reduction in nominal borrowing costs, a credit boom in
households and corporates, a real estate cycle that lifted construction to one of the fastest-grow‐
ing sectors in the EU, and a deepening current account deficit that exceeded fifteen per cent of
GDP at its 2008 peak. The 2004 Athens Olympics provided fiscal stimulus, infrastructure capex,
and a celebratory narrative that masked the underlying imbalances. Greek 10-year sovereign yields
traded inside Italian yields for much of this period and within fifty basis points of German bunds.
The market priced euro membership as if convergence had eliminated sovereign risk.

The structural reality was different. Greek public finances were chronically misreported, with the
European Statistical Authority later confirming that headline fiscal deficits had been systematically
understated through the use of off-balance-sheet financing structures, including a series of cur‐
rency swaps that monetised future revenue streams. Productivity growth lagged the eurozone,
unit  labour costs rose materially  faster than the German benchmark,  and the export base re‐
mained narrow, concentrated in shipping,  tourism, food products,  and refined petroleum. The
boom was a credit-financed consumption cycle, not a productivity-financed expansion.

By 2008, the global financial crisis arrived as the trigger rather than the cause. Greek banks held
limited direct exposure to US subprime products, but the freeze in wholesale funding markets ex‐
posed the dependence of the Greek sovereign on continuous market access at increasingly tight
spreads. The deficit hit 15.1 per cent of GDP in 2009. Public debt rose to 126.7 per cent of GDP. The
election of George Papandreou's PASOK government in October 2009 produced the announce‐
ment  that  the  deficit  was  approximately  double  the  previously  reported  figure.  The  market
response was immediate and unforgiving.

3.2 The 2010 Inflection and the Activation of the Troika
On 27 April 2010, Standard & Poor's downgraded Greek sovereign debt from BBB+ to BB+, the first
major rating agency to assign junk status to a euro area sovereign. The downgrade triggered a
freeze in primary market access. Within weeks the Greek 10-year yield rose above twelve per cent,
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and the cost of servicing existing debt approached unsustainable levels. With approximately €16
billion of debt maturing in May 2010, the government had no realistic path to refinancing in private
markets.

On 23 April 2010, Papandreou formally requested an international bailout from the European Com‐
mission, the European Central Bank, and the International Monetary Fund. The institutional trio
became known as the Troika. On 2 May 2010, the First Bailout Programme was agreed at €110 bil‐
lion across three years, financed by bilateral loans from euro area member states under the Greek
Loan Facility (€80 billion) and a Standby Arrangement with the IMF (€30 billion).

The conditionality attached to the First Bailout was comprehensive. The Memorandum of Under‐
standing required Greece to reduce the fiscal deficit by approximately eleven percentage points of
GDP within three years, to liberalise closed professions, to reform the pension system, to consol‐
idate the labour code, to privatise state assets including OPAP (the gambling monopoly),  DEPA
(gas), and OTE (telecommunications), to overhaul the tax administration with the creation of the
Independent  Authority  for  Public  Revenue (AADE),  and to  align Greek statistics  with  Eurostat
methodology. The political cost was severe. The first general strike came on 5 May 2010. The Acro‐
polis was occupied by protestors.  Three people died in a bank fire on Stadiou Street during a
demonstration. Pension cuts, public sector wage reductions, and VAT increases proceeded.

3.3 The Three Memoranda
The First Memorandum (May 2010) was followed by the Second Memorandum (March 2012) at
€130 billion plus a bank recapitalisation tranche of €48 billion, conditional on the Private Sector
Involvement programme that imposed a haircut on private bondholders. The Third Memorandum
(August 2015) was agreed at €86 billion under the European Stability Mechanism after the Tsipras-
Varoufakis government's brief flirtation with euro exit, the imposition of capital controls in June
2015, and the OXI referendum that rejected the bailout terms before the government accepted
essentially identical terms three weeks later.

Cumulatively, the three programmes committed approximately €326 billion to Greece. The bulk of
the disbursement was used to service existing debt, recapitalise the banking system in four suc‐
cessive rounds (2013, 2014, 2015, and the post-2015 cleanup), and finance fiscal deficits that per‐
sisted despite the austerity prescriptions. Less than ten per cent of the disbursed funds reached
the real Greek economy in the form of public investment or social spending support, a fact that
subsequent IMF research has acknowledged.

T H E  T H R E E  G R E E K  B A I L O U T  P R O G R A M M E S

PROGRAMME
DATE
AGREED

SIZE (€
BN)

PRINCIPAL LENDER DISTINGUISHING FEATURE

First (GLF + IMF
SBA)

May 2010 110 Eurozone bilateral, IMF Initial response, austerity-led
conditionality

Second (EFSF +
IMF)

March 2012 130 + 48 European Financial
Stability Facility

Private Sector Involvement (PSI) haircut,
bank recap

Third (ESM) August 2015 86 European Stability
Mechanism

Capital controls, Grexit averted, fiscal
targets relaxed

Sources: European Stability Mechanism (Financial Assistance to Greece, archive); IMF Country Reports for Greece 2010,
2012, 2016; Peterson Institute for International Economics, The Greek Debt Crisis: No Easy Way Out (2022); European Com‐
mission Directorate-General for Economic and Financial Affairs.
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3.4 The Depression and the PSI Restructuring
The macroeconomic cost of the bailout era was extraordinary by any historical comparison out‐
side wartime. Real GDP contracted by approximately 27.3 per cent peak-to-trough between 2008
and the 2016 low. Unemployment rose from 7.8 per cent in 2008 to a peak of 27.5 per cent in 2013,
with youth unemployment exceeding sixty per cent. Public debt-to-GDP rose from 109 per cent in
2008 to 181 per cent in 2018 despite the PSI haircut, because nominal GDP contracted faster than
nominal debt could be reduced. Approximately 650,000 Greeks emigrated between 2010 and 2021,
a number that represents approximately 6.2 per cent of the 2010 population. The birth rate col‐
lapsed from 115,000 annual births in 2010 to a trough that has continued contracting through
2024.

The Private Sector Involvement programme of March 2012 remains the largest sovereign debt re‐
structuring in modern history by face value and one of  the largest  by net  present value loss.
Private bondholders accepted a 53.5 per cent nominal haircut on €197 billion of bonds, plus a ma‐
turity extension and a coupon reduction that pushed the NPV loss closer to seventy-five per cent.
The aggregate debt relief delivered approximately €107 billion of face-value reduction. The trans‐
action was completed under the threat of collective action clauses retroactively inserted by Greek
legislation in February 2012, and was followed by significant ISDA-recognised credit event payouts
on credit default swaps. The PSI did not solve the Greek debt problem in isolation, but it reset the
structural arithmetic that had made the unsustainable trajectory mathematically unstoppable.

3.5 The Clean Exit and Post-Bailout Normalisation (2018 to
2020)
The  Third  Memorandum  expired  on  20  August  2018.  Greece  exited  the  bailout  architecture
without entering a successor programme, becoming the first euro area member state to complete
a sovereign assistance programme and return to standalone market access. The exit was condi‐
tioned by a comprehensive enhanced surveillance framework that required Greece to maintain
primary surpluses of 3.5 per cent of GDP through 2022 and 2.2 per cent thereafter, to continue
with  structural  reform  commitments,  and  to  undergo  quarterly  compliance  reviews  by  the
European institutions.

The 2019 to  2020 period delivered the first  material  political  shift  since 2009.  The June 2019
European Parliament elections were lost by SYRIZA. The July 2019 Greek general election pro‐
duced an outright majority for Kyriakos Mitsotakis's New Democracy. The new government accel‐
erated the privatisation programme, reformed the tax code with a sharp reduction in corporate
tax (from 28 per cent to 22 per cent over four years), introduced digital-government reforms, and
committed publicly to the restoration of investment grade as a strategic objective. The Greek 10-
year yield fell below one per cent for the first time in modern history in late 2019, a remarkable
inversion of the 2012 crisis-peak yield above thirty per cent.

3.6 COVID-19 Shock and the NGEU Pivot (2020 to 2022)
The COVID-19 pandemic arrived as the first global shock since the bailout exit. The Greek eco‐
nomy contracted by 9.0 per cent in 2020, one of the deeper contractions in the eurozone, reflect‐
ing Greece's outsized dependence on tourism. Public debt rose to a peak of approximately 209.4
per cent of GDP in 2020 (ELSTAT first EDP notification April 2025), the highest in the eurozone
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and a sobering reminder that the structural arithmetic remained fragile. The pandemic also pro‐
duced the most consequential European fiscal pivot since the launch of the euro itself: the Next‐
GenerationEU recovery instrument, financed by the issuance of common European debt for the
first time, and distributed to member states through the Recovery and Resilience Facility (RRF).

Greece's allocation under NGEU is documented under the national recovery plan titled Greece 2.0,
formally endorsed by the European Council in July 2021 at an initial value of €30.5 billion, sub‐
sequently  increased  to  €36.6  billion  through  the  December  2023  revision  incorporating  RE‐
PowerEU and additional loan programme expansion. By April 2026, Greece had received €24.6 bil‐
lion or 68.5 per cent of the total allocation, with 53 per cent of milestones and targets fulfilled
(European Commission disbursement record, April  2026). The RRF channel has been the single
largest source of the post-pandemic investment recovery, financing decarbonisation projects, di‐
gital government infrastructure, energy efficiency programmes, judicial system reform, and small
and medium enterprise capability expansion.

3.7 The Mitsotakis Fiscal Compact and the Re-Rating Cycle
(2023 to 2026)
The 2023 to 2026 window has been the most consequential phase of the Greek recovery, because
it  is  the  phase  during  which  the  international  institutional  architecture  re-rated  the  country
across  every  dimension  that  matters  for  capital  flows.  The  sovereign  credit  rating  cycle
progressed as follows:

G R E E K  S O V E R E I G N  C R E D I T  R A T I N G  R E S T O R A T I O N  T O  I N V E S T M E N T  G R A D E

DATE AGENCY ACTION
NEW
RATING

SIGNIFICANCE

August 2023 Scope Ratings Upgrade to IG BBB- First major IG restoration since junk in
2010

September
2023

DBRS Morningstar Upgrade to IG BBB (low) Second IG opinion

20 October
2023

S&P Global Ratings Upgrade to IG BBB- First of the Big Three

1 December
2023

Fitch Ratings Upgrade to IG BBB- Second of the Big Three; bond-index
eligibility achieved

Late 2024 KBRA Upgrade BBB Mid-cycle confirmation

14 March 2025 Moody's Investors
Service

Upgrade to IG (Ba1
to Baa3)

Baa3 End of 13-year non-IG period; final Big
Three holdout cleared

April 2025 S&P Global Ratings Upgrade BBB Notch above IG threshold

2025 R&I (Japan) Upgrade BBB Asian institutional access

14 November
2025

Fitch Ratings Upgrade BBB Banking sector also returned to IG

26 April 2026 S&P Global Ratings Reaffirmed BBB Stable Confidence consolidation

Sources: Moody's Investors Service (Issuer Rating Action, 14 March 2025); S&P Global Ratings (Sovereign Rating Action, 20
October 2023 and April 2025); Fitch Ratings (Sovereign Rating Action, 1 December 2023 and 14 November 2025); DBRS Morn‐
ingstar; Scope Ratings (August 2023 upgrade); Kroll Bond Rating Agency; Rating and Investment Information; The DESK ( 'Al‐
ternative' rating agencies' early Greece upgrades led Moody's and S&P, October 2025); Bloomberg.
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The credit-rating cycle is the visible institutional confirmation of the underlying fiscal and struc‐
tural improvement. The primary surplus achieved 2.1 per cent of GDP in 2023, 4.7 per cent in 2024
(boosted by stronger-than-anticipated revenue collection and early debt repayments), and an es‐
timated 4.3 per cent in 2025 (European Commission Autumn 2025 Forecast). The public debt-to-
GDP ratio has fallen from the 2020 peak of approximately 209.4 per cent to 146.1 per cent in 2025
and is projected to fall to approximately 142 per cent in 2026 and below 120 per cent by 2029 per
the IMF baseline.

Three additional structural changes complete the 2023 to 2026 phase. First, the early repayment
programme for the bilateral Greek Loan Facility loans (the GLF) has accelerated, with cumulative
early repayments of approximately €21.2 billion through end-2025: €2.645 billion in 2022, €5.290
billion in  2023,  €7.935 billion in  2024,  and €5.287  billion in  December 2025,  with  €8.8  billion
scheduled for 2026. The original GLF maturity profile extended to 2041; the Public Debt Manage‐
ment Agency now expects full clearance by 2031, a decade ahead of schedule. Second, the Athens
Stock Exchange has been acquired by Euronext (2025), and FTSE Russell announced in October
2025 a proposed upgrade of Greece to developed-market status with September 2026 effective
date, with S&P Dow Jones Indices announcing a parallel proposal in July 2025. Third, Greece has
been the European destination of choice for foreign direct investment in 2025, with $12.8 billion in
inflows (OECD), a 69 per cent year-on-year increase against a 6 per cent decline in EU-wide FDI.
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4. The Five Catalysts that Closed the Cycle
S E C T I O N  4 .  W H A T  A C T U A L L Y  D I D  T H E  W O R K

The Greek recovery did not happen because of a single intervention. It happened because
five catalysts compounded between 2018 and 2026. Identifying them is essential for fore‐
casting whether the recovery is durable into the 2026 to 2030 window or whether it is
vulnerable to mean reversion.

Catalyst One: The PSI Debt Reset (March 2012)
The 53.5 per cent face-value haircut on €197 billion of privately held Greek government bonds
permanently reduced the debt stock by approximately €107 billion. Without the PSI, the debt-to-
GDP arithmetic could not have been stabilised at any plausible primary surplus trajectory. The PSI
is the precondition for everything that followed, and it was the most painful single intervention in
the entire bailout architecture from the perspective of European banking-system stability.

Catalyst Two: The Banking System Cleanup (2015 to 2023)
The Greek non-performing loan ratio peaked at 45.6 per cent of total gross loans in 2016 (Bank of
Greece Financial Stability Review). The cleanup proceeded through three coordinated mechan‐
isms: aggressive provisioning (banks reported losses of €2.9 billion at Alpha alone in 2021 as a
single-year provision charge), direct NPL sales to specialist servicers (DoValue, Intrum, Cepal), and
the  Hellenic  Asset  Protection  Scheme  (HAPS),  a  government-guaranteed  securitisation  pro‐
gramme modelled on the Italian GACS structure that provided state guarantees on senior tranches
of NPL securitisations. By Q4 2024, the aggregate NPL ratio had fallen to 3.8 per cent, and by Q1
2025 NBG's NPE ratio reached 2.6 per cent. The cleanup converted Greek banks from crisis-mode
institutions back into viable financial intermediaries and made the credit channel available again
for the real economy.

Catalyst Three: The NGEU / RRF Investment Channel (2021 to 2026)
The €36.6 billion Greece 2.0 plan financed by NextGenerationEU has been the largest external in‐
vestment programme directed at Greece in the post-war period, larger in nominal terms than the
cumulative European Structural and Investment Funds allocations of the 2007 to 2013 and 2014 to
2020 cycles combined. The programme has financed decarbonisation, digital transformation, em‐
ployment and skills development, and private investment incentives. By April 2026 Greece had re‐
ceived 68.5 per cent of the total allocation, placing it above the EU average for absorption rate.
The RRF channel is the visible quantitative anchor of the 2021 to 2026 growth phase; the question
for 2027 onward is whether private investment can substitute for the RRF when disbursement
winds down.

Catalyst Four: The Fiscal Discipline Compact (2019 to 2026)
The Mitsotakis-Staikouras-Hatzidakis-Pierrakakis sequence of finance ministers has maintained
an unbroken commitment to primary surplus generation, against the consistent pressure that his‐
torically produced fiscal slippage in Greek government cycles. The primary surplus achieved 4.7
per cent of GDP in 2024 and an estimated 4.3 per cent in 2025, materially above the post-bailout
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commitment of 2.2 per cent. The fiscal compact has financed the early GLF repayments, the re‐
building of the cash buffer to approximately €44.8 billion (Public Debt Management Agency), and
the gradual tax reduction programme that has lowered corporate tax from 28 per cent to 22 per
cent and is now reducing personal income tax in a 2025 to 2027 package estimated at €1.7 billion in
foregone revenue.

Catalyst Five: The Tourism and FDI Re-Discovery (2022 to 2025)
The pandemic-era collapse of Greek tourism (a 78 per cent year-on-year decline in 2020 arrivals)
was followed by an explosive recovery and re-discovery that produced three consecutive annual
records in 2023, 2024, and 2025. The 2025 figures (€23.6 billion in receipts and 38.0 million in‐
bound visitors, Bank of Greece) place Greek tourism well above its 2019 pre-pandemic baseline
both in nominal receipts and in per-capita visitor spending. The parallel re-discovery has been the
FDI surge, with 2025 inflows of $12.8 billion (OECD), a twenty-year high and a 69 per cent year-on-
year increase. The two flows are partially independent: tourism is consumption-driven, FDI is cor‐
porate and infrastructure-driven, but both reflect the same underlying institutional re-rating.

T H E  C O M P O U N D I N G  L O G I C  O F  T H E  F I V E  C A T A L Y S T S

The five catalysts compound because each one reduces the risk premium attached to the next.
The PSI made debt arithmetic credible; debt credibility allowed the banking cleanup to proceed
without inducing a sovereign-bank doom loop; the cleaned banking system was eligible to channel
RRF financing; RRF financing supported the growth that anchored the fiscal compact; the fiscal
compact produced the rating upgrades that re-opened global institutional capital flows; and the
re-opened flows financed both tourism infrastructure and FDI inflows. The 2026 starting point
reflects this compounding. It is structurally distinct from any post-2010 Greek starting point. 

The implication for the 2026 to 2030 forecast is direct. The five catalysts that produced the 2026
starting point are not all repeatable in the next five-year window. The PSI is a one-time event; the
banking cleanup is complete; the RRF cliff approaches; the fiscal compact must absorb tax cuts
and demographic pressure; tourism faces capacity constraints; FDI must transition from acquisi‐
tion-driven to greenfield-driven. The structural question of Parts II through XII is whether the
second decade can be built on different drivers than the first. The EWC base case (55 per cent
probability) is that the answer is a qualified yes, driven by capital market integration, digital asset
and tokenisation participation, defence-spending crowding, and a productivity uplift that remains
the central uncertainty.

Part II provides the macroeconomic architecture of the 2026 to 2030 window, with year-by-year
projections, the IMF Article IV March 2026 numbers, the European Commission Spring 2026 fore‐
cast, the OECD Economic Outlook Volume 2025 Issue 2 baseline, and the Bank of Greece Note on
the Greek Economy (December 2025) as the four Tier 1 sources triangulating the forward path.
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P A R T  T W O

II
Macroeconomic
Architecture
2026 to 2030

The Greek growth, fiscal, monetary, structural, and labour-market
trajectory that determines whether the 2026 starting point converts into
durable outperformance through the end of the decade. Built on IMF Article
IV (March 2026), European Commission Spring 2026 Forecast, OECD
Economic Outlook 2025/2, and Bank of Greece Note on the Greek Economy
(December 2025) as the four triangulating Tier 1 sources.
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5. The Hellenic Outperformance
S E C T I O N  5 .  W H Y  G R E E C E  G R O W S  F A S T E R  T H A N  I T S  E U R O Z O N E  P E E R S

Greek real GDP expanded for the seventeenth consecutive quarter in Q1 2025, the longest
unbroken expansion in the post-bailout era. The expansion has been driven by a combin‐
ation of EU-funded investment, recovering private consumption, a tourism cycle that has
outpaced expectations for three consecutive years, and a banking system that has re‐
sumed credit creation after fifteen years of deleveraging. The outperformance is measur‐
able, durable through 2027, and decelerates but does not reverse through 2030 in the EWC
base case.

5.1 The Headline Triangulation
Four institutional sources triangulate the Greek growth path. The European Commission Autumn
2025 Forecast (17 November 2025) projects real GDP growth of 2.1 per cent in 2025, 2.2 per cent in
2026, and 1.7 per cent in 2027. The IMF in the 2026 Article IV Concluding Statement (24 March
2026) projects 2.1 per cent in 2025, 1.8 per cent in 2026, and easing to approximately 1.5 per cent
over the medium term. The OECD Economic Outlook Volume 2025 Issue 2 (December 2025) pro‐
jects 2.1 per cent in 2025, 2.2 per cent in 2026, and 1.8 per cent in 2027. The Bank of Greece in its
Note on the Greek Economy (12 December 2025) reports 2.0 per cent year-on-year growth in Q3
2025 with gross fixed capital formation at 12.8 per cent year-on-year and private consumption at
2.4 per cent year-on-year.

G R E E K  R E A L  G D P  G R O W T H  F O R E C A S T S ,  F O U R  I N S T I T U T I O N A L  S O U R C E S

SOURCE 2024 2025 2026 2027 MEDIUM-TERM DATE OF PUBLICATION

EWC Base Case 2.3 2.1 2.0 1.7 1.5 May 2026

European Commission 2.3 2.1 2.2 1.7 ~1.5 Autumn 2025 Forecast

IMF Article IV 2.3 2.1 1.8 1.6 ~1.5 March 2026 Mission

OECD 2.3 2.1 2.2 1.8 ~1.5 Outlook 2025/2 (Dec 2025)

Bank of Greece 2.3 2.0 2.0 ~1.7 ~1.5 Note Dec 2025

Hellenic MoF (Budget 2026) 2.3 2.2 2.4 2.0 ~1.6 Draft Budget 6 Oct 2025

ING Research 2.3 2.0 ~2.0 ~1.8 ~1.6 January 2026

Sources: European Commission Spring 2026 Economic Forecast; IMF Greece: 2026 Article IV Consultation Concluding State‐
ment (24 March 2026); OECD Economic Outlook Volume 2025 Issue 2 (December 2025); Bank of Greece Note on the Greek
Economy (12 December 2025); Hellenic Ministry of National Economy and Finance, Draft Budget 2026 (6 October 2025); ING
THINK (January 2026). EWC base case is a weighted average of the four primary institutional sources, calibrated to ELSTAT
Q1 2026 flash data.

5.2 The Q3 2025 Inflection: The ΑΕΠ Win
The single most important quarterly print of the 2025 series was Q3 2025. According to provisional
ELSTAT seasonally adjusted data, Greek real GDP grew 0.6 per cent quarter-on-quarter and 2.0
per cent year-on-year. The Q3 2025 quarterly print was exactly double the eurozone average of
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0.3 per cent quarter-on-quarter reported by Eurostat. The decomposition of the Q3 2025 growth
was instructive: gross fixed capital formation rose 12.8 per cent year-on-year, private consumption
rose 2.4 per cent year-on-year, and net exports contributed 2.4 percentage points to the year-on-
year growth. The growth was investment-led, consumption-supported, and net-export-positive
simultaneously, a configuration that has not been observed in Greece since pre-crisis 2007.

In the same quarter, the Services Production Index for Greece (Eurostat) registered 18.9 per cent
year-on-year growth in September 2025, the highest in the EU by a wide margin. The EU-wide
reading was 2.8 per cent and the eurozone reading was 2.7 per cent. The Greek reading was led by
accommodation and food services, the tourism-adjacent cluster. This is the statistical fingerprint
of the tourism-led recovery, but it is also a fingerprint of the broader services economy that is the
dominant contributor to Greek nominal output.

The Q1 2026 print provided the first 2026 confirmation. ELSTAT preliminary flash for the first
quarter of 2026 reported a 0.2 per cent quarter-on-quarter expansion against the EU average of
0.2 per cent and the eurozone average of 0.1 per cent (Eurostat flash estimate, 13 May 2026). The
narrowing of the Greek outperformance was anticipated by all four institutional forecasters be‐
cause of the energy price shock that began in late 2025 and the front-loading of US tariff impact
since April  2025.  The base  case  projects  renewed outperformance in  Q2 and Q3 2026 as  the
energy-price effect partially fades and the RRF disbursement schedule peaks.

5.3 The Real GDP per Capita Story
The headline growth numbers conceal the more important per-capita story. Greek real GDP per
capita in chain-linked volumes increased by 11.11 per cent over the 2018 to 2023 window (Eurostat,
series nama_10_pc), compared with 5.07 per cent for the EU-27 average. The Greek outperform‐
ance is partially attributable to the contraction of the denominator (population declined by ap‐
proximately 200,000 over the same window) and partially to the recovery of the numerator. The
result is  that Greek real  GDP per capita has been growing more than twice as fast as the EU
average for five consecutive years.

The level remains below the EU average. Greek real GDP per capita in purchasing power standards
stood at approximately 70 per cent of the EU-27 average in 2024, the second-lowest in the EU
after Bulgaria (Eurostat). The convergence math is encouraging: at a Greek real per-capita growth
rate one percentage point above the EU average, Greek per-capita income converges to EU aver‐
age levels in approximately thirty years. The convergence math is also sobering: even at sustained
outperformance, Greece does not become a middle-of-the-EU economy until the late 2040s. This
convergence asymmetry is one of the binding constraints discussed in Part XI.

5.4 Composition of Growth: The Investment Pivot
The Greek growth model in the post-bailout phase has shifted materially from consumption-led to
investment-led. The investment-to-GDP ratio fell from approximately 25 per cent of GDP in 2007
to a trough below 10 per cent in 2015 and 2016. By 2025, the investment-to-GDP ratio had re‐
covered to approximately 18 per cent, the highest level since 2010 (ELSTAT National Accounts;
Hellenic Ministry of Finance Draft Budget 2026). The 2026 budget projects investment growth of
10.2 per cent and a further increase in the investment-to-GDP ratio.
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The investment composition is informative. Gross fixed capital formation in equipment grew 10.1
per cent year-on-year in 2025, in construction grew 13.8 per cent year-on-year, and in agricultural
and other goods grew 2.7 per cent (Hellenic MoF). The composition reflects a mix of housing re‐
covery, infrastructure capex (much of it RRF-funded), and corporate machinery investment fin‐
anced by the credit cycle that has now resumed. The IMF Article IV March 2026 notes that the
total investment-to-GDP ratio is projected to rise by an additional three percentage points over
the medium term, though remaining below euro-area peer levels.

G R E E K  G D P  D E C O M P O S I T I O N ,  G R O W T H  C O N T R I B U T I O N S  ( P E R C E N T A G E  P O I N T S )

COMPONENT 2023 2024 2025 2026E 2027E

Private Consumption 1.0 1.5 1.5 0.9 0.8

Public Consumption 0.3 0.2 0.1 0.1 0.1

Gross Fixed Capital Formation 0.8 0.7 1.5 1.7 1.3

Net Exports -0.3 -0.4 0.3 -0.6 -0.4

Inventories 0.2 0.3 -1.3 -0.3 -0.2

Real GDP Growth 2.0 2.3 2.1 1.8 1.6

Sources: ELSTAT National Accounts (Q4 2025 release); European Commission Spring 2026 Forecast; Bank of Greece Note on
the Greek Economy December 2025; IMF Article IV March 2026. EWC calculations from contribution decomposition.

5.5 Inflation and the 2026 Energy Shock
Greek HICP inflation has tracked but lagged the broader eurozone disinflation. Headline inflation
peaked at approximately 12 per cent in September 2022, fell to a trough of 1.8 per cent in Septem‐
ber 2025 (one of the lowest readings in the EU at that point), and re-accelerated to 3.1 per cent in
February 2026 (ELSTAT). The European Commission Spring 2026 Forecast projects 3.7 per cent in
2026, 2.4 per cent in 2027, and a return to approximately 2 per cent by 2028. The IMF Article IV
projects 3.5 per cent in 2026, also reflecting the energy price shock.

The 2026 inflation acceleration is dominated by the energy component, reflecting the renewed
tightening of natural gas supply in Europe following the structural rupture in Russian pipeline
flows and the front-loading of LNG cargoes that had supported the 2024 to 2025 energy disinfla‐
tion. Core inflation excluding energy and food remains above the eurozone average, reflecting the
wage-price feedback that has accompanied the Greek minimum wage increases (six successive
raises since 2022, with the April 2026 increase to €920 from €880 a 4.5 per cent move). The per‐
sistence  of  core  inflation  is  a  structural  feature:  wage  growth  has  consistently  outpaced
productivity growth for three years.

5.6 The Current Account: Persistent Deficit, Narrowing
Trajectory
The Greek current account deficit narrowed to 5.7 per cent of GDP in 2025 from 6.3 per cent in
2024 (IMF Article IV March 2026), supported by improved terms of trade and lower interest pay‐
ments, but remained large amid strong import demand for investment goods. The IMF baseline
projects narrowing to below 4 per cent of GDP over the medium term as imports slow with the
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winding down of NGEU-funded investment. The current account deficit is the visible counterpart
of the Greek investment-saving imbalance and is the principal external vulnerability of the macro
architecture.

The travel balance (tourism receipts minus Greek travel spending abroad) ran a surplus exceeding
€19 billion through October 2025 (Bank of Greece Travel Statistics), providing the principal posit‐
ive offset to the goods deficit. The 2025 export of goods and services rose 1.7 per cent and imports
fell 1.3 per cent, providing a positive net export contribution. The trajectory is consistent with the
IMF baseline but vulnerable to a slowdown in either tourism or shipping receipts, the two largest
service exports.
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6. The Fiscal Architecture
S E C T I O N  6 .  T H E  M O S T  D I S C I P L I N E D  F I S C A L  R E G I M E  I N  T H E  E U R O P E A N  P E R I P H E R Y

The Greek fiscal architecture is the single most underrated component of the recovery
thesis. Greece has run primary surpluses of 2.1 per cent (2023), 4.7 per cent (2024), and an
estimated 4.3 per cent (2025) of GDP, materially above the post-bailout commitment of 2.2
per cent. The fiscal compact has financed early bilateral debt repayments totalling €21.2
billion through 2025, rebuilt a cash buffer of approximately €44.8 billion, and is on track
to deliver public debt below 100 per cent of GDP by 2035. Italy is on track to become the
most indebted euro area economy in 2028 on the current Greek trajectory.

6.1 Primary Surplus Discipline
The European Commission Autumn 2025 Forecast estimates the 2025 general government primary
surplus at 4.3 per cent of GDP and projects 3.8 per cent for 2026. The European Commission
Spring 2026 Forecast records a 2025 general government balance of +1.7 per cent of GDP, exceed‐
ing the projected 1.1 per cent. The over-performance reflects lower-than-expected expenditure
(particularly in current expenditure) and stronger revenue collection. Q1 2026 fiscal execution data
published by the Hellenic Ministry of Finance on 15 May 2026 reports a primary surplus of €5.175
billion against a target of €2.298 billion, materially above target.

The over-performance is partially attributable to timing effects (advance armaments payments,
the early collection of the seventh RRF tranche of €884 million originally scheduled for June, and
€461  million  of  additional  EIB  revenues).  After  adjusting  for  these  timing-related  factors,  the
excess over the primary surplus target narrows to €358 million, still a meaningful over-perform‐
ance. Tax revenues totalled €22.743 billion through April, including €306 million from the Egnatia
Odos toll road concession agreement and €135 million from the second Elliniko casino licence fee
instalment. Excluding those two one-off items, tax revenues stood at €22.302 billion, €39 million
or 0.2 per cent below the target.

6.2 The Debt Trajectory
The Greek public debt-to-GDP ratio peaked at approximately 209.4 per cent of GDP in 2020 (EL‐
STAT) during the COVID-19 shock. The descent has been the steepest in the European periphery:

G R E E K  P U B L I C  D E B T - T O - G D P  T R A J E C T O R Y ,  2 0 2 0  T O  2 0 3 1
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YEAR PUBLIC DEBT / GDP (%) SOURCE / NOTE

2020 (peak) 209.4 COVID-19 shock, nominal GDP contraction

2022 177.0 NGEU disbursements begin

2023 163.9 Primary surplus 2.1%

2024 153.6 ELSTAT EDP 2nd notification (Oct 2025)

2025 146.1 Eurostat (year-end actual)

2026e ~142.1 EC Autumn 2025 Forecast / TE consensus

2027e <140 EC Autumn 2025 Forecast

2028e ~127.0 EC/IMF baseline triangulation

2029e ~120.0 IMF baseline, EWC base case

2030e ~115.0 Government 2030 target trajectory

2031e ~110.0 IMF baseline, GLF fully repaid

2035 (target) < 100.0 Hellenic MoF official strategic target

Sources: European Commission Spring 2026 Economic Forecast; IMF Greece: 2026 Article IV Consultation Concluding State‐
ment; Moody's Investors Service Rating Action (14 March 2025); Hellenic Ministry of National Economy and Finance, Draft
Budget 2026; Public Debt Management Agency. The 2027 forecast remains below 140 per cent in the EC Spring 2026
release published 19 May 2026. The 2031 number reflects post-GLF clearance.

The debt structure is the most favourable in the euro area periphery. Average term to maturity
stands at approximately 18.8 years (Moody's, March 2025), the longest in the eurozone. All debt is
at fixed rates, eliminating direct interest rate risk on the existing stock. The official-sector holders
(the ESM with €141.8 billion of EFSF loans maturing through 2070, the ESM with €61.9 billion of
loans  maturing  through  2060,  and  the  IMF and  bilateral  GLF)  collectively  hold  approximately
three-quarters  of  total  Greek public  debt  at  concessional  rates  and very  long maturities.  The
market-traded portion of the debt is comparatively small, which limits both refinancing risk and
the leverage of bond-market vigilantism on Greek fiscal policy.

6.3 The Greek Loan Facility Early Repayment Programme
The Greek Loan Facility consists of the bilateral loans extended by euro area member states to
Greece under the First Bailout Programme (May 2010), with original maturities extending to 2041.
The early repayment programme has been one of the most strategically significant components of
the Greek fiscal narrative because it converts the cash buffer into permanent reduction of the
most expensive (variable-rate) component of the debt stock.

G L F  E A R L Y  R E P A Y M E N T S ,  2 0 2 2  T O  2 0 2 6
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YEAR
AMOUNT (€

BN)
STATUS

CUMULATIVE GLF REDUCTION (€
BN)

2022 2.645 Executed 2.645

2023 5.290 Executed 7.935

2024
(December)

7.935 Executed 15.870

2025
(December)

5.287 Executed 21.157

2026 8.800 Planned 29.957

Target full GLF clearance 2031 (decade ahead of 2041 original
maturity)

Sources: Public Debt Management Agency annual reports; Hellenic Ministry of National Economy and Finance press re‐
leases (December 2022, 2023, 2024, 2025); ESM approval announcements; Athens Times analysis (December 2025).

The cumulative repayment of approximately €21.2 billion through end-2025 represents roughly
sixty-one per cent of the outstanding GLF loans. The 2026 planned repayment of €8.8 billion will
lift cumulative repayment to approximately €30 billion. The strategy serves two purposes simul‐
taneously:  reducing exposure to variable-rate interest  costs (the GLF accrues at  floating rates
linked to short-term reference rates) and creating fiscal space for the next layer of debt manage‐
ment, which targets the European Financial Stability Facility loans of €141.8 billion with maturities
extending to 2070 and the ESM loans of €61.9 billion maturing through 2060.

6.4 The Cash Buffer and Liquidity Management
The  Public  Debt  Management  Agency  maintains  a  cash  buffer  of  approximately  €44.8  billion
(December 2025), one of the largest cash positions held by any euro area sovereign relative to
GDP. The buffer serves three functions: it covers approximately two years of total financing needs
without primary market access, it permits opportunistic GLF prepayments without straining fiscal
accounts, and it signals to the rating agencies that liquidity stress scenarios are remote. The buffer
is invested in instruments rated AA or higher, generating modest interest income that partially
offsets the cost of holding the position.

Total financing needs for 2026 amount to €24.7 billion (PDMA). The state will pay €8.9 billion in
debt redemptions and €5.2 billion in interest, including hedging operations, plus the planned €8.8
billion GLF prepayment.  New borrowing requirements of approximately €9 billion are planned
through bond markets, well within the demand profile that the credit-rating upgrades have estab‐
lished.

6.5 The Italian Crossover
One of the most strategically meaningful narrative turning points for Greek sovereign credit per‐
ception is the projected crossover with Italy. As of 2024, Italian public debt stood at approximately
135 per cent of GDP, well below the Greek 156 per cent. The Italian trajectory is essentially flat at
approximately 137 per cent through 2027 (European Commission Spring 2026 Forecast for Italy),
while the Greek trajectory is steeply down. Scope Ratings projected in 2025 that Greece could

E W C  I N V E S T M E N T S  T H I N K  T A N K EWC-TT-2026-0007, THE HELLENIC ECONOMY

Public Edition, citation permitted 28 © 2026, N. Kolettis



hand over the "red light" of the EU's highest public debt percentage to Italy by 2028. The IMF
baseline implies the crossover occurs in 2027 to 2028 depending on the precise nominal growth
and primary balance assumptions.

The Italian crossover is not just a statistical event. It will be the visible institutional confirmation
that Greece is no longer the European periphery's most fragile sovereign, and it will likely acceler‐
ate the second leg of the sovereign re-rating cycle (from BBB into the A category) by removing the
comparative tail-risk anchor that has historically capped Greek ratings even after the upgrade to
investment grade. EWC assigns the Italian crossover a probability of approximately seventy per
cent in the 2027 to 2029 window.
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7. The Monetary Backdrop and Yield
Compression
S E C T I O N  7 .  T H E  G R E E K - I T A L I A N  Y I E L D  I N V E R S I O N  A N D  T H E  S P R E A D  S T O R Y

The Greek 10-year sovereign yield trades approximately fifty basis points below the Itali‐
an 10-year equivalent. The Greek-German 10-year spread has compressed from 270 basis
points in mid-2022 to approximately 70 basis points in mid-2025. The yield compression
is one of the cleanest visible signals of the re-rating cycle and reflects the combination of
the rating upgrades, the index-eligibility effects, and the disciplined fiscal management of
debt issuance.

7.1 The Spread Compression Sequence
The Greek-German 10-year sovereign spread compression has proceeded in five distinct waves
correlated with the rating upgrade sequence. The pre-IG spread regime (2010 to August 2023)
traded between 150 and 350 basis points over German bunds, with episodic widenings during the
2015 capital controls crisis and the 2020 COVID-19 shock. The Scope and DBRS upgrades of sum‐
mer 2023 produced an initial 50 basis point compression. The S&P and Fitch upgrades of October
to December 2023 produced a further 40 basis point compression. The Moody's upgrade of March
2025 produced approximately 30 basis points of further compression. By mid-2025 the spread was
trading at approximately 70 basis points, with mid-2025 lows briefly below 60 basis points.

G R E E K  1 0 - Y E A R  S O V E R E I G N  Y I E L D  S P R E A D  T O  G E R M A N  B U N D

PERIOD GR-DE SPREAD (BP) DRIVER / CONTEXT

2012 (peak crisis) ~3,000+ Pre-PSI distressed levels

2015 (referendum) ~1,400 OXI referendum, Grexit risk

2019 (BBB- threshold) ~210 Mitsotakis government

End-2022 ~250 Energy crisis, ECB hiking

Mid-2022 ~270 Pre-upgrade peak

End-2023 (post-Fitch) ~100 IG restored, 100bp compression

Mid-2025 ~70 Moody's IG, post-S&P BBB

Q1 2026 ~75 Spread stable, mild widening on rate volatility

Greek 10Y vs Italian 10Y -50 Inversion; Greece below Italy

Sources: Bloomberg sovereign spread series; The DESK (October 2025); Bank of Greece market commentary; ATHEX/
Euronext Markets Insights Report January 2026.

7.2 The Greek-Italian Inversion
The Greek 10-year yield trading below the Italian 10-year yield is one of the most analytically signi‐
ficant features of the European peripheral sovereign market. It reflects three structural factors.
First, the Greek debt trajectory is steeply down while the Italian trajectory is flat to mildly down.
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Second, the Greek debt structure (long average maturity, fixed-rate, mostly official-sector held) is
more resilient to shocks than the Italian structure (high refinancing volume, substantial market-
traded share, variable-rate exposure). Third, the Greek fiscal compact is more disciplined: Greek
primary  surpluses  of  4+  per  cent  contrast  with  Italian  primary  balances  close  to  zero.  The
inversion is durable in the EWC base case through at least 2028.

7.3 ECB Policy and the Greek Transmission
The ECB Deposit Facility Rate trajectory has been the primary monetary backdrop for the 2024 to
2026 window. The ECB cut from a peak of 4.0 per cent in mid-2023 to a trough of 2.0 per cent in
mid-2025, then resumed a modest tightening cycle in early 2026 in response to renewed energy-
driven inflation. The Greek transmission of ECB policy has been efficient: Greek bank lending rates
have tracked the policy rate closely, supporting the resumption of credit expansion that produced
the 11.3 per cent year-on-year private sector credit growth in Q2 2025.

The ECB Asset Purchase Programme reinvestments, while phased down, still provide a modest tail
wind to Greek sovereign demand because the Greek PEPP holdings can be reinvested across the
eurozone yield curve with some flexibility under the discretion of the ECB. The Transmission Pro‐
tection  Instrument  (TPI)  remains  undeployed  but  provides  a  backstop  against  fragmentation-
driven Greek spread widening in stress scenarios.
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8. The NGEU / RRF Channel and the
Investment Cliff
S E C T I O N  8 .  T H E  S I N G L E  L A R G E S T  E X T E R N A L  I N V E S T M E N T  C H A N N E L  I N  G R E E K  H I S T O R Y

The €36.6 billion Greece 2.0 plan financed by the Recovery and Resilience Facility under
NextGenerationEU has been the dominant external investment driver of the 2021 to 2026
window. By April 2026 Greece had received €24.6 billion or 68.5 per cent of the total al‐
location, with 53 per cent of milestones fulfilled. The strategic question for 2027 onward is
whether private investment can substitute for the RRF as disbursements wind down, the
dimension that EWC labels the investment cliff.

8.1 Greece 2.0: Structure and Sequencing
The Greece 2.0 National Recovery and Resilience Plan was endorsed by the European Council in
July 2021 at an initial value of €30.5 billion, comprising approximately €17.8 billion in grants and
€12.7 billion in loans. A December 2023 revision incorporated REPowerEU and additional loan pro‐
gramme expansion,  lifting the total  allocation to €36.6 billion (€18.22 billion grants and €17.73
billion loans, plus REPowerEU additions). The plan is organised around four pillars: green trans‐
ition (38 per cent of  total),  digital  transition (21.4 per cent),  employment and skills  (and social
inclusion), and private investments and transformation of the economy. It contains 104 investment
streams and 77 reforms.

By April 2026 the seventh disbursement of €1.18 billion (approved 26 March 2026) brought cumu‐
lative disbursements to €24.6 billion. The pace of disbursement has placed Greece above the EU
average for absorption. The 2026 budget allocates €9.5 billion for public investment, including
€6.2 billion from EU co-financed projects and €3.3 billion from national funds (Hellenic MoF Draft
Budget 2026).

8.2 The Investment Cliff
The RRF disbursement window expires in August 2026 for grant-financed projects and in 2028 for
loan-financed projects. The remaining disbursement of approximately €11.3 billion is concentrated
in the 2026 and 2027 windows, with 2026 marking the public investment peak. The IMF Article IV
March 2026 notes that public investment is projected to peak in 2026 before declining by about 2.5
percentage points of GDP over the medium term with the expiration of NGEU funding.

The 2027 to 2030 investment trajectory therefore depends critically on whether private invest‐
ment can substitute for the public investment peak. The EWC base case assumes partial substitu‐
tion: private investment is supported by the credit cycle that resumed in 2024 to 2025 (Q2 2025
private sector credit growth at 11.3 per cent year-on-year, the fastest in over a decade), by the FDI
surge (2025 inflows of $12.8 billion), by the digital transformation capex that is increasingly funded
by Greek corporates rather than EU programmes, and by the defence-spending crowding effect
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discussed in Part IX. The substitution is partial,  not complete. The investment-to-GDP ratio is
projected to plateau at approximately 18 to 19 per cent rather than continuing to rise toward the
eurozone average of approximately 22 per cent.
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9. Labour Market, Wages, and the
Productivity Gap
S E C T I O N  9 .  T H E  R E C O V E R Y  T H E  L A B O U R  M A R K E T  C A N N O T  Q U I T E  D E L I V E R

Greek unemployment fell to 8.3 per cent in Q4 2025, the lowest reading since the pre-
Global Financial Crisis era. Total employment has increased consistently across the 2021
to 2025 window. The minimum wage has risen by 41.5 per cent since 2019, reaching €920
per month from April 2026. Labour income share has improved. And yet the productivity
gap with the EU remains the dominant structural constraint: Greek labour productivity
per hour worked is 56.2 per cent of the EU average (2023), the lowest in the EU. This is the
section that frames Part XI.

9.1 Employment Recovery
Greek unemployment peaked at 27.5 per cent in 2013 during the depression. The recovery has
been steady:  19.3 per cent (2018),  15.5 per cent (2020 despite the COVID shock),  12.5 per cent
(2022), 10.1 per cent (2024), 9.3 per cent projected by European Commission for 2025, and 8.3 per
cent reported by IMF Article IV for Q4 2025. The 2026 budget projects 8.6 per cent average for
2026, with European Commission projecting 7.9 per cent by 2027.

The  composition  of  the  recovery  is  informative.  Employment  has  grown across  most  sectors.
Tourism-adjacent employment (accommodation and food services) has expanded materially. Con‐
struction employment has recovered with the residential investment cycle. Public administration
employment has been controlled under fiscal discipline. The sectors that remain below pre-crisis
employment include manufacturing (modest gap) and financial  services (still  in the post-bank-
cleanup downsizing).

Youth unemployment (under 25) remains elevated at 21.0 per cent (March 2026, Hellenic Statistical
Authority). This is materially below the 2013 peak of approximately 60 per cent but more than
double the headline unemployment rate, indicating that the labour market remains structurally
biased  against  younger  workers  and  that  the  supply  of  skilled  younger  labour  is  constrained
relative to demand.

9.2 Wage Trajectory and the Minimum Wage Cycle
The Greek statutory minimum wage has risen in six successive increases since 2019, from €650 to
€920, a cumulative 41.5 per cent increase. The April 2026 increase to €920 from €880 was a 4.55
per cent move, affecting approximately 700,000 private sector workers directly and a further set
of public sector and benefit-linked recipients indirectly. The government target is €950 by 2027,
with the framework shifting in 2028 to a rules-based formula combining productivity and inflation
inputs rather than the current consultation-based regime.
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The wage trajectory has materially improved real disposable income but has consistently outpaced
productivity growth. The IMF Article IV March 2026 notes the wage-productivity wedge as a key
competitiveness concern and recommends that planned minimum wage increases (8 per cent cu‐
mulatively until April 2027 per OECD) be moderated if productivity growth does not accelerate.

9.3 The Productivity Gap
Greek labour productivity per hour worked stood at 56.2 per cent of the EU average in 2023 (Euro‐
stat). This is the lowest in the EU-27. Greek labour productivity has actually declined by approxim‐
ately 16 per cent since 2009 according to ELSTAT estimates, with the largest declines in accom‐
modation and food services (one-third of the total decline, with productivity falling 5.2 per cent
over the period).  Greek unit  labour cost  competitiveness improved marginally  in Q2 2025 but
remains exceptionally low and is on a downward-spiralling trajectory.

The productivity gap has multiple structural sources. The capital stock per worker is below EU
average. The educational attainment of the workforce is high in nominal terms but the alignment
between education and labour market needs is weak. The sectoral composition is skewed toward
low-productivity  services (tourism,  retail)  and away from high-productivity  manufacturing and
ICT. The firm-size distribution is dominated by small enterprises with limited scale economies; ap‐
proximately 95 per cent of Greek enterprises employ fewer than ten workers, a configuration that
constrains productivity catch-up.

The implications for the macro outlook are direct. Wage growth that exceeds productivity growth
either erodes profit margins (with subsequent investment decline), accelerates inflation (with sub‐
sequent ECB-driven monetary tightening), or pushes employment toward the informal economy
(the shadow economy pathology discussed in Part XI). The productivity gap is the binding ceiling
on the medium-term growth rate. Closing it requires investment in capital deepening, education-
labour alignment, sectoral re-weighting, and firm-size scaling that the policy framework has not
yet decisively addressed.

T H E  P R O D U C T I V I T Y  C O N S T R A I N T ,  S T A T E D  P L A I N L Y

Greek labour productivity per hour worked is the lowest in the EU. It has fallen by approximately
16 per cent since 2009. Until this metric inflects upward, the structural growth ceiling for the
Greek economy is approximately 1.5 per cent annually in real terms. The 2025 outperformance is
partially a catch-up cycle that will exhaust itself by 2027 to 2028. The 2026 to 2030 growth
trajectory is therefore not a question of demand recovery; it is a question of supply-side
productivity convergence. This is the central structural question that Part XI returns to. 

Part III  provides the market psychology overlay that contextualises every macro metric in this
Part.  The  current  regime  is  classified  as  Optimism transitioning  to  Belief,  with  a  sentiment-
adjusted conviction reduction of approximately one-quarter applied to position sizing.
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P A R T  T H R E E

III
Market Psychology
and Sentiment
Regime

The classification of the current Greek macro-financial regime as Optimism
transitioning to Belief, the indicators that justify the classification, and the
behavioural diagnosis that explains why position sizing in 2026 to 2027
carries a sentiment-adjusted conviction reduction of approximately one-
quarter from full-target weight.
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10. Sentiment Regime Classification
S E C T I O N  1 0 .  W H E R E  G R E E K  S E N T I M E N T  S I T S  I N  T H E  C Y C L E

Market sentiment around Greek assets has migrated through four discrete regimes over
the past fifteen years: Despair (2010 to 2015), Resignation (2016 to 2019), Optimism (2020
to 2024), and now Optimism transitioning to Belief (2025 to current). The classification
matters operationally because each regime has a characteristic risk-reward signature, a
characteristic set of indicators that confirm the regime, and a characteristic failure mode
that defines when the regime tips into the next phase. The current classification implies
sentiment-adjusted conviction tiering: position sizes that would be full at a Resignation
midpoint are reduced by approximately one-quarter at the Optimism-Belief boundary.

10.1 The Five-Phase Sentiment Model
The EWC Think Tank sentiment regime model classifies markets across five phases distinguished
by behavioural signatures rather than purely by price action. Despair is the regime in which capital
flight  dominates  and  rational  asset  analysis  is  suppressed  by  tail-risk  fear.  Resignation  is  the
regime in which prices have stabilised but the analytical community treats the asset class as struc‐
turally impaired. Optimism is the regime in which positive data is acknowledged but discounted.
Belief is the regime in which positive data is extrapolated and the analytical community treats
favourable outcomes as the base case. Euphoria is the regime in which negative data is rationalised
away and the analytical community begins to price the bull-case extrapolation as the baseline.
Each regime has a characteristic flow signature, a characteristic spread or yield signature, and a
characteristic narrative signature.

G R E E K  S E N T I M E N T  R E G I M E  T I M E L I N E ,  2 0 1 0  T O  2 0 2 6

PERIOD REGIME
GR-DE 10Y
SPREAD

ATHEX PERFORMANCE
NARRATIVE
INDICATOR

2010 to 2015 Despair 800 to 3,000+ bp -83% peak to trough "Grexit risk"

2016 to 2019 Resignation 250 to 600 bp Range-bound "Structurally impaired"

2020 to 2024 Optimism 150 to 270 bp Recovery, +40% cumulative "Investment-grade
journey"

2025 to
current

Optimism to
Belief

~70 bp +44.3% in 2025 "Best in periphery"

Risk: 2027+ Belief to Euphoria < 50 bp Multiple expansion vs DM
peers

"Permanent re-rating"

Sources: EWC Think Tank sentiment regime classification methodology; Bloomberg sovereign spread series; ATHEX/
Euronext Markets Insights Report (January 2026); narrative coding from institutional research note analysis 2010 to 2026.
Threshold parameters per EWC Operating System Section 5.3.
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10.2 Indicators Supporting the Current Classification
Five indicators support the classification of the current regime as Optimism transitioning to Belief
rather than as fully realised Belief or incipient Euphoria. First, foreign portfolio inflows totalled
€454.6 million in H1 2025 per Bank of Greece capital flow statistics. This is meaningfully positive
but not extreme; an Euphoria regime would typically register flows above €1 billion in a compar‐
able window. Second, the ATHEX 12-month forward P/E of approximately 10x represents a dis‐
count of roughly thirty-five per cent to European Stoxx 600 peers. An Euphoria regime would typ‐
ically see this discount narrowed to less than ten per cent.  Third,  sell-side coverage of Greek
equities has expanded but remains concentrated in the four systemic banks and approximately
five large-cap industrials; a Euphoria regime would see new coverage initiation across the mid-cap
universe. Fourth, the cross-asset volatility regime in Greek sovereign bonds remains contained but
has not collapsed to euro-core levels; the German bund implied volatility differential is approxim‐
ately 30 to 40 per cent, consistent with Optimism-Belief, not with Belief-Euphoria. Fifth, the de‐
veloped-market index upgrade trajectory (FTSE Russell September 2026 effective; S&P DJ Indices
parallel) provides a known forward catalyst that is not yet fully priced.

10.3 The Failure Mode of the Current Regime
Each sentiment regime has a characteristic failure mode that defines its transition into the next
phase. The failure mode of Optimism is the inability of the data flow to validate the rising expecta‐
tions. The failure mode of Belief is the saturation of positive narrative supply, at which point the
marginal allocator no longer finds new information that justifies further conviction increase. The
failure mode of Euphoria is the appearance of contradictory data that the analytical community
rationalises away rather than incorporates.

The principal risk for the Greek regime transition is regime drift into Euphoria by 2027 if the RRF
cliff is not visibly bridged by the marginal allocator and the institutional consensus prices the bull-
case fiscal and growth path as the base case. The countervailing risk is regime reversal toward
Resignation if the productivity gap widens, the wage-productivity wedge accelerates, or a regional
geopolitical event (Eastern Mediterranean, Turkey) revives tail-risk fear. Neither risk is in the EWC
base case, but both warrant explicit monitoring through the falsification triggers documented in
Part XIII.
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11. Retail and Institutional Sentiment
Indicators
S E C T I O N  1 1 .  W H O  I S  B U Y I N G ,  W H O  I S  S E L L I N G ,  A N D  W H A T  T H E Y  A R E  T E L L I N G  U S

Greek retail sentiment toward equities has improved materially since 2023. Retail trading volumes
at the Athens Stock Exchange increased by 27 per cent year-on-year in 2025 (ATHEX/Euronext
Markets Insights Report).  Retail  accounts opened net positive across each quarter of 2024 and
2025, with the strongest opening waves in Q4 2024 (post-Moody's upgrade rumour) and Q2 2025
(post-S&P BBB upgrade). The retail composition of trading volume remains lower than at the 1999
pre-crash peak (approximately 18 per cent now versus over 35 per cent then), which the EWC
framework reads as a confirmation that the regime is not yet at Euphoria stage; Euphoria-era
markets are characterised by retail dominance of marginal flow.

Institutional sentiment has shifted more decisively. The IIF tracker of EM and frontier institutional
positioning shows Greek sovereign debt overweight ratios at multi-year highs as of Q1 2026, with
the marginal allocator citing the rating-agency restoration cycle, the steepening debt reduction
trajectory, and the Italian crossover thesis as the principal drivers. The same tracker shows Greek
equity overweight ratios at a 13-year high, although still below historical peaks. Goldman Sachs, JP
Morgan, Morgan Stanley, and HSBC sell-side research products all carry a constructive Greece
view, with the most aggressive ratings on the banking complex (Goldman Sachs projecting return
on tangible equity of approximately 14 per cent through 2029).

The Greek banking complex specifically  illustrates the sentiment migration.  The four systemic
banks  (Alpha,  Eurobank,  NBG,  Piraeus)  collectively  returned  70  to  80  per  cent  in  2025,  the
strongest year on record in absolute terms outside the post-2012 dead-cat bounce. Bank equity
multiples have expanded from approximately 0.4 times tangible book value at the 2022 trough to
approximately 1.0 to 1.2 times tangible book value at end-2025. The next leg requires multiple ex‐
pansion beyond 1.5 times tangible book, which is the level at which Greek banks would trade on
parity  with  the  median  European  peer.  The  2026  to  2028  question  is  whether  the  sentiment
regime delivers that expansion.

11.1 The Foreign Direct Investment Layer
Foreign direct investment is the slowest-moving sentiment indicator and the most consequential.
The 2025 FDI inflow of $12.8 billion was a 69 per cent year-on-year increase and a twenty-year
high (OECD FDI Statistics, May 2026). The composition per OECD reporting: equity acquisitions of
$10.5 billion (approximately 82 per cent of total), reinvested earnings of approximately $2.0 billion
(15.5  per  cent),  and intra-company loans from parent  firms of  $321  million (2.5  per  cent).  The
previous record was $8.4 billion set in 2022; the 2025 figure exceeded that by more than 50 per
cent. Investment was concentrated in the services sector (which absorbed between 59 and 85 per
cent of total FDI in the 2022 to 2024 reference period per OECD), with manufacturing capturing a
smaller share. The accumulated stock of foreign investment in Greece stood at approximately $72
billion in 2024, equivalent to 28 per cent of GDP, double the 2018 level of $35.7 billion and triple the
2016 figure of $24.6 billion.
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The FDI surge against an EU-wide FDI decline of approximately 6 per cent over 2024 to 2025 is a
strong confirmation of the Greek re-rating. The qualifier is that the high acquisition component
(82 per cent equity, of which most are share purchases of existing Greek assets rather than green‐
field construction) means a meaningful share of the FDI flow is paying for existing capital rather
than creating new productive capacity. This is consistent with mid-cycle Optimism-to-Belief re‐
gime characteristics; Euphoria-era FDI typically tilts toward greenfield because the marginal ac‐
quirer prices the future cash flows aggressively, while acquisition FDI typically dominates when
the asset class is priced at a discount.
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12. Behavioural Diagnosis and Reflexive
Loops
S E C T I O N  1 2 .  T H E  R E F L E X I V E  L O O P  T H A T  D R I V E S  T H E  R E - R A T I N G

The Greek sentiment regime is driven by a reflexive loop in the strict Soros sense: prices and fun‐
damentals are mutually reinforcing rather than the prices reflecting an externally given set of fun‐
damentals. The loop operates as follows. The rating upgrades reduce the sovereign yield and the
cost of capital across the Greek financial system. The lower cost of capital enables higher private
investment, supports the credit cycle, and accelerates the convergence of bank funding costs to‐
ward European peer levels. The credit cycle supports nominal GDP growth, which improves the
debt-to-GDP arithmetic, which supports the next rating upgrade. Each iteration of the loop re‐
duces the perceived risk premium, which validates the prior iteration's price action.

Reflexive loops have two characteristic vulnerabilities.  The first vulnerability is  the moment at
which the data stops validating the price action: at that point, the loop reverses and the same
mechanism drives the down-leg. The second vulnerability is the moment at which the loop be‐
comes self-evident to the marginal allocator, at which point conviction collapses into transactional
positioning rather than structural conviction. The EWC base case assigns approximately seventy
per cent probability to the loop continuing through 2027 without rupture, but approximately fifty
per cent probability that the loop becomes self-evident by 2028 and conviction shifts.

The implication for positioning is that the long Greek thesis has a window. The window is approx‐
imately 18 to 30 months from May 2026. The window can be extended by the digital euro and
MiCA-driven flow events, by the developed-market index upgrade and the consequent passive-
flow allocation, by the Italian crossover and the consequent re-rating of relative spread, and by the
productivity inflection if it materialises. The window can be shortened by an RRF cliff that bites, by
a domestic political rotation that reduces the credibility of the fiscal compact, or by a regional
geopolitical event that revives tail risk. The bias of the regime is positive but the duration is finite.
Part XIV translates this into actionable position sizing rules.
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P A R T  F O U R

IV
Investor Outlook
and Cross-Asset
Positioning

Five asset-class outlooks calibrated to the macro thesis of Part II and the
sentiment regime of Part III. Greek sovereign debt, the Athens Stock
Exchange and the four systemic banks, Allwyn-OPAP and the Athens mid-
cap layer, Greek real estate and the recalibrated Golden Visa, and EUR
exposure as it manifests in the Greek macro layer. Each section carries the
conviction tier, the size guidance, the time horizon, and the falsification
trigger.
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13. Greek Sovereign Debt (GGB)
S E C T I O N  1 3 .  T H E  M O S T  R E - R A T E D  S O V E R E I G N  I N  T H E  E U R O P E A N  P E R I P H E R Y

Greek government bonds have completed the most dramatic credit rehabilitation of any
major euro area sovereign. The 10-year yield has compressed from intra-crisis highs
above 30 per cent (March 2012) to approximately 3.4 per cent in mid-2026, trading ap‐
proximately 70 basis points wide of the German bund and approximately 50 basis points
inside the Italian BTP equivalent. EWC rates Greek sovereign debt Tier 2 Accumulate on
widening, with a falsification trigger at sustained GR-DE 10Y spread above 200 basis
points.

13.1 The Yield Curve and Issuance Calendar
The Greek sovereign yield curve is steeply positively sloped from the front end (approximately 2.4
per cent on 2-year paper) through the long end (approximately 4.2 per cent on 30-year paper). The
10-year benchmark yield trades approximately 3.4 per cent. The curve shape reflects the combina‐
tion of the ECB Deposit Facility Rate at 2.0 per cent (with modest tightening priced for late 2026),
the spread compression that has taken the front end inside German bunds in some recent ses‐
sions, and the residual term premium on the long end that reflects Greek-specific structural risk.

The 2026 issuance calendar (Public Debt Management Agency) targets approximately €9 billion of
new market borrowing, distributed across syndicated benchmark issues and tap auctions across
the 5-year, 10-year, and 30-year buckets. The 2025 issuance was completed at attractive levels in‐
cluding a 10-year syndication that priced at MS+62 basis points, the tightest level since pre-crisis.
Investor demand has been characterised by strong participation from central banks (now including
the Bank of Japan and several Asian sovereign reserves managers that gained eligibility with the
R&I upgrade), insurance companies, and asset managers tracking the upgraded indices.

13.2 The Index-Eligibility Effect
The full restoration of investment grade with the Moody's upgrade in March 2025 triggered the
second wave of bond-index eligibility, including inclusion in the Bloomberg Global Aggregate In‐
dex, the FTSE World Government Bond Index, and the JP Morgan GBI-EM extended series. These
index inclusions are estimated to have generated approximately €15 to €20 billion of additional
benchmark-driven demand for Greek government bonds over the 2023 to 2026 window, a material
support  for  the  spread  compression  observed  in  the  same  period  (Public  Debt  Management
Agency analysis; sell-side index research).

The next index-eligibility leg is contingent on the migration from BBB into the A category. EWC
assigns approximately 35 per cent probability to at least one major agency upgrading Greece to A-
or equivalent by end-2027 and approximately 60 per cent probability of at least one agency reach‐
ing A- by end-2029. The A-category migration would unlock a further wave of benchmark-driven
demand, particularly from Asian institutional investors and from European insurance companies
that operate under regulatory frameworks favouring A-rated sovereign collateral.
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13.3 The Spread Compression Outlook
EWC's base case GR-DE 10Y spread trajectory projects the spread to compress modestly to ap‐
proximately 60 basis points by end-2026, to 50 to 55 basis points by end-2027, and to approxim‐
ately 40 basis points by 2029 to 2030 contingent on the Italian crossover and at least one major
agency moving Greece into the A category. The bull case (compression to 25 to 35 basis points)
requires accelerated rating-agency migration to A and the absence of euro area fragmentation
events; the bear case (widening to 120 to 160 basis points) requires a domestic Greek political
rotation that endangers the fiscal compact or a regional geopolitical event.

RECOMMENDATION 1,  GREEK SOVEREIGN DEBT (GGB)

CONVICTION TIER Tier 2 Accumulate on widening

TIME HORIZON Strategic (1 to 3 years), structural (3 to 5 years)

SIZING Up to 75% of model-portfolio sovereign-credit
allocation, sentiment-adjusted

PREFERRED TENOR 10Y benchmark; selective 30Y for asset-liability
matching

ENTRY DISCIPLINE Accumulate on GR-DE 10Y spread > 100 basis points;
aggressive on > 130 basis points

FALSIFICATION TRIGGER GR-DE 10Y spread > 200 basis points for 2 consecutive
weekly closes, or rating downgrade by any major agency

TARGET RETURN PROFILE Carry plus 50 to 80 basis points of spread compression
through end-2028

TAIL HEDGE Long Bund put options or short DAX equity beta as
fragmentation hedge
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14. Athens Stock Exchange and the Bank
Complex
S E C T I O N  1 4 .  T H E  2 0 2 5  O U T P E R F O R M E R  W I T H  M U L T I P L E  E X P A N S I O N  S T I L L  A V A I L A B L E

The Athens Stock Exchange General Price Index returned 44.30 per cent in 2025, the
second-highest annual return since 1998 and the sixth-best performance globally that
year. The banking complex (Alpha, Eurobank, NBG, Piraeus) returned 70 to 80 per cent
collectively. The ATHEX 12-month forward P/E sits at approximately 10x, a discount of
roughly thirty-five per cent to European Stoxx 600 peers. The FTSE Russell developed-
market index upgrade is effective September 2026. EWC rates the Greek banks complex 
Tier 1 Buy and the ATHEX large-cap basket Tier 2 Accumulate.

14.1 Year-to-Date 2026 and the Setup
The ATHEX year-to-date performance through mid-May 2026 is approximately 19 per cent, ma‐
terially outpacing the Stoxx 600 (+6 per cent), the S&P 500 (+3 per cent), and the MSCI Emerging
Markets Index (+8 per cent). The Greek banks complex year-to-date is approximately 28 per cent,
sustaining the 2025 momentum. The performance has been driven by a combination of continued
earnings beats (Q4 2025 sector return on tangible equity of approximately 16 per cent for the four
systemic banks), dividend declarations that exceeded consensus expectations, and the September
2026 developed-market index upgrade anticipation.

14.2 The Banking Complex: Return on Equity, Capital, and
Distribution
The four Greek systemic banks have entered a phase of normalised return on equity that is com‐
parable to the median European peer. Common Equity Tier 1 ratios across the complex range from
15.9 per cent (Piraeus) to 17.2 per cent (NBG) at end-2025, well above the regulatory floor of 10.5 to
11.5 per cent and consistent with the upper quartile of European banks. Return on tangible equity
in 2025 ranged from approximately 13 per cent (Alpha) to approximately 16 per cent (NBG and
Eurobank). Goldman Sachs (December 2025 sector note) projects sector ROTE of approximately 14
per cent through 2029, with payout ratios rising to at least 50 per cent and selectively higher in
single names.

G R E E K  S Y S T E M I C  B A N K S ,  K E Y  M E T R I C S ,  E N D - 2 0 2 5

BANK CET1 ROTE NPE RATIO P/TBV 2025 TOTAL RETURN

Eurobank Holdings 16.4% 16% 3.1% 1.18x +82%

National Bank of Greece 17.2% 15% 2.6% 1.22x +78%

Alpha Services and Holdings 16.1% 13% 4.2% 0.98x +72%

Piraeus Financial Holdings 15.9% 14% 3.9% 1.04x +74%

E W C  I N V E S T M E N T S  T H I N K  T A N K EWC-TT-2026-0007, THE HELLENIC ECONOMY

Public Edition, citation permitted 45 © 2026, N. Kolettis



Sources: Bank Q4 2025 earnings releases; Goldman Sachs European Banks (December 2025); EBA Risk Dashboard;
Bloomberg total return calculations. NPE ratio is the non-performing exposure ratio; P/TBV is price to tangible book value
at 31 December 2025.

The structural case for the banking complex rests on four pillars. First, the credit cycle has restar‐
ted: private sector credit growth at 11.3 per cent year-on-year in Q2 2025 is the strongest in over a
decade and is projected to remain above 8 per cent through 2027 (Bank of Greece). Second, the
funding cost has structurally improved: Greek bank deposit growth has been strong, capital mar‐
ket access has been restored, and senior unsecured spreads for the four banks have compressed
by 150 to 200 basis points since the sovereign upgrade cycle began. Third, the NPE cleanup is es‐
sentially complete: residual NPE ratios of 2.6 to 4.2 per cent are at or near eurozone peer levels,
and  the  cost-of-risk  has  normalised.  Fourth,  the  capital  returns  to  shareholders  have  begun:
Eurobank  announced  an  increased  dividend  yield  trajectory;  NBG  declared  the  first  material
dividend since the recapitalisations of 2013 onward.

14.3 The Multiple Expansion Question
The central valuation question for the Greek banking complex is whether the price-to-tangible-
book multiple migrates from the current 1.0 to 1.2x toward the European peer median of approx‐
imately 1.4x. The differential of 20 to 40 per cent represents approximately the same magnitude of
upside as the earnings growth contribution in the EWC base case. The multiple expansion is con‐
tingent on three factors: continued return on equity at or above the 13 to 14 per cent range, con‐
tinued payout discipline with rising distribution ratios, and the FTSE Russell developed-market
index inclusion effect that is expected to bring an additional $1.5 to $2.5 billion of passive flow into
the Greek equity complex over the September 2026 to mid-2027 window.

14.4 The Hellenic Exchanges-Euronext Integration
The acquisition of Hellenic Exchanges by Euronext (completed 2025) is the structural infrastruc‐
ture layer of the ATHEX re-rating. The integration delivers shared trading technology, harmonised
market structure with the broader Euronext federation (Paris, Amsterdam, Brussels, Lisbon, Dub‐
lin, Oslo, Milan), shared central counterparty clearing, and a meaningful expansion of the institu‐
tional investor base that can access Greek securities through a single Euronext membership. The
integration is expected to be complete by end-2026 with full migration to the Optiq trading plat‐
form.

The strategic consequence is that the ATHEX is no longer a stand-alone emerging market. It is,
structurally, a regional segment of Europe's largest stock exchange federation. This re-classifica‐
tion  supports  the  developed-market  index  upgrade  trajectory  and  reduces  the  institutional
friction associated with allocating to Greek securities.
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RECOMMENDATION 2,  GREEK BANKS COMPLEX (EUROBANK, NBG,
ALPHA, PIRAEUS)

CONVICTION TIER Tier 1 Buy, sentiment-adjusted sizing

TIME HORIZON Strategic (1 to 3 years)

SIZING Approximately 75% of model-portfolio target weight,
reduced from full target for sentiment-regime drift

SINGLE-NAME BIAS Eurobank and NBG (highest ROTE, lowest NPE, highest
payout); Alpha as value lever

ENTRY DISCIPLINE Accumulate on pullbacks to P/TBV < 1.0x; reduce on P/
TBV > 1.5x for the basket

FALSIFICATION TRIGGERS Sector NPE > 6% sustained; private credit growth < 3%
YoY for 2 quarters; sovereign downgrade

TARGET RETURN PROFILE 15 to 25% annualised through 2027 from combined
dividend yield and multiple expansion

RECOMMENDATION 3,  ATHEX LARGE-CAP BASKET

CONVICTION TIER Tier 2 Accumulate

TIME HORIZON Strategic (1 to 3 years)

SIZING Up to 60% of model-portfolio Europe equity allocation
directed at Greece

COMPOSITION PREFERENCE Bank complex (35% of Greek equity allocation),
industrials & energy (25%), consumer/retail (20%),
shipping & logistics (10%), telecoms & ICT (10%)

INDEX ANCHOR FTSE/Athex Large Cap; supplement with selected
single-names

FALSIFICATION TRIGGER ATHEX 12M forward P/E > 13x sustained (Euphoria
threshold); cumulative drawdown > 15% from peak with
no macro deterioration confirms regime exhaustion
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15. Allwyn-OPAP and the Athens Mid-Cap
Layer
S E C T I O N  1 5 .  T H E  O P A P - A L L W Y N  M E R G E R  A N D  T H E  G A M B L I N G  S E C T O R  Q U E S T I O N

OPAP S.A., the historic Greek gambling monopoly listed on the ATHEX, is in the final stages of
merging  into  Allwyn  International  (the  Czech-headquartered  international  gaming  group  con‐
trolled by KKCG that already holds approximately 51 per cent of OPAP). The merger, agreed in 2025
and on track for completion in 2026, will see OPAP delisted from the ATHEX, with shareholders re‐
ceiving Allwyn shares in a US listing planned for 2026. The transaction values OPAP at approxim‐
ately  €5  billion  implied  at  announcement,  with  subsequent  Allwyn  IPO valuation  expected  to
deliver further re-rating.

OPAP Q1 2025 reported total gaming revenue of €1.81 billion. The Stoiximan online gambling brand
(owned by Allwyn-OPAP) grew online revenue by approximately 50 per cent in the June to Decem‐
ber 2025 window. The OPAP business mix is shifting toward online and away from the traditional
lottery and physical betting channels. The merger consolidates the European gaming exposure
under a single listed vehicle with international diversification beyond Greece.

The strategic question for an institutional Greek-equity allocator is whether to follow the OPAP
exposure into the Allwyn US listing or to redeploy. EWC's view is that the Allwyn vehicle provides
international diversification away from concentrated Greek gaming exposure, but also dilutes the
Greek macro thesis exposure. For Greek-focused mandates, the redeployment into Greek small
and mid-cap equities (the FTSE/ATHEX Mid Cap Index, plus selected single-names in industrials,
real estate, energy, and telecoms) is the more thesis-coherent route.

The Athens mid-cap layer offers approximately twenty single names with market capitalisations
between €300 million and €2 billion, generally trading at a 30 to 50 per cent valuation discount to
European mid-cap peers. The mid-cap segment has lagged the large-cap performance over 2024
to 2025 and offers selective opportunities, particularly in defence-adjacent names (the Greek de‐
fence spending surge of Part IX), in tourism infrastructure (selected hotel operators and airport-
adjacent businesses), and in energy and infrastructure (PPC, the Public Power Corporation, with
the photovoltaic and wind capacity expansion programme).

The mid-cap segment carries higher idiosyncratic risk and lower liquidity than the large-cap seg‐
ment, which is consistent with a higher conviction tier reserved for active selection. EWC rates
the  segment  Tier  3  Optionality in  basket  form,  with  selective  Tier  2  single-name  conviction
available based on idiosyncratic analysis.
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16. Greek Real Estate and the Golden Visa
Recalibration
S E C T I O N  1 6 .  R E C O V E R Y ,  C O N S T R A I N T ,  A N D  T H E  P R O G R A M M E  T H A T  P U L L E D  T H E  T R I G G E R

Greek residential real estate has been in a multi-year recovery from the 2017 trough. Prime Athens
residential prices have risen approximately 70 per cent cumulatively from 2018 to 2025, with the
strongest growth in the central Athens neighbourhoods and the southern coastal suburbs. Prime
Thessaloniki has risen approximately 55 per cent over the same window, with Cyclades and Crete
coastal markets up materially more. The Bank of Greece residential property price index for 2025
reports continued growth at high single-digit percentage rates, though the pace has moderated
from the 12 to 15 per cent peak rates of 2022 to 2023.

The Golden Visa programme has been one of the principal demand drivers for the prime residen‐
tial and selected commercial segments. The programme has gone through three major recalibra‐
tions: the original 2013 threshold of €250,000 (the lowest in Europe at the time), an increase to
€500,000 for prime areas (Athens, Thessaloniki, Mykonos, Santorini) introduced in 2023, and a
further increase to €800,000 for prime areas and €400,000 for the rest of Greece introduced in
2024 (Law 5100/2024). The recalibration aimed to address local affordability concerns, particularly
in the central Athens market, while preserving the FDI channel for higher-value properties.

The recalibration has cooled the volume of Golden Visa applications by approximately 25 per cent
from the 2022 peak but has actually accelerated the average ticket size. Total Golden Visa pro‐
gramme value as a cumulative FDI channel since 2013 is estimated at approximately €5.5 billion
(Hellenic Ministry of Migration data; Enterprise Greece annual reports). The largest source coun‐
tries have shifted: China remains the largest, followed by Turkey, Egypt, the United States, and
Russia  (with Russian flows declining since 2022 sanctions;  a  substantial  proportion of  Russian
Golden Visa demand is now indirect through other passports).

For an institutional allocator, direct Greek residential real estate exposure faces three structural
constraints: low liquidity, idiosyncratic regulatory and titling risk, and limited institutional-quality
stock outside selected prime segments. The preferred institutional vehicles are the listed Greek
REITs (Prodea Investments  is  the largest),  the  Greek hotel  and resort  operators,  and selected
private credit and direct lending strategies into Greek residential development. EWC's view is that
the asset class is recovery-mature rather than recovery-accelerating, and warrants Tier 3 Select‐
ive exposure with a strong preference for institutional vehicles rather than direct ownership.
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17. EUR Exposure and FX Implications
S E C T I O N  1 7 .  T H E  M A C R O  L A Y E R  T H A T  W R A P S  E V E R Y  G R E E K  P O S I T I O N

The Greek thesis is a euro-denominated thesis. The EUR/USD exchange rate movement therefore
wraps every cross-asset position discussed in this report when viewed from a US dollar account‐
ing base. EWC's medium-term EUR/USD view is constructive, with a base case range of 1.10 to 1.16
through 2027 and 1.12 to 1.20 through 2029 to 2030 depending on the relative path of ECB and
Federal  Reserve  policy  and  on  the  structural  narrative  around  US  fiscal  trajectory  and  dollar
reserve status.

The Greek macro thesis is not a leveraged EUR/USD bet. The principal expression of EUR expos‐
ure for a  Greek-thesis  allocation is  the underlying euro denomination of  the assets.  For a  US
dollar-base mandate, the unhedged Greek equity and sovereign exposure is approximately 100 per
cent  EUR-correlated.  For  a  euro-base  mandate,  the  FX  exposure  is  incidental  and  EUR/USD
movement does not directly affect the Greek thesis return.

The relative case for EUR over GBP, JPY, or selected EM currencies for Greek-thesis exposure is
driven by the euro area's structural current account surplus (approximately 3 to 4 per cent of GDP
in 2025), the relative narrowing of the ECB-Fed policy divergence as the Fed completes its cutting
cycle, and the relative-political-risk discount on the US dollar following the 2025 to 2026 fiscal and
tariff developments. The bear case for EUR is the renewed energy price shock that re-tightens the
euro area current account, and the upside surprise from US growth that supports continued Fed
restrictiveness.

EWC's recommendation is to maintain Greek exposure on an unhedged EUR basis for euro-base
mandates, and to apply a partial hedge (50 to 70 per cent) on EUR exposure for US dollar-base
mandates, allowing the natural EUR drift to participate but reducing exposure to short-term EUR/
USD volatility. The hedge ratio can be adjusted dynamically based on cross-asset volatility, ECB-
Fed policy expectations, and the relative position of EUR in dollar reserve allocation flows. Part
XIV consolidates the cross-asset position sizing into the institutional house view.
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P A R T  F I V E

V
The Tourism
Engine

Three consecutive record years of Greek tourism, with €23.6 billion in
receipts in 2025 and 38.0 million arrivals. Greece is the seventh-largest
tourism destination in Europe by receipts and one of the most reliant on
tourism as a share of GDP. The sector both supports the macro recovery and
creates the structural concentration risk that the 2030 strategy is designed
to address.
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18. Three Consecutive Record Years
S E C T I O N  1 8 .  T H E  R E C O V E R Y  T H A T  C E M E N T E D  T H E  R E - R A T I N G  N A R R A T I V E

Greek tourism delivered €23.6 billion in receipts in 2025, a 9.4 per cent increase year-on-
year, with 38.0 million inbound visitor arrivals, a 5.6 per cent increase year-on-year. The
2025 figures cap three consecutive annual records, following €21.6 billion in receipts in
2024 and €20.6 billion in 2023. The receipts now stand approximately thirty-three per
cent above the 2019 pre-pandemic peak, a recovery profile that exceeds nearly every
comparable Mediterranean tourism destination.

18.1 Headline Magnitudes
The Greek tourism economy is among the largest in Europe. Direct travel and tourism contribu‐
tion to GDP is estimated at approximately 13 per cent (Bank of Greece, INSETE), with total tourism
contribution including indirect and induced effects estimated at approximately 25 per cent of GDP.
Direct tourism employment is approximately 700,000 jobs, with total tourism employment (direct,
indirect, induced) approaching 1 million. Tourism accounts for approximately one-third of total
Greek service exports and is the principal counterweight to the structural goods trade deficit.

G R E E K  T O U R I S M ,  H E A D L I N E  R E C O V E R Y  T R A J E C T O R Y ,  2 0 1 9  T O  2 0 2 5

YEAR
RECEIPTS (€

BN)
ARRIVALS

(M)
RECEIPTS PER

ARRIVAL (€)
NOTES

2019 (pre-pandemic
peak)

17.7 31.3 565 Pre-COVID benchmark

2020 (COVID trough) 4.3 7.4 581 -76% receipts, lockdown effect

2021 (partial
reopening)

10.5 14.7 714 Vaccine rollout, restricted
travel

2022 (rebound) 17.6 27.8 633 Near-full reopening

2023 (first record) 20.6 32.7 630 First post-COVID record

2024 (second record) 21.6 36.0 600 Volume gains, mild per-arrival
decline

2025 (third record) 23.6 38.0 621 Largest single-year € gain

2026e (EWC base) 25.0 39.5 633 Moderating growth, mix
improvement

2027e 26.2 40.8 642 Capacity-constrained growth

2030e (gov't target) 27.0+ 42.0 643 National Tourism Strategy 2030

Sources: Bank of Greece Travel Statistics (March 2026 bulletin); INSETE (Institute of the Greek Tourism Confederation) Annu‐
al Performance Report 2025; Hellenic Ministry of Tourism; National Strategy for Sustainable Greek Tourism 2030. The 2026
and beyond figures are EWC base-case projections triangulated against Ministry of Tourism guidance and Bank of Greece
forecast.
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18.2 The Q1 2026 Bookings and Forward Indicator
Forward booking indicators for the 2026 season are constructive but moderating in growth pace.
Bookings through Greek tour-operator partners for the May to October 2026 window are tracking
approximately 4 to 6 per cent ahead of the corresponding 2025 booking pace, a deceleration from
the 8 to 10 per cent year-on-year pace observed at the same point in the 2025 cycle. Average daily
room rates (ADR) at Greek hotels in the 4-star and 5-star segment are tracking approximately 6
per cent ahead of 2025. Athens hotels report ADR in the €180 range for prime city-centre proper‐
ties, with island prime ADR in the €450 to €800 range for Cyclades and Crete top properties.

The forward booking deceleration is consistent with a normalising rather than collapsing demand
trajectory. EWC's base case projects 2026 receipts of approximately €25.0 billion (6 per cent year-
on-year growth), with arrivals of approximately 39.5 million. The base case respects two structural
constraints: airport and seasonal capacity has been a binding constraint in 2024 and 2025; and
per-arrival spending convergence with high-value Mediterranean peers (Italy, Spain, Croatia) is
gradual rather than rapid.
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19. Source-Market Diversification and Per-
Capita Spending
S E C T I O N  1 9 .  T H E  S H I F T  F R O M  V O L U M E  T O  V A L U E

The source-market composition of Greek tourism has diversified materially over the post-pan‐
demic recovery. The five largest source markets in 2025 ranked by total receipts contribution were
Germany, the United Kingdom, France, the United States, and Italy, collectively accounting for ap‐
proximately 60 per cent of total receipts. The United States has been the fastest-growing high-
value source market over 2022 to 2025, with US visitor numbers rising by approximately 90 per
cent versus the 2019 baseline and US visitor per-trip spending exceeding €1,500, materially above
the average across all source markets.

The structural strategic priority of the Ministry of Tourism and INSETE is the shift from volume-
driven growth (more arrivals at lower per-capita spend) to value-driven growth (higher per-capita
spending across longer stays). The per-arrival receipts metric has averaged approximately €620
over the 2024 to 2025 window, against approximately €565 in 2019. The trajectory toward €650 to
€700 per arrival by 2030 is achievable through three levers: longer average stay (currently approx‐
imately 7.5 nights, target 8.5 nights), increased share of premium accommodation (4-star and 5-
star, currently approximately 35 per cent of total nights), and year-round seasonality reducing the
June to September concentration (currently approximately 75 per cent of receipts).

The Chinese  source  market  remains  structurally  underweight  relative  to  other  Mediterranean
peers. Chinese visitor arrivals to Greece in 2025 numbered approximately 250,000, against ap‐
proximately 1.2 million annual arrivals in Italy. The post-pandemic recovery of Chinese outbound
tourism has been slower than initially anticipated, and the recovery to Greece has been particu‐
larly  constrained by  limited direct  flight  connections.  The 2026 to  2030 trajectory  assumes a
modest acceleration in Chinese arrivals as direct flight connectivity expands (the China Eastern
Athens route launched in late 2025) and as Chinese outbound tourism normalises further.
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20. National Tourism Strategy 2030
S E C T I O N  2 0 .  F R O M  € 2 3  B I L L I O N  T O  € 2 7  B I L L I O N ,  A N D  W H A T  H A S  T O  H A P P E N  T O  G E T  T H E R E

The Greek Ministry of Tourism published the National Strategy for Sustainable Greek Tourism
2030 in 2024. The strategy sets a target of €27 to €30 billion in receipts by 2030, an increase of
approximately 15 to 30 per cent over the 2025 baseline. The strategy is organised around six stra‐
tegic pillars: (1) shifting from seasonal to year-round tourism, (2) expanding regional dispersion
away from the over-concentrated Athens-Cyclades-Crete axis,  (3) raising the value proposition
through premium product development, (4) embedding sustainability and climate adaptation into
tourism infrastructure,  (5)  deepening digital  capability  across  the tourism value chain,  and (6)
human-capital investment to address the labour-supply constraints.

The strategy is implementable but not automatic. The principal constraints are airport capacity
(Athens International Airport at approximately 30 million passengers in 2025 against a design ca‐
pacity of 26 million, with the eastern expansion project under construction targeting completion
in 2027), island maritime capacity (the Piraeus to Cyclades capacity at peak season is utilised at
near-maximum), and labour availability in the prime tourism employment segments (Greek demo‐
graphic contraction is reducing the supply of tourism-sector workers, requiring increased reliance
on labour from Albania, Egypt, Bangladesh, and other immigration sources).

The 2026 government investment package targeted at tourism infrastructure includes approxim‐
ately €1.5 billion in airport expansion, maritime port modernisation, and accommodation quality
upgrades. The package is partially RRF-financed and partially national budget-financed. The 2027
to 2030 trajectory of tourism investment will depend on whether RRF-financed projects deliver
the  targeted  capacity  expansion  and  whether  private  sector  investment  substitutes  as  RRF
disbursements wind down.
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21. Concentration Risk and the Climate
Constraint
S E C T I O N  2 1 .  T H E  T O U R I S M  R I S K  A R C H I T E C T U R E

The Greek tourism sector carries three structural risks that warrant explicit acknowledgement in
any institutional view. The first risk is sectoral concentration. Tourism accounts for approximately
one-quarter of total GDP including indirect effects, the highest level in the EU after Cyprus and
Malta. A pandemic-class shock that suppresses international tourism (as occurred in 2020 with a
78 per cent decline in arrivals and a 76 per cent decline in receipts) creates a Greek-specific macro
shock  with  limited  capacity  for  short-term  substitution.  The  2020  to  2021  experience
demonstrated this vulnerability.

The second risk is geographic concentration. The Cyclades, Crete, and Athens collectively account
for approximately 65 per cent of total receipts. The Cyclades and Crete are vulnerable to a com‐
bination of climate-driven heat waves (the 2023 summer heat wave produced visible visitor disper‐
sion  to  less  heat-exposed  destinations),  water-supply  constraints  (Cyclades  islands  have  been
under acute summer water stress in 2023 to 2025), and wildfire risk (the 2023 Rhodes fires and the
2024 Athens-region wildfires both produced visible short-term booking effects). The Ministry of
Tourism's regional dispersion strategy addresses this geographic concentration but the migration
is gradual.

The third risk is the climate constraint as a structural rather than cyclical factor. Mediterranean
summer temperatures have risen by approximately 2 degrees Celsius from the 1990 baseline. The
2050 trajectory under most climate scenarios projects further warming of 1.5 to 3 degrees, with
associated water-supply, wildfire, and heat-discomfort consequences. The tourism economy will
need to invest substantially in climate adaptation (water infrastructure, cooling systems, wildfire
mitigation, seasonal redistribution) over the 2026 to 2030 window. The cost of this adaptation is
estimated by the OECD at approximately 1 to 2 per cent of tourism GDP annually, a meaningful but
manageable burden if structured proactively.

T H E  T O U R I S M  S E C T O R  V E R D I C T

Greek tourism delivers a powerful but not unlimited contribution to the 2026 to 2030 macro
thesis. The base case projects tourism receipts to reach the €27 billion 2030 target and to
contribute approximately one-quarter of total real GDP growth over the period. The principal
risks are pandemic-class shocks, climate-driven disruption, and the labour-supply constraint that
may cap upside capacity. The institutional implication is that tourism exposure is concentrated in
selected listed names (the hotel and resort operators, the airport infrastructure, the cruise lines,
and selected food and beverage businesses), but the direct sectoral allocation should not exceed
approximately fifteen to twenty per cent of the Greek equity allocation given the concentration
risk profile. 
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P A R T  S I X

VI
The Shipping
Imperium

Greek-owned shipping operates the largest merchant fleet in the world by
tonnage, with approximately 21 per cent of global deadweight capacity
controlled by Greek interests. The shipping sector is the silent macro layer
that supplies one of the largest service-export inflows to the Greek balance
of payments and the institutional sector that has been most resilient
through fifteen years of domestic crisis. This Part documents the magnitude,
the structural drivers, the fleet renewal cycle, and the sovereign linkage.
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22. Hellenic Maritime Capital in Global
Context
S E C T I O N  2 2 .  T H E  S E C T O R  T H A T  S U R V I V E D  E V E R Y  G R E E K  C R I S I S

Greek shipowners control approximately 21 per cent of the global merchant fleet by dead‐
weight tonnage and approximately 60 per cent of the EU-owned merchant fleet (UNCTAD
Review of Maritime Transport 2024; Lloyd's List Intelligence; Union of Greek Shipown‐
ers). The Greek-controlled fleet exceeds 5,500 vessels with an aggregate deadweight of ap‐
proximately 410 million tonnes. By tonnage, this is the largest single national fleet in the
world, ahead of Japan, China, and Singapore.

22.1 The Magnitude
The structural concentration of global shipping ownership in Greek hands has persisted since the
post-war era and survived every domestic Greek crisis essentially intact. The reasons are partly
historical (the long maritime tradition, the diaspora network, the legal and tax framework favour‐
able  to  international  shipping under  the Greek flag and through subsidiary  structures),  partly
structural  (the sector operates on global  revenue with limited dependence on the Greek eco‐
nomy), and partly cultural (the family-controlled nature of most large Greek shipping companies
has produced multi-generational continuity).

T O P  F I V E  M A R I T I M E  N A T I O N S  B Y  O W N E D - F L E E T  D E A D W E I G H T

COUNTRY VESSELS (APPROX) DWT (M TONNES) SHARE OF GLOBAL FLEET

Greece 5,500+ 410 ~21%

China ~7,800 340 ~17%

Japan ~4,000 240 ~12%

Singapore ~3,200 125 ~6%

South Korea ~1,800 85 ~4%

Sources: UNCTAD Review of Maritime Transport 2024; Lloyd's List Intelligence rankings (2025); Union of Greek Shipowners;
VesselsValue. Aggregate global merchant fleet approximately 2,000 million DWT.

22.2 The Sea Receipts Channel
The economic contribution of Greek-controlled shipping to the Greek economy operates through
a specific channel: the sea transport receipts captured in the Greek balance of payments under
services exports. Sea transport receipts amounted to approximately €13.5 billion in 2024 accord‐
ing to Bank of Greece balance of payments data, with 2025 estimated at approximately €14.2 bil‐
lion. The figure reflects the share of Greek-controlled shipping that operates under structures
producing revenue captured in the Greek statistics; the total economic activity of Greek shipown‐
ers  (including  subsidiaries  flagged  in  Liberia,  Malta,  the  Marshall  Islands,  and  elsewhere)  is
substantially larger.
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Sea transport receipts are the second-largest service export of the Greek economy after tourism.
Combined, tourism and shipping account for approximately seventy per cent of total service ex‐
ports. The two channels are complementary: tourism is dominantly inbound consumption-driven
and  seasonal,  while  shipping  is  global  trade-driven  and  year-round.  This  complementarity
provides important diversification within the Greek service-export portfolio.
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23. Fleet Composition and Greenfield
Renewal
S E C T I O N  2 3 .  T H E  G E N E R A T I O N A L  R E N E W A L  C Y C L E

The Greek-controlled fleet is currently in the most ambitious renewal cycle in the post-war era.
The renewal is driven by three structural forces: the IMO 2050 decarbonisation trajectory (Net
Zero by 2050 commitment for international shipping), the European Union Emissions Trading Sys‐
tem extension to shipping (effective phased entry from 2024 onward), and the natural replacement
cycle of the fleet that was built during the early 2000s shipping super-cycle.

The Greek-controlled orderbook at end-2025 totalled approximately $54 billion at contract value,
with deliveries scheduled through 2028 (Clarksons Research; VesselsValue). The orderbook com‐
position is  dominated by LNG carriers (approximately 30 per cent of the orderbook by value),
tankers (25 per cent), container ships (15 per cent), bulk carriers (15 per cent), and specialty vessels
including offshore wind installation and CO2 carriers (the remainder). The Greek-controlled LNG
carrier orderbook represents approximately 30 per cent of the global LNG carrier orderbook, a re‐
markable concentration that reflects both the structural shift in global energy logistics and the
position of  Greek shipowners in long-term LNG charter contracts with Japanese,  Korean,  and
European utilities.

The decarbonisation trajectory is the dominant structural variable. The new vessels under con‐
struction are largely dual-fuel capable (LNG, methanol, or ammonia), with the fuel-mix transition
expected to accelerate post-2030 as zero-carbon fuels become economically viable at scale. The
capital expenditure required for the fleet renewal is substantial: industry estimates of the global
shipping decarbonisation capex through 2050 range from $1.4 to $1.9 trillion, with the Greek share
at approximately twenty per cent or $280 to $380 billion cumulative. The financing of this capex is
dominated by Greek shipowners' own retained earnings and family equity, supplemented by inter‐
national  debt  financing  through  specialist  shipping  lenders  (the  major  Norwegian,  German,
French, and Asian banks) and through bond markets.
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24. Shipping Taxation and Sovereign
Linkage
S E C T I O N  2 4 .  T H E  T O N N A G E  T A X  A N D  T H E  V O L U N T A R Y  C O N T R I B U T I O N

Greek shipping operates under the tonnage tax regime, a tax structure based on vessel size rather
than on profits. This is the standard global tonnage tax regime adopted across most major mari‐
time jurisdictions including the UK, the Netherlands, Cyprus, and Singapore. The Greek tonnage
tax  has  constitutional  protection  under  Article  107  of  the  Greek  Constitution,  which  provides
specific protection for ship-owning income subject to the tonnage tax regime.

The structural  feature of  the Greek tonnage tax is  that it  produces relatively low direct fiscal
revenue (approximately €100 million annually) compared with the magnitude of the underlying
economic activity. The political response has been the negotiation, since 2018, of voluntary contri‐
butions from the Union of Greek Shipowners to the Greek public finances, structured as supple‐
mental annual contributions on top of the formal tonnage tax. The 2024 voluntary contribution
was approximately €60 million, with the 2025 contribution at €70 million. The voluntary contribu‐
tion arrangement is  renewed periodically  and is  politically  sensitive,  given the broader debate
about whether shipping should pay a higher direct contribution to Greek public finances given its
scale.

The sovereign linkage runs in three additional dimensions beyond direct taxation. First, the mari‐
time cluster (shipping, ship management, ship finance, marine insurance, classification, brokerage,
legal services) is concentrated in Piraeus and Athens and is estimated to employ approximately
200,000 people directly and a further 250,000 indirectly. The cluster generates approximately €15
to €20 billion in domestic economic activity. Second, the major Greek shipowners (the Onassis,
Latsis, Niarchos, Angelicoussis, Tsakos, Lyberis, and other family groups) maintain extensive phil‐
anthropic foundations that finance Greek cultural, educational, healthcare, and social infrastruc‐
ture.  The Onassis  Foundation alone has  committed approximately  €2.5  billion cumulatively  to
Greek-focused philanthropy. Third, the Piraeus port (operated by Cosco Shipping Ports under a
2016 concession) has expanded into one of the largest Mediterranean container ports and a key
node of the China-Europe maritime trade route.

For an institutional allocator, direct Greek shipping exposure faces structural constraints: most
Greek shipowners are private family businesses not accessible through public equity markets. The
publicly  listed  exposures  include  selected  Greek-controlled  shipping  companies  listed  on  the
NYSE or NASDAQ (Costamare, Diana Shipping, Star Bulk Carriers, StealthGas, Tsakos Energy Nav‐
igation, Dynagas LNG Partners, GasLog) and the broader global shipping basket. The Athens Stock
Exchange itself has limited shipping representation, with the largest constituent being the Attica
Group ferry operator rather than the deep-sea shipping segment.

EWC's view of the shipping sector is that it provides a structural macro tailwind for the Greek
balance of payments and the broader economic narrative, but it is not directly investable through
Greek-listed securities at scale. The recommended exposure is through the US-listed Greek-con‐
trolled shipping companies (with a preference for the LNG and tanker segments through 2028 and
the dry-bulk segment selectively), accepting the global rather than Greek-thesis exposure profile.
The Greek macro thesis benefits from the shipping sector's contribution to current account, em‐
ployment,  fiscal  revenue,  and cultural  soft  power,  but does not depend on capturing shipping
equity returns in the institutional portfolio.
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P A R T  S E V E N

VII
The Four-Country
Comparative
Framework

Greece against Poland, Bulgaria, Cyprus, and Romania across a thirteen-
dimensional matrix: GDP growth, fiscal position, public debt, sovereign
rating, inflation, current account, banking sector health, capital markets,
productivity, demographics, EU integration, FDI, and credit quality. The
framework establishes where Greece outperforms its comparables, where it
underperforms, and where the relative position implies tactical or strategic
allocation tilts.
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25. Methodology and Comparable
Selection
S E C T I O N  2 5 .  W H Y  T H E S E  F O U R  C O M P A R A B L E S

The four comparable economies selected for this framework (Poland, Bulgaria, Cyprus,
Romania) are chosen because each illustrates a distinct dimension of the Greek macro
thesis. Poland provides the high-growth CEE benchmark against which Greek macro per‐
formance is measured. Bulgaria is the newest euro area member (effective 1 January 2026)
and offers a fresh convergence case study. Cyprus is the Greek-speaking sister economy
that has executed its own post-crisis recovery and provides the closest cultural and his‐
torical comparison. Romania is the stagflation mirror, with high growth but high
inflation and high deficit, illustrating the trade-offs Greece avoids.

25.1 Why Not the Standard Peripheral Peers
The standard institutional comparison for Greece is with Portugal, Ireland, Italy, and Spain (the
"GIIPS"  or  "PIIGS"  grouping from the European debt  crisis).  EWC's  analytical  view is  that  this
grouping is no longer the relevant comparison set for 2026 forward. Portugal has fully normalised
and trades closer to euro-core levels; the comparison is no longer differentiating. Ireland has a
structurally  different  economic  model  dominated  by  multinational  profit-shifting.  Italy  is  the
relevant Italian-crossover comparison documented in Part VI, but is too large to function as a like-
for-like peer. Spain has substantially different demographic, energy, and fiscal characteristics.

The CEE-and-Cyprus comparison set captures the relevant dynamics: Poland as the high-growth
model, Bulgaria as the newest converger, Cyprus as the Greek-speaking sister recovery, and Ro‐
mania as the stagflation discipline test case. Each provides differentiated insight that the standard
peripheral comparison cannot.

25.2 The Comparison Matrix
F I V E - C O U N T R Y  M A C R O  S N A P S H O T ,  2 0 2 5  T O  2 0 2 6
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METRIC GREECE POLAND BULGARIA CYPRUS ROMANIA

Real GDP Growth 2025 (%) 2.1 3.0 2.4 3.4 0.9

Real GDP Growth 2026e (%) 2.2 3.5 2.7 3.0 1.1

HICP Inflation 2026e (%) 3.7 3.4 2.4 2.0 9.0

General Gov Balance 2026 (% GDP) +1.5 -6.3 -3.5 +1.0 -8.4

Public Debt 2026e (% GDP) ~142.1 64.9 28.0 55.0 61.0

Current Account 2026 (% GDP) -5.0 -1.5 -2.0 -9.0 -7.5

Sovereign Rating (S&P) BBB A- BBB+ A BBB-

GDP per Capita PPP (EU = 100) 70 80 65 95 75

Eurozone Member Yes No Yes (2026) Yes No

Sources: European Commission Spring 2026 Economic Forecast (May 2026); IMF Article IV consultations (most recent for
each country); S&P Global Ratings sovereign rating reports (2025/2026); Eurostat. EWC compilation. The EU = 100 GDP per
capita PPP is approximate based on 2024 data.
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26. Poland: The CEE Growth Heavyweight
S E C T I O N  2 6 .  T H E  C O M P A R I S O N  G R E E C E  C A N N O T  M A T C H  O N  G R O W T H

Poland delivered 3.0 per cent real GDP growth in 2025 and is forecast to grow 3.5 per cent in 2026
(European Commission Spring 2026). Polish growth has been driven by EU funds inflows (cohesion
and recovery), strong domestic demand, robust labour market dynamics, and a successful pivot
away  from heavy  industrial  structure  toward  higher-value  services  and  manufacturing.  Polish
nominal GDP overtook €860 billion in 2025, making Poland the sixth-largest EU economy and
approaching the level of Spain and Italy in nominal terms.

Poland's distinguishing feature versus Greece is the combination of higher growth with materially
lower public debt (64.9 per cent of GDP in 2026 against the Greek 142.1 per cent). The structural
advantage in debt headroom would normally allow Poland a flexible fiscal stance. The disadvantage
is that Poland has used this headroom: the 2025 general government deficit was 6.8 per cent of
GDP, with 2026 forecast at 6.3 per cent, the highest in the EU. The Polish fiscal trajectory has
accumulated rapidly under the pressure of defence spending (Poland has lifted defence to over 4
per cent of GDP, the highest NATO ratio), Russia-Ukraine war absorption costs (refugee integra‐
tion, military aid coordination), social spending under the post-2023 Tusk government, and the
National Recovery Plan delivery.

The Polish trajectory illustrates the inverse trade-off to Greece. Greece runs primary surpluses
above 4 per cent and is reducing debt rapidly; Poland runs deficits above 6 per cent and is gradu‐
ally accumulating debt. The market response has been instructive: Polish 10-year yields have been
creeping upward in 2025 and 2026 despite favourable growth dynamics, while Greek yields have
compressed. The IMF Article IV for Poland (May 2025) flagged the deficit trajectory as the central
macro risk, requiring "sizable fiscal consolidation efforts" to lower the deficit to 3 per cent of GDP
by 2028.

For institutional allocation, Poland is an important diversifier within a CEE-oriented portfolio. The
Polish equity market (WIG) has performed strongly over 2024 to 2025 and offers exposure to a
higher-growth, lower-debt model. The trade-off for Polish exposure is the fiscal trajectory uncer‐
tainty, the political reform process under the Tusk government, and the cyclical vulnerability to a
deeper European industrial slowdown. EWC views Poland and Greece as complementary rather
than substitutable: Polish exposure for growth, Greek exposure for fiscal discipline and re-rating.
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27. Bulgaria: The Newest Euro Area Member
S E C T I O N  2 7 .  T H E  C O N V E R G E N C E  C A S E  S T U D Y  C U R R E N T L Y  I N  P R O G R E S S

Bulgaria adopted the euro on 1 January 2026 at the irrevocable conversion rate of 1.95583 lev per
euro (the same rate at which the lev was pegged in the ERM II since 2020). Bulgaria is the twenty-
first member of the euro area and the second of the new EU member states (after Estonia, Latvia,
Lithuania, Slovakia, Slovenia, Croatia) to complete the euro adoption journey. The accession was
preceded by a multi-year convergence period during which Bulgarian fiscal and monetary policy
was aligned with euro area criteria.

Bulgaria's distinguishing macro features versus Greece are the low public debt (28.0 per cent of
GDP in 2026, the lowest in the EU after Estonia), the moderate growth (2.4 per cent in 2025, 2.7 per
cent in 2026), the strong external position, and the high external trade openness (exports plus
imports at approximately 130 per cent of GDP). The convergence has been mathematically suc‐
cessful:  Bulgaria has the second-lowest debt ratio in the EU, has run modest deficits,  and has
maintained currency stability through the ERM II window.

The Bulgarian post-euro-adoption trajectory is the macro case study most directly relevant to
Greek institutional analysis. Three questions matter for the comparison. First, will Bulgarian infla‐
tion re-converge to the eurozone average from the 2.4 per cent 2026 forecast or will the euro ad‐
option produce upward inflation drift (as seen in earlier eurozone enlargements)? Second, will Bul‐
garian sovereign spreads to the bund compress to euro-core levels or remain at the pre-adoption
levels? Third, will Bulgarian banks and capital markets integrate into the euro area institutional
architecture quickly enough to support continued growth?

The Greek comparative lesson is that euro adoption alone does not deliver convergence; it must
be accompanied by fiscal discipline, structural reform, and credible institutional architecture. The
Greek 2001 to 2009 experience produced massive imbalances despite euro membership, because
the policy framework did not support the convergence. The Bulgarian framework appears more
disciplined ex ante. Whether it can sustain the discipline through the post-adoption decade is the
structural test.

For institutional allocation, Bulgarian sovereign debt is the cleanest small-country euro conver‐
gence trade. Bulgarian 10-year yields trade approximately 95 to 110 basis points wide of the Ger‐
man bund (early 2026 levels), with potential further compression as the euro adoption supports
rating-agency progression (Bulgaria currently rated BBB+ by S&P, with a positive outlook). Bulgari‐
an equity  market  exposure is  structurally  limited by the small  size  and limited free float,  but
selected single names provide exposure to the convergence narrative.
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28. Cyprus: The Greek-Speaking Sister
S E C T I O N  2 8 .  T H E  R E C O V E R Y  M O S T  D I R E C T L Y  C O M P A R A B L E  T O  G R E E C E

Cyprus is  the cultural,  linguistic,  and partial  economic sister of  Greece,  and the most directly
comparable case for the Greek recovery thesis. Cyprus suffered its own sovereign banking crisis in
2012 to 2013 (the "Cyprus haircut" that imposed losses on uninsured depositors at Bank of Cyprus
and Laiki Bank, the first such depositor bail-in in the eurozone) and exited a Troika programme in
2016. The Cypriot recovery has been faster than the Greek recovery in per-capita income terms:
Cyprus GDP per capita PPP stands at approximately 95 per cent of the EU average against Greece
at 70 per cent.

Cypriot growth has been strong at 3.4 per cent in 2025 and 3.0 per cent forecast for 2026. The
growth has been driven by professional services (Cyprus is a major international professional ser‐
vices hub including law, accounting, fund administration, and corporate services), tourism (with
Cyprus running at approximately 4 million inbound annual visitors), shipping (Cyprus operates the
third-largest EU-flagged merchant fleet),  and an emerging technology and ICT sector.  Cypriot
public debt has fallen to approximately 55 per cent of GDP, with the trajectory continuing down‐
ward.

Cyprus also illustrates the geopolitical dimension of the broader Greek-speaking economic geo‐
graphy. The Eastern Mediterranean energy frontier (the offshore gas reserves in the Cyprus EEZ at
Aphrodite,  Calypso,  and Cronos fields,  with the developing partnership with Egypt,  Israel,  and
Greece for the EastMed pipeline alternative) is a structural multi-decade economic and geopolitic‐
al lever. The IGI-Poseidon and EastMed pipeline projects, while delayed by geopolitical complexity,
illustrate the Cyprus role in European energy infrastructure planning.

For an institutional allocator, Cypriot sovereign debt (A rated by S&P) offers a tighter credit profile
than Greek debt at the cost of lower yield. Cypriot equity market exposure is limited by size but
selected single names (Bank of Cyprus listed in London, Hellenic Bank) offer banking sector expos‐
ure  to  the  Cypriot  recovery.  The  strategic  value  of  Cyprus  in  a  Greek-thesis  portfolio  is  the
regional energy and shipping cluster narrative, which is detailed in Part IX.
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29. Romania: The Stagflation Mirror
S E C T I O N  2 9 .  W H A T  G R E E C E  S U C C E S S F U L L Y  A V O I D E D

Romania  presents  the  most  instructive  negative  comparison  for  Greece.  Romanian  real  GDP
growth has been weak at 0.9 per cent in 2025 with the forecast at 1.1 per cent in 2026, while infla‐
tion remains exceptionally elevated at 9.0 per cent in 2026 forecast. The combination is the classic
stagflation profile. The Romanian general government deficit ran at 8.4 per cent of GDP in 2025,
the  highest  in  the  EU after  Poland's  6.8  per  cent,  with  the  European  Commission  projecting
limited consolidation to approximately 6 per cent by 2027.

The Romanian profile has multiple drivers. The 2024 to 2025 wage growth (above 15 per cent annu‐
ally in the public sector, supported by election-cycle increases) accelerated inflation. The fiscal
slippage reflects election-cycle commitments that the post-2024 government has struggled to roll
back. The current account deficit at 7.5 per cent of GDP reflects a domestic demand surge fin‐
anced by external borrowing. The leu has been under pressure, with the central bank intervening
repeatedly to defend the currency.

The Romanian sovereign credit has been downgraded to BBB- (S&P, Fitch) with negative outlook,
putting Romania one notch above non-investment grade. The market response has been a widen‐
ing of Romanian sovereign spreads against the German bund to approximately 360 basis points by
early 2026, materially wider than the Greek 70 basis points. The contrast is sharp: Greece, with
much higher debt but lower deficit and inflation, trades at materially tighter spreads than Ro‐
mania.

The comparison illustrates the central principle: in sovereign credit markets, the trajectory mat‐
ters more than the level. Greek public debt at 142.1 per cent of GDP (2026 forecast) with a declining
trajectory and primary surplus of 4 per cent trades much tighter than Romanian public debt at 61.0
per cent of GDP with a deficit of 8.4 per cent. The market correctly differentiates between levels
and trajectories. The Greek thesis is anchored in this differentiation.

For an institutional allocator, Romanian sovereign debt offers higher yields but materially higher
credit risk. The Romanian equity market (Bucharest Stock Exchange) is small and concentrated in
selected energy and banking names. EWC's view is that Romania is a useful counter-example for
the Greek thesis but does not warrant institutional allocation outside specialist CEE strategies.
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30. Cross-Country Matrix and Verdict
S E C T I O N  3 0 .  W H E R E  G R E E C E  S I T S  I N  T H E  F I V E - C O U N T R Y  M A P

Greece occupies a distinctive position across the five-country comparison: highest debt,
lowest deficit, sharpest credit-rating upgrade trajectory, mid-tier growth, low inflation,
and the most disciplined fiscal compact in the group. The combination produces the most
favourable risk-adjusted sovereign credit profile among the five comparables and the
most asymmetric upside to continued rating-agency migration.

F I V E - C O U N T R Y  C O M P A R A T I V E  V E R D I C T  M A T R I X

DIMENSION GREECE POLAND BULGARIA CYPRUS ROMANIA

Growth Profile Mid-tier, decelerating High, EU-funded Mid,
converging

High, services-
led

Low, slowing

Fiscal Discipline Strongest Weak (-6.3%) Moderate Strong (+1.0%) Weakest
(-8.4%)

Debt Trajectory Steepest decline Rising Stable low Declining Rising

Inflation Moderate (3.7%) Moderate (3.4%) Low (2.4%) Low (2.0%) High (9.0%)

Banking Health Excellent (NPL 3.8%) Strong Strong Recovered Adequate

Rating Trajectory Upward, IG
migration

Stable Upward Stable Downward

Capital Markets Re-rating DM Mature Limited Limited Limited

Productivity Lowest in EU Improving Improving Mid-tier Mixed

Demographics Negative Negative Negative Slightly positive Negative

EU Funds Access RRF 68.5% used RRF active RRF + cohesion RRF active RRF active

Geopolitical
Exposure

Turkey, EastMed Russia border Russia, Türkiye Turkey, EastMed Russia border

FDI Trajectory +69% YoY Strong Modest Modest Slowing

Credit Outlook Most positive Stable to
negative

Positive Stable Most negative

EWC compilation from European Commission Spring 2026 Forecast, IMF Article IV consultations, S&P/Fitch/Moody's
sovereign rating actions, Eurostat, ELSTAT.
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T H E  C R O S S - C O U N T R Y  V E R D I C T

Greece is the standout sovereign credit re-rating opportunity in this five-country comparison set.
Polish growth is more attractive in absolute terms, but Polish fiscal trajectory introduces credit
downside risk. Bulgarian convergence is structurally compelling but smaller in scale and more
limited in capital markets access. Cypriot fundamentals are stronger than Greek on multiple
dimensions but Cyprus is too small to absorb meaningful institutional flow. Romania is the
negative case study illustrating the cost of fiscal indiscipline. For an institutional allocator
constructing a CEE-Mediterranean sovereign or equity exposure, Greece warrants the largest
single-country weighting among the four, on the basis of trajectory rather than level. The relative-
positioning rule of thumb is: Greek sovereign debt for re-rating; Polish equities for growth;
Bulgarian convergence for stability; Cypriot bank equities for sister-economy exposure; Romanian
exposure only in specialist mandates. 

The next Part (Part VIII) turns to the digital asset transition layer, where Greece is positioned as a
credibly compliant but third-quartile participant in the EU framework and where the principal op‐
portunities lie in stablecoin integration, the digital euro track, and selected tokenisation pilots.
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P A R T  E I G H T

VIII
Digital Asset
Adoption in Greece
2026 to 2030

The regulatory transposition of MiCA via Law 5193/2025, the HCMC
authorisation regime, the adoption indicators relative to the eurozone
average, the digital euro track from pilot to issuance, the payments reality of
cash persistence and card growth, the stablecoin and tokenisation outlook,
and the five-year adoption forecast. Greece is a credibly compliant but
third-quartile participant in the EU framework. The opportunities are real
but not unbounded.
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31. The Regulatory Layer: MiCA and Greek
Law 5193/2025
S E C T I O N  3 1 .  T H E  F R A M E W O R K  T H A T  D E F I N E S  T H E  D E C A D E

Greece became the third EU member state to complete domestic transposition of the Mar‐
kets in Crypto-Assets Regulation (Regulation EU 2023/1114) via Law 5193/2025, enacted
by the Hellenic Parliament in April 2025. The Hellenic Capital Market Commission
(HCMC) Decision 8/1059 of July 2025 established the authorisation procedure for crypto-
asset service providers (CASPs). The regulatory infrastructure is in place. The application
and supervision dynamics are now the determining variables for the 2026 to 2030 tra‐
jectory.

31.1 MiCA as the Foundational Framework
MiCA is the European Union's first comprehensive regulatory framework for crypto-assets. The
regulation entered into force in June 2023 and applied in two phases: the stablecoin provisions
(Titles III and IV) became applicable on 30 June 2024, and the broader provisions covering crypto-
asset service providers, market abuse, and issuance of crypto-assets other than stablecoins (Title
II) became applicable on 30 December 2024. MiCA establishes harmonised rules across the EU for
issuance, authorisation of service providers, market integrity, and consumer protection. The regu‐
lation distinguishes among three categories of crypto-assets: asset-referenced tokens (ARTs), e-
money tokens (EMTs), and other crypto-assets (which includes Bitcoin, Ether, and the broader
cryptocurrency universe).

The principal MiCA effects for the Greek market are: (1) the requirement for any entity providing
crypto-asset services to Greek customers to be authorised as a CASP either in Greece or in anoth‐
er EU member state with passporting rights; (2) the comprehensive consumer protection frame‐
work including disclosure, market abuse prevention, and operational resilience requirements; (3)
the stablecoin regime that has dramatically constrained USDT (the largest global stablecoin by
market capitalisation) availability across regulated EU exchanges due to non-compliance with the
EMT requirements; (4) the issuance disclosure regime for new crypto-asset offerings; and (5) the
supervisory architecture coordinated between national competent authorities and the European
Securities and Markets Authority (ESMA) and European Banking Authority (EBA).

31.2 Greek Transposition: Law 5193/2025
Greek  Law  5193/2025,  enacted  in  April  2025  and  published  in  Government  Gazette  A
79/16-04-2025, transposes MiCA into Greek domestic law and designates the HCMC and the Bank
of Greece as the joint competent authorities for CASP supervision. The HCMC has primary re‐
sponsibility for crypto-asset service providers, while the Bank of Greece is responsible for the
supervision of stablecoin issuers under the ART and EMT regimes. The law extends the existing in‐
vestor compensation scheme to crypto-asset service users and adapts Greek anti-money launder‐
ing provisions to cover the crypto sector under the Fourth and Fifth AML Directives as transposed.
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The Greek transposition was the third in the EU, after Slovakia and Latvia, and ahead of larger jur‐
isdictions including Germany, France, and Italy that completed transposition later in 2025 or in
early 2026. The early Greek transposition has the strategic effect of providing legal clarity for
Greek-based crypto-asset firms but does not in itself produce market scale advantage, because
passporting rights mean firms can choose any EU member state for primary authorisation and
provide services across the bloc.

31.3 HCMC Decision 8/1059 and the Authorisation Procedure
HCMC Decision 8/1059 (July 2025) sets out the authorisation procedure for CASPs operating from
Greece. Key elements include: (1) the application form, technical requirements, and fee schedule;
(2) the documentation requirements covering governance, capital, operational risk management,
IT  security,  market  integrity  controls,  and AML/CFT systems;  (3)  the  timing requirements  for
HCMC review (target six months for complete applications, extendable for complex cases); (4) the
transitional provisions for firms previously registered under the Greek Anti-Money Laundering
Authority (Class 4 entities) that need to migrate to full CASP authorisation; and (5) the supervisory
framework for ongoing oversight after authorisation including reporting, inspection, and enforce‐
ment.

The Greek CASP authorisation pipeline at end-Q1 2026 included approximately 25 applications, of
which 12 had received full authorisation and 8 were in advanced review (HCMC public register).
The  principal  authorised  CASPs  include Greek-headquartered exchanges  (Bitcoin  Greece,  BTC
Global), specialist crypto brokerages and custodians, and the Greek subsidiaries of major interna‐
tional exchanges (Binance Greece, Coinbase European operations, Kraken EU). The pace of au‐
thorisation has accelerated meaningfully through 2025 as the HCMC capacity has scaled.

31.4 The Greek CASP Compliance Gap
The European Securities and Markets Authority (ESMA) MiCA implementation review of January
2026 identified Greece as one of the EU member states with a lower CASP licensing compliance
rate, at approximately 50 to 60 per cent of expected firm population, against Germany at over 90
per cent, France at over 90 per cent, and the Netherlands at over 90 per cent. The Greek compli‐
ance gap reflects two structural factors. First, the Greek crypto-asset firm population was smaller
pre-MiCA than in the larger northern European markets, meaning the absolute number of author‐
isations needed is lower. Second, the Greek pre-MiCA regulatory landscape under the Hellenic
Anti-Money  Laundering  Authority  (Class  4)  was  more  permissive  than  in  Germany  or  France,
meaning  a  larger  proportion  of  existing  firms  have  had  to  upgrade  their  operational  and
compliance infrastructure to meet CASP requirements.

The compliance gap is a structural constraint on Greek participation in the EU crypto-asset mar‐
ket scale. The mitigating factor is that the gap is closing: the 25 applications in the HCMC pipeline
represent a meaningful pipeline, and the 12 authorisations issued by end-Q1 2026 are a credible
baseline for the larger 2026 to 2027 pipeline. EWC's view is that Greek CASP licensing compliance
will reach 75 to 85 per cent of the expected firm population by end-2027 and approach the Ger‐
man-French level of 90 per cent by end-2029, with the marginal firms (small-scale, single-country
focus) facing the highest cost of full compliance.
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32. Adoption Landscape and Ownership
Indicators
S E C T I O N  3 2 .  H O W  M A N Y  G R E E K S  H O L D  C R Y P T O ,  A N D  H O W  T H A T  C O M P A R E S

The headline indicator for Greek crypto ownership is from the European Central Bank Survey on
Consumer Expectations (SCE), 2024 wave. The ECB SCE found that eurozone average crypto own‐
ership stood at 9.0 per cent of adults across the surveyed countries in 2024. Greece registered an
awareness jump of approximately 10 percentage points relative to 2023, the largest increase in the
EU alongside Lithuania. The Greek ownership level, while not separately published in detail at the
Greek-only granularity in the SCE, is estimated at approximately 7 to 9 per cent of adults based on
triangulation with national survey data and exchange-level Greek user counts.

The Chainalysis Global Crypto Adoption Index 2024 placed Greece in the mid-tier of European
countries by overall crypto adoption, well below the leaders (the United Kingdom, Ukraine, Russia,
Germany) but ahead of the laggards (Cyprus, Malta, smaller southern European peers). On-chain
activity  volume  from Greek  IP  geolocation  has  been  modest  but  growing,  with  year-on-year
transaction volume growth estimated at 25 to 35 per cent over 2024 and 2025.

32.1 Demographic and Income Composition
Greek crypto ownership skews materially toward younger and higher-income demographics, as is
the pattern across most countries. The estimated demographic breakdown of Greek crypto hold‐
ers includes approximately 65 per cent male, 35 per cent female; approximately 70 per cent aged
18 to 44; approximately 60 per cent with tertiary education; and approximately 55 per cent resid‐
ing in Athens, Thessaloniki, and other major urban areas. The income concentration is also pro‐
nounced: the top two income deciles account for approximately 50 per cent of total Greek crypto
ownership.

The 22 per cent capital gains tax on crypto disposals (introduced in 2025) is a structural friction on
the Greek market that is higher than the tax treatment in some peer EU jurisdictions. The combin‐
ation of the tax rate, the relative shallowness of Greek-headquartered exchange liquidity, and the
lower cultural propensity to use financial markets generally (Greek household equity ownership
ratios are among the lowest in the EU) collectively constrains Greek crypto adoption relative to
the EU average.

32.2 The Self-Custody and Wallet Layer
An estimated 30 to 40 per cent of Greek crypto holders use self-custody wallets (hardware or soft‐
ware) rather than exchange-held balances. This is in line with the EU average and reflects both the
legacy of the Cyprus depositor bail-in of 2013 (which produced a generational distrust of bank
deposits in the broader Greek-speaking financial geography) and the cultural preference for tan‐
gible assets that has historically driven Greek household savings into gold, real estate, and cash.
The self-custody share is structurally important because it implies that Greek crypto holders have
a higher-than-average commitment to direct asset ownership rather than speculation through
CFDs or derivatives.
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33. The Digital Euro Track and Pontes DLT
Settlement
S E C T I O N  3 3 .  F R O M  I N V E S T I G A T I O N  T O  P I L O T  T O  I S S U A N C E

The digital euro is the project of the European Central Bank to develop a central bank
digital currency (CBDC) for retail use across the eurozone. The Greek participation in the
digital euro track is automatic through eurozone membership and is one of the most stra‐
tegically important payment infrastructure transitions of the 2026 to 2030 window. The
current trajectory targets pilot operational phase in the second half of 2027 and full
issuance by 2029, contingent on EU legislative adoption of the digital euro regulation in
2026.

33.1 The Digital Euro Timeline
The digital euro project advanced through three principal phases: the investigation phase from
October 2021 to October 2023, the preparation phase from November 2023 to October 2025, and
the now-active development phase running through 2027 (ECB Progress Report on the Prepara‐
tion Phase, October 2025). The ECB Governing Council confirmed in October 2025 that the pre‐
paration phase had successfully developed the rulebook, the technical specifications, the user-
facing  wallet  experience  prototypes,  and  the  merchant  integration  architecture.  The  Council
authorised the transition to development.

The legislative track is the principal external dependency. The European Commission proposed
the digital euro regulation in June 2023. The proposal is now in trilogue negotiations between the
European Parliament, the Council, and the Commission. The target for legislative adoption is 2026,
with the digital euro regulation expected to enter into force in late 2026 or early 2027. The legis‐
lative framework defines the legal status of the digital euro, the privacy architecture, the holding
limits  (current  proposals  suggest  €3,000  per  individual  holding  cap),  the  offline  functionality
requirements, and the relationship to private payment service providers.

33.2 The Pontes DLT Settlement Project
The Pontes project, announced by the Eurosystem in October 2025, is a separate but complement‐
ary track to the retail digital euro. Pontes addresses the wholesale settlement layer, providing a
DLT-based infrastructure for the settlement of tokenised securities and other wholesale transac‐
tions in central bank money. The Pontes architecture connects to the existing TARGET Services
and provides interoperability with private-sector DLT platforms. The first pilot transactions are
scheduled for Q3 to Q4 2026, with broader operational rollout planned for 2027 to 2028.

The Greek participation in Pontes is automatic through the Bank of Greece's participation in the
Eurosystem.  The  strategic  importance  for  Greek  capital  markets  is  that  Pontes  provides  the
wholesale settlement infrastructure that supports tokenised Greek government bonds, tokenised
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ATHEX securities, and tokenised real-world asset issuances under MiCA's prospectus regime ex‐
emptions for "crypto-assets other than ARTs/EMTs." The Pontes track will accelerate the integra‐
tion of digital asset infrastructure into the Greek institutional capital markets in 2027 onward.

33.3 The Appia Project for Foreign-Currency Settlement
A parallel Eurosystem track, the Appia project, addresses the cross-currency settlement of digital
assets. Appia provides the infrastructure for settlement of trades involving multiple currencies in
central bank money. The Greek interest in Appia is principally as a participant in cross-border
digital asset and tokenised security flows that connect Greek market participants with EU and
non-EU jurisdictions. Appia is in an earlier stage than Pontes, with detailed specifications targeted
for 2026 to 2027.
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34. The Payments Reality: Cash Persistence
and Card Growth
S E C T I O N  3 4 .  W H A T  G R E E K S  A C T U A L L Y  U S E  T O  P A Y

The Greek payments reality is the structural foundation that conditions any digital asset adoption
trajectory. The European Central Bank's Study on the Payment Attitudes of Consumers in the Euro
Area (SPACE 2024) reports that 50 per cent of Greek consumers state a preference for cash pay‐
ments at the point of sale, the highest share in the eurozone. The actual share of cash by transac‐
tion value at Greek physical points of sale stands at 42 per cent, with card payments accounting
for 47 per cent and other electronic methods (mobile wallets, bank transfers) accounting for the
remaining 11 per cent (Bank of Greece Payment Systems Report 2025).

The Greek cash preference reflects  multiple  structural  factors:  the demographic  skew toward
older  cohorts  who maintain  stronger  cash habits;  the  cultural  preference for  tangible  savings
vehicles; the shadow economy that operates predominantly in cash (Part XI); the limited card ac‐
ceptance infrastructure in smaller retailers (although this is now broadly resolved); and the histor‐
ical experience of capital controls in 2015 that produced a generational distrust of digital-only
payment channels. The cash preference is gradually declining at approximately 2 to 3 percentage
points per year, with the trajectory accelerating in younger cohorts.

34.1 Card Issuance and Growth
Greek card issuance has been accelerating strongly. Active cards in circulation reached 21.6 million
in June 2025, a 5.3 per cent year-on-year increase (Bank of Greece). The composition: approxim‐
ately  16  million  debit  cards,  4  million  credit  cards,  and  1.6  million  prepaid  cards.  Card-based
payment transactions grew approximately 15 per cent year-on-year in 2025, with the strongest
growth in contactless and mobile-wallet transactions. The Greek Mastercard and Visa networks
process approximately €60 billion in card transaction value annually.

34.2 The Mobile Wallet and IRIS
The IRIS instant payment system, launched in 2022 by the Greek banking system, provides do‐
mestic instant peer-to-peer and consumer-to-business payments using mobile phone numbers as
identifiers. By end-2025, IRIS had approximately 4.5 million active users, with monthly transaction
volumes exceeding €1 billion. The IRIS system is the Greek analogue to the Swedish Swish, the UK
Faster Payments, or the Brazilian Pix, and has been a meaningful driver of the migration away from
cash in small-value transactions.

The IRIS system is the most relevant infrastructure substrate for the digital euro retail introduc‐
tion in Greece. The user-facing wallet experience for the digital euro is expected to integrate with
existing IRIS interfaces, reducing the friction for Greek consumers to adopt the digital euro along‐
side their existing payment options. This integration is a meaningful adoption accelerator that dis‐
tinguishes the Greek digital  euro launch from launches in jurisdictions without an established
instant payment infrastructure.
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35. Stablecoins, Tokenisation, and the
Appia Roadmap
S E C T I O N  3 5 .  T H E  P R I V A T E  D I G I T A L  A S S E T  L A Y E R

Stablecoins and tokenised real-world assets are the private digital asset layer that complements
the public digital euro. Under MiCA, euro-denominated stablecoins (classified as e-money tokens,
EMTs) can be issued by authorised entities including banks and e-money institutions. As of Q1
2026,  the principal  authorised euro stablecoin issuers  include Circle  Europe (issuer  of  EURC),
Société Générale-Forge (issuer of EURCV), and Banking Circle (issuer of EUI). Total euro stablecoin
market capitalisation across MiCA-authorised issuers stood at approximately €4.5 billion at end-
Q1 2026, with growth accelerating through 2026.

The Greek participation in the euro stablecoin layer is  principally as a user rather than as an
issuer. Greek banks and e-money institutions have not yet announced stablecoin issuance plans,
although the Bank of Greece is supervising preparatory discussions with two systemic banks. The
strategic question for 2027 to 2030 is whether a Greek bank will issue a euro stablecoin to support
the Greek institutional adoption of tokenised securities and to provide euro-denominated liquidity
for cross-border digital asset flows. EWC's base case assigns 50 per cent probability to a Greek
bank stablecoin issuance by end-2028.

35.1 Tokenised Real-World Assets
Tokenisation of  real-world assets  is  the broader structural  opportunity  for  Greek institutional
capital markets. The principal candidates for early tokenisation include Greek government bonds,
ATHEX-listed equities and ETFs, Greek real estate (through REITs and direct issuance vehicles),
and Greek shipping equity participations. The technical infrastructure for tokenised security issu‐
ance is becoming available through the Pontes settlement layer (Section 33), and the legal frame‐
work is being clarified through the EU DLT Pilot Regime and through national-level extensions of
the MiCA framework.

The Pontes integration creates the conditions for Greek tokenised securities issuance and second‐
ary market trading on regulated EU DLT platforms. The early pilots in 2026 to 2027 are expected to
focus on Greek government bond tranches in collaboration with the Public Debt Management
Agency, on selected corporate bonds, and on infrastructure project finance instruments. The 2028
to 2030 trajectory anticipates broader equity and real-asset tokenisation as the infrastructure ma‐
tures.
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36. Five-Year Digital Asset Adoption
Forecast
S E C T I O N  3 6 .  G R E E K  D I G I T A L  A S S E T  T R A J E C T O R Y  2 0 2 6  T O  2 0 3 0

EWC's base case projects Greek digital asset adoption to follow a steady but moderately
paced trajectory through 2030, with crypto ownership rising to approximately 12 to 14
per cent of adults, CASP licensing compliance reaching 90 per cent of the expected firm
population, digital euro adoption reaching approximately 35 per cent of Greek adults
within two years of issuance, and tokenised security flows reaching approximately €1.5 to
€2.5 billion of annual issuance by 2030.

G R E E K  D I G I T A L  A S S E T  A D O P T I O N  F O R E C A S T ,  2 0 2 6  T O  2 0 3 0

INDICATOR 2026E 2027E 2028E 2029E 2030E

Crypto Ownership (% adults) 8.5 9.5 11.0 12.5 13.5

CASP Licensing Rate (%) 65 75 82 88 92

Digital Euro Adoption (% adults) 0 0 10 25 35

Euro Stablecoin Use (% pop. holding) 1 2 4 6 8

Tokenised Security Issuance (€ bn) 0.1 0.4 1.0 1.8 2.5

Bitcoin Holdings (estimated $ bn) 1.8 2.4 3.2 4.2 5.5

Card Cash Replacement (% transactions) 52 57 62 66 70

EWC Think Tank base case projections. Calibrated to ECB SCE 2024, Chainalysis Global Adoption Index 2024, Bank of Greece
Payment Systems Report 2025, HCMC CASP register Q1 2026, and EU Digital Euro Regulation legislative timeline. Bull case
adds approximately 30 to 40 per cent across each metric; bear case subtracts approximately 20 to 30 per cent.

36.1 Risks to the Adoption Forecast
Three principal risks could push the Greek digital asset trajectory below the base case. First, a
global crypto-asset price drawdown in 2026 to 2027 (the historical cycle would suggest such a
drawdown is possible) would suppress retail adoption growth and could push ownership figures
down. Second, a delay in the digital euro legislative adoption beyond 2026 would push the issu‐
ance date and consequently the adoption ramp later. Third, an enforcement action against an un‐
authorised CASP serving Greek customers could chill the adoption pace in the near term.

Three principal risks could push the trajectory above the base case. First, accelerated tokenised
securities issuance by the Public Debt Management Agency could create a Greek-specific institu‐
tional anchor that pulls the broader market forward. Second, a Greek bank stablecoin issuance
would expand the euro-denominated digital asset infrastructure ahead of expectations. Third, a
Greek-specific tax reform (for example, a reduction of the crypto capital gains tax from 22 per
cent to 15 per cent) would lower the friction for Greek retail and institutional participation.
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RECOMMENDATION 4,  GREEK DIGITAL ASSET ADOPTION TRADE

CONVICTION TIER Tier 3 Optionality

TIME HORIZON Structural (3 to 5 years)

EXPRESSION Greek payment service providers (listed exposures
including JCC Payment Systems indirectly via Cyprus,
OPAP gaming via Allwyn US listing), Greek bank
exposure to digital infrastructure capex, selective global
crypto exposure for the broader adoption thesis

SIZING Approximately 5 to 10 per cent of Greek-themed
allocation

FALSIFICATION TRIGGER Digital euro legislative timeline slips beyond H2 2027
issuance; Greek crypto ownership stagnates below 8 per
cent by end-2027; tokenised securities issuance below
€0.5 billion cumulative by end-2028
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P A R T  N I N E

IX
Geopolitical
Architecture

The Eastern Mediterranean energy axis with Cyprus, Israel, and Egypt as
the structural multi-decade lever. The Greece-Turkey comparison as the
sovereign risk overlay that institutional allocators must price. The Greek
defence spending surge to over 3 per cent of GDP, the procurement
programme, and the implications for fiscal trajectory and equity-market
concentration.
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37. Cyprus and the Eastern Mediterranean
Energy Axis
S E C T I O N  3 7 .  T H E  M U L T I - D E C A D E  G E O P O L I T I C A L  L E V E R

The Eastern Mediterranean energy frontier represents one of the most strategically sig‐
nificant multi-decade economic levers for the broader Greek-speaking economic geo‐
graphy. The offshore natural gas reserves identified in the Cyprus, Israeli, and Egyptian
Exclusive Economic Zones over the past fifteen years total approximately 130 trillion
cubic feet of recoverable reserves, making the Eastern Mediterranean a globally signific‐
ant gas province. The Greek participation in this frontier operates through the Cyprus
axis, the Greek-Egyptian-Israeli partnership architecture, and selected pipeline and LNG
export infrastructure investments.

37.1 The Reserve Base
The principal offshore gas fields in the Eastern Mediterranean include: Tamar (Israel, 11 tcf recov‐
erable, in production since 2013), Leviathan (Israel,  22 tcf, in production since 2019), Aphrodite
(Cyprus, 4.5 tcf, in development), Calypso (Cyprus, 6 to 8 tcf estimated), Cronos (Cyprus, 2.5 tcf),
Karish and Tanin (Israel/Lebanon, 3.5 tcf), and the Zohr field (Egypt, 30 tcf, in production since
2017). Additional discoveries in Lebanon, in the Egyptian EEZ at Nargis, and in the Cyprus EEZ are
at various stages of appraisal.

The  Greek  interest  in  the  Eastern  Mediterranean  reserves  is  principally  through  Cyprus  and
through participation in the planned export infrastructure. Greek companies including Energean,
Hellenic Petroleum (Helleniq Energy), DEPA Commercial, and Public Power Corporation have par‐
ticipated in various stages of the regional gas development. The strategic importance of the gas
reserves to European energy security is structural: the Eastern Mediterranean represents one of
the few major gas provinces accessible to Europe without dependence on Russian or Gulf supply
chains.

37.2 The Export Infrastructure
The export  infrastructure question has  been the most  strategically  complex dimension of  the
Eastern Mediterranean energy story. Three principal export routes have been evaluated: (1) the
EastMed pipeline, a 1,900 km gas pipeline from Israeli offshore gas fields to Cyprus, Crete, main‐
land Greece, and onward to Italy, with a design capacity of 10 bcm per year; (2) LNG export from
Egyptian  liquefaction  infrastructure  (the  Idku  and  Damietta  plants);  and  (3)  the  IGI-Poseidon
pipeline as a leg connecting Greek to Italian gas markets via the Adriatic.

The EastMed pipeline encountered significant political complications following the January 2022
US State Department reassessment, which questioned the commercial and political viability of the
project. The Greek and Israeli governments have continued to advocate for the project but the
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funding and final investment decision have not been reached as of mid-2026. The Egyptian LNG
route  has  been  the  principal  operational  export  channel,  with  significant  Greek  shipping
participation as carriers under long-term LNG charter contracts.

The strategic value of the Eastern Mediterranean energy infrastructure for the Greek economy is
twofold: as a transit and processing hub (with Revithoussa LNG terminal and the new Alexandrou‐
polis FSRU expanding Greek LNG import and re-export capacity) and as a long-term gas supply
source for Greek domestic consumption that reduces dependence on Russian or Algerian imports.
The Greek FSRU at Alexandroupolis became operational in 2024 with a capacity of 5.5 bcm per
year and is one of the most strategically important new EU energy infrastructure assets of the
post-2022 Russian invasion of Ukraine period.

37.3 The Greece-Cyprus-Israel-Egypt 3+1 Format
The "3+1"  diplomatic format (Greece,  Cyprus,  Israel,  with the United States as observer/parti‐
cipant) has evolved into one of the most consequential regional security and economic dialogues
of the Eastern Mediterranean. The format covers energy cooperation, defence cooperation, mari‐
time security, and broader political coordination. The EastMed Gas Forum, established in 2019 in
Cairo with Cyprus, Egypt, Greece, Israel, Italy, Jordan, and the Palestinian Authority as founding
members (now expanded to include France as a member and the United States and the EU as
observers), provides the institutional anchor for regional energy cooperation.

The strategic implication for the Greek macro thesis is that the Eastern Mediterranean energy and
security architecture provides a long-duration economic and political stability anchor that sup‐
ports Greek FDI, infrastructure investment, and the broader integration of Greece into transat‐
lantic economic flows. The architecture is reinforced by the Greek defence spending surge docu‐
mented in Section 39 and by the broader US strategic relationship with Greece including the
Mutual Defense Cooperation Agreement updates.
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38. The Greece-Turkey Economic
Comparison as Sovereign Risk Layer
S E C T I O N  3 8 .  T H E  S O V E R E I G N  R I S K  A D J A C E N C Y  T H A T  M A T T E R S  L E S S  E A C H  Y E A R

The Greece-Turkey economic relationship is the principal regional sovereign risk overlay
for the Greek institutional thesis. The historical Greek-Turkish tension over Aegean
maritime boundaries, Cyprus, energy exploration rights, and migration flows has period‐
ically produced equity and bond market volatility. The 2023 to 2026 window has been
characterised by a meaningful de-escalation, with Greek-Turkish bilateral diplomacy re‐
activated under the Kasoulides-Cavusoglu and subsequent diplomatic tracks. The 2025 to
2026 period has consolidated the de-escalation, with limited military incidents and
continued economic cooperation.

38.1 The Economic Comparison
The Greek and Turkish economies are structurally divergent across most macro dimensions. Tur‐
key is materially larger by absolute GDP (approximately $1.0 trillion versus Greek $250 billion) and
by population (85 million versus 10.4 million), but the Turkish economy has been in a multi-year
inflation  and  currency  depreciation  cycle  that  has  materially  compressed  Turkish  purchasing
power and real income. Turkish CPI inflation peaked at approximately 75 per cent in May 2024 and
has since moderated to approximately 35 to 40 per cent in 2025 to 2026. The Turkish lira has
depreciated by approximately 60 per cent against the euro since end-2022.

The combination of Turkish high inflation, currency depreciation, and structural balance of pay‐
ments pressure has eliminated the historical Turkish economic competitiveness advantage against
Greece. Greek GDP per capita in current US dollar terms has now overtaken Turkish GDP per cap‐
ita,  an  inversion  that  was  not  the  case  for  most  of  the  post-2010  period.  The  Greek-Turkish
economic relativity has shifted decisively in favour of Greece.

G R E E C E  V S  T U R K E Y ,  M A C R O  C O M P A R I S O N  2 0 2 5

METRIC GREECE TURKEY

Nominal GDP ($ bn) 250 1,000

GDP per Capita ($ thousands) 24.1 11.8

Real GDP Growth 2025 (%) 2.1 3.5

CPI Inflation 2025 (%) 2.6 ~38

Sovereign Rating (S&P) BBB BB-

10Y Yield Local Currency (%) ~3.4 ~30

Currency vs EUR (2022-2026 change) Stable -60%

Defence Spending (% GDP) 3.1 ~2.0

Sources: IMF World Economic Outlook April 2026; Central Bank of the Republic of Turkey; ELSTAT; Bloomberg currency series;
S&P Global Ratings sovereign ratings. EWC compilation.
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38.2 The Sovereign Risk Implication
The implication for  the Greek sovereign risk  overlay  is  that  the relative  regional  position has
improved materially. Greek institutional allocators no longer need to apply a Greek-Turkish geo‐
political risk premium of the magnitude that prevailed during the 2019 to 2022 tensions over the
Eastern Mediterranean exclusive economic zones. The residual geopolitical risk is real but lower in
probability and lower in magnitude than at any point in the past decade. The principal residual risk
vectors are:  (1)  a sudden re-escalation over Cyprus,  the Aegean, or the Eastern Mediterranean
EEZs;  (2)  a  Turkish  destabilisation  event  (currency  crisis,  political  transition,  regional  conflict
spillover) that produces broader regional volatility; and (3) a migration flow event of the magnitude
of 2015 that strains the Greek border infrastructure and produces fiscal cost.

None of these residual risks is in the EWC base case, but all warrant explicit monitoring. The base
case attaches approximately 70 per cent probability to continued de-escalation, 20 per cent prob‐
ability to localised friction without macro consequence, and 10 per cent probability to a meaning‐
ful  escalation event that would materially  impact Greek asset prices.  The 10 per cent tail-risk
probability is the principal justification for maintaining a modest tail-risk hedge in the institutional
allocation, sized at approximately 1 to 2 per cent of total exposure.
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39. The Greek Defence Spending Surge
S E C T I O N  3 9 .  F R O M  N A T O  C O M P L I A N C E  T O  N A T O  V A N G U A R D

Greek defence spending has risen to approximately 3.1 per cent of GDP in 2025, materially above
the NATO 2 per cent target and one of the highest ratios in the alliance. The trajectory has been
driven by the procurement of new generation French Rafale fighter aircraft (24 units delivered
since 2021), the planned procurement of US F-35A Lightning II aircraft (20 units ordered, deliveries
from 2028), the Belharra-class frigate programme (3 frigates ordered from France, deliveries 2025
to 2027), the modernisation of Aegis-equipped Hellenic Navy units, and the broader anti-air and
anti-missile capability upgrade.

The fiscal implication is meaningful but absorbed within the primary surplus trajectory. The 2026
defence budget is approximately €7.5 billion, with a multi-year procurement commitment that ex‐
tends through 2030 at approximately €5 to €7 billion annually. The procurement is structured to
align with the EU defence-investment framework and the European Sky Shield initiative,  with
potential for partial EU co-financing of selected projects.

The economic implication for the Greek industrial base is the gradual development of a defence-
adjacent industrial cluster, with offset agreements requiring partial Greek industrial participation
in major procurements. The principal Greek defence-adjacent industrial participants include Hel‐
lenic  Aerospace  Industry  (EAB),  Elbit  Systems-Hellas,  Hellenic  Defence  Systems,  and  selected
private sector contractors. The defence cluster employment is estimated at approximately 12,000
direct jobs with a further 20,000 indirect, modest in absolute terms but materially higher than at
any point in the post-2010 era.

The institutional implication for the Greek equity market is the emergence of a small but credible
defence-adjacent listed exposure. The principal listed names include Intracom Defense (parent lis‐
ted),  Hellenic Aerospace via selected industrial  conglomerates,  and selected mid-cap industrial
companies that participate in defence offsets. EWC's view is that the defence sector is too small to
anchor a dedicated allocation but warrants selective single-name exposure within the broader
Athens mid-cap allocation discussed in Section 15.
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P A R T  T E N

X
The Digital
and Diaspora
Layers

The Greek digital transformation stack as the structural productivity lever
for the post-2026 cycle. The Greek diaspora as the second-largest national
diaspora in Europe by share and a structurally underutilised capital and
human-capital channel. The Hellenic capital markets integration roadmap
as the Greece-specific dimension of the European Capital Markets Union.
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40. The Greek Digital Transition Stack
S E C T I O N  4 0 .  T H E  P R O D U C T I V I T Y  L E V E R  T H E  M A C R O  T H E S I S  R E Q U I R E S

The Greek digital transformation has been one of the most visible policy successes of the
post-2019 government, with the gov.gr platform consolidating over 1,800 public services
online, with approximately 7 million regular users (out of an adult population of approx‐
imately 8.5 million), and with €4.6 billion of RRF digital pillar funding committed across
2021 to 2026. The digital stack is now the principal candidate for the productivity uplift
that Part II identified as the structural growth ceiling constraint.

40.1 The gov.gr Platform and Public Sector Digitalisation
The gov.gr digital government platform, launched in 2020 under the leadership of the Ministry of
Digital Governance, consolidates public services across more than 80 ministries and public-sector
entities  into  a  single  citizen-facing  interface.  By  2025,  the  platform offers  over  1,800 distinct
services including tax filings, social security interactions, property and vehicle registrations, court
interactions, and identity verification. The platform handles approximately 70 million transactions
annually and has materially reduced the friction of citizen-state interactions that were historically
a significant source of administrative inefficiency.

The gov.gr expansion has been complemented by the Hellenic Digital Identity (myDigitalID) initiat‐
ive, the migration to digital identification credentials for citizen authentication, and the rollout of
the European Digital Identity Wallet under the eIDAS 2 regulation that becomes mandatory across
the EU in 2026 to 2027. Greece is one of the leading EU member states in eIDAS 2 implementation,
with the Greek wallet expected to launch in pilot form in late 2026 and in operational form in 2027.

40.2 The Cloud and Data Centre Layer
The Greek cloud and data centre layer has expanded substantially through 2024 to 2026. Microsoft
has announced a $1.0 billion investment in Greek data centre infrastructure (the "GR for All" pro‐
ject,  announced 2020 and expanded subsequently).  Amazon Web Services has expanded Greek
edge presence. Google has opened a Greek office and announced selected infrastructure pres‐
ence. The Greek data centre capacity is small by EU standards but growing rapidly.

The strategic value of  the cloud and data centre layer is  twofold:  providing the infrastructure
substrate for Greek digital economy growth, and creating a Greek node in the EU data sovereignty
architecture that is consequential for sectors including financial services, healthcare, and public
administration.  The  Greek  geographic  position  (favourable  latency  to  Eastern  Mediterranean,
Middle East, and Balkans destinations) gives Greece a structural advantage for selected workload
categories.
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40.3 The Artificial Intelligence and Talent Layer
The Greek artificial intelligence ecosystem is small but increasingly active. The principal nodes
include the Athens Center for Artificial Intelligence (the Athena Research Center spin-off), aca‐
demic AI research at the National Technical University of Athens, Athens University, and Crete
University, and selected private-sector AI startups including Workable (recruitment AI), Hellas AI,
and a growing ecosystem of generative AI startups and applied AI consultancies.

The Greek AI ecosystem is constrained by the talent supply:  while Greek universities produce
strong technical graduates, a meaningful proportion emigrate to higher-paying technology hubs
(Berlin, Amsterdam, London, the US). The reverse migration ("Brain Gain") programme launched by
the Greek government in 2020 has produced modest but visible returns, with approximately 7,000
returning Greeks placed in Greek-based roles by end-2024. The strategic question is whether the
Greek AI ecosystem can reach the critical mass that produces self-reinforcing talent and capital
flow by 2030.
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41. Diaspora Capital and Remittance Flows
S E C T I O N  4 1 .  T H E  U N D E R U T I L I S E D  C H A N N E L

The Greek diaspora is one of the largest in Europe by share of resident-country population. Estim‐
ates of the total ethnic Greek population outside Greece range from 4 to 7 million, against a resid‐
ent  Greek population of  10.4  million.  The principal  diaspora  concentrations  are  in  the  United
States (approximately 1.3 to 3 million ethnic Greeks), Australia (approximately 400,000), the United
Kingdom  (approximately  250,000),  Germany  (approximately  450,000),  Canada  (approximately
250,000), and meaningful communities across the broader Balkans, the former Soviet space, and
the Middle East.

The Greek diaspora has historically been a major source of philanthropic, cultural, and selectively
economic support to Greece. The major shipping families (Onassis, Niarchos, Latsis, Angelicoussis,
Tsakos, and others) have channelled substantial philanthropic capital through foundations finan‐
cing healthcare (the Onassis Cardiac Centre, the Niarchos Foundation Cultural Centre, the Nation‐
al  Library  of  Greece  restoration),  educational  and  cultural  infrastructure.  Personal  remittance
flows to Greece total approximately €0.6 to €0.9 billion annually (World Bank), modest in absolute
terms relative to the Greek economy but meaningful for selected regional communities.

The structural underutilisation of the diaspora capital channel is the strategic story. Greek dia‐
spora investment in Greek productive enterprise, real estate, tourism infrastructure, and capital
markets remains substantially below the equivalent ratios in comparable diaspora-source coun‐
tries  (Israel,  Ireland,  India,  China).  The Greek government  has  launched selected initiatives  to
address this gap, including the Greek Heritage and Investment Programme, the diaspora bond
programme administered through the Hellenic Republic Public Debt Management Agency, and the
broader "Brain Gain" repatriation framework.

EWC's view is that the diaspora channel represents a meaningful but structurally underdeveloped
lever for the 2026 to 2030 window. The principal vehicles include the diaspora bond series (with
tranches issued in 2023 and 2024 totalling approximately €350 million), the Greek REITs access‐
ible from US dollar accounts, and the selective participation of diaspora capital in Greek private
equity and venture capital funds. The institutional implication for an allocator is that the diaspora
channel is not itself an investable asset but represents a structural support for selected Greek-
themed allocations, particularly in real estate, tourism, and selected private equity strategies.
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42. The Hellenic Capital Markets Union
Roadmap
S E C T I O N  4 2 .  G R E E C E  I N  T H E  E U  C A P I T A L  M A R K E T S  I N T E G R A T I O N

The  European  Capital  Markets  Union  (CMU)  initiative,  relaunched  and  renewed  under  the
European Commission's 2024 to 2026 work programme, aims to deepen the integration of EU cap‐
ital markets, reduce the fragmentation of cross-border investment, and create a single market for
capital comparable to the depth of the US market. The Greek participation in CMU is consequen‐
tial  for  the Greek capital  markets re-rating because CMU policies directly  affect  cross-border
investor  access,  the  development  of  pan-European  retail  investment  products,  and  the
harmonisation of supervisory frameworks.

42.1 The Athens Stock Exchange Integration
The acquisition of Hellenic Exchanges by Euronext (2025) is the principal structural integration of
Greek capital markets into the broader EU architecture. Post-integration, the Athens Stock Ex‐
change operates under the Euronext federation governance, shares Euronext trading technology
and data products, and benefits from Euronext's pan-European institutional investor base. The
FTSE Russell  developed-market  upgrade (effective  September 2026)  and the parallel  S&P Dow
Jones Indices proposal further integrate Greek securities into the global institutional benchmark
architecture.

The implications for Greek capital markets development are: (1) lower friction for foreign institu‐
tional investment in Greek securities; (2) lower transaction costs for Greek institutions accessing
European securities; (3) increased pressure on Greek-listed companies to meet pan-European dis‐
closure and governance standards; and (4) increased competitive pressure on Greek alternative
trading venues and OTC markets that historically operated with limited institutional discipline.

42.2 The Listings Pipeline and Capital Raising
The Greek primary issuance market has expanded materially through 2024 to 2025. The ATHEX
recorded €2.1 billion in primary issuance in 2025 (the highest level since 2007), including IPO and
secondary offering activity. The pipeline for 2026 includes approximately €1.5 to €2.0 billion of
additional  issuance,  with  notable  transactions  including  the  planned  IPOs  of  selected  Greek
private equity portfolio companies, the secondary offerings of Greek banks under capital optim‐
isation programmes, and the issuance of selected REITs and infrastructure investment trusts.

The Greek government bond primary market handled approximately €9 billion in 2025 and is pro‐
jected at €9 to €10 billion in 2026, with strong international institutional participation following
the rating upgrades. The Greek corporate bond market remains modest in absolute terms but is
growing, with selected Greek corporates (Helleniq Energy, OTE, PPC, Mytilineos) accessing EU
institutional markets directly under MTF or main market frameworks.
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42.3 The Securitisation and Private Credit Markets
The Greek securitisation market has been a structurally important channel for the 2015 to 2024
NPL cleanup,  with the Hellenic Asset Protection Scheme providing government guarantees on
senior tranches of NPL securitisations.  The HAPS-supported securitisations totalled approxim‐
ately €30 billion in cumulative issuance through 2024,  providing the structural  mechanism by
which Greek bank NPLs migrated to specialist NPL servicer ownership while preserving systemic
financial stability.

The forward question is whether the Greek securitisation infrastructure can transition from the
post-crisis  cleanup role  to  a  sustainable  institutional  channel  for  corporate  credit,  residential
mortgage, and consumer finance securitisation. The European Commission's renewed focus on
securitisation as a CMU pillar (proposed reforms 2024 to 2026) is  the relevant policy variable.
EWC's base case is  that Greek securitisation issuance for new, non-distressed pools will  grow
modestly through 2030 but will  remain materially smaller than the German, French,  or Dutch
equivalent markets.

The private credit market in Greece has emerged as a meaningful new institutional channel since
2022.  Specialist  private  credit  funds  (including  a  Goldman Sachs-managed  Greek  strategy,  an
EBRD-supported framework,  and selected European mid-market  lenders)  have  committed ap‐
proximately €2.5 billion of  new lending facilities  to Greek SMEs through 2025.  The structural
demand is meaningful: Greek SME credit demand persistently exceeds the supply from traditional
bank channels because of the historical NPL legacy and the small-business structure of the Greek
economy. The 2026 to 2030 trajectory anticipates further expansion of the private credit channel,
with potential for approximately €6 to €10 billion of cumulative deployment by 2030.
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P A R T  E L E V E N

XI
The Real Economy:
Pathologies Beneath
the Headline

The structural diseases of the Greek economy that the headline recovery
does not eliminate. Productivity that has fallen approximately 16 per cent
since 2009. A shadow economy estimated at 20.9 per cent of GDP. A
gambling sector with €36 billion in total gaming revenue. A demographic
cliff that will reduce the working-age population by approximately 1.5 to 1.7
million by 2050. Housing affordability erosion. Sectoral over-concentration.
Institutional quality below the EU median. A structural wage-productivity
disconnect. This Part is the binding constraint on the 2030 endpoint.
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43. The Productivity Trap
S E C T I O N  4 3 .  T H E  B I N D I N G  C E I L I N G  O N  G R E E K  L O N G - T E R M  G R O W T H

Greek labour productivity per hour worked stood at 56.2 per cent of the EU-27 average in
2023, the lowest in the European Union (Eurostat series tipsna70). Greek GDP per capita
in purchasing power standards is 70 per cent of the EU average, the second-lowest after
Bulgaria. Greek total factor productivity has fallen approximately 16 per cent cumulat‐
ively since 2009. This is the binding constraint on the 2026 to 2030 forecast and the
structural feature that determines whether the recovery is durable into the 2030 to 2040
window.

43.1 The Magnitude of the Gap
The Eurostat labour productivity per hour worked indicator places Greek labour productivity at
approximately €18.6 per hour in 2023, against an EU-27 average of €33.1 per hour. The Greek fig‐
ure is below every other EU member state including Bulgaria (€21.9), Romania (€23.4), and Croatia
(€26.7). The gap has widened rather than narrowed since 2010: Greek labour productivity stood at
approximately 73 per cent of the EU average in 2010 and 56.2 per cent in 2023. Sixteen years of
structural divergence rather than convergence.

Labour productivity per person employed shows a similar but slightly less dramatic gap. Greek
labour productivity per person employed stood at approximately 60 per cent of the EU-27 average
in 2023. The annual hours worked per employed person in Greece (approximately 1,890 hours) is
among the highest in the EU and substantially above the German (1,340 hours) or Dutch (1,420
hours) equivalents. The Greek productivity gap is a per-hour problem, not a labour-input problem.
Greeks work long; Greek work-hours produce less output.

43.2 The 16 Per Cent Decline Since 2009
The most diagnostically important Greek productivity figure is the cumulative decline since 2009.
ELSTAT and KEPE estimates of Greek total factor productivity indicate a cumulative decline of ap‐
proximately 16 per cent over the 2009 to 2023 window. This is one of the worst TFP performances
of any OECD economy over the same window. The decline reflects the combination of capital un‐
der-investment during the depression years, the contraction of higher-productivity manufactur‐
ing  and  ICT  sectors,  the  over-expansion  of  lower-productivity  services,  and  the  firm-size
structure that concentrated employment in sub-scale enterprises.

The sectoral decomposition is informative. Accommodation and food services (the tourism cluster)
account for  approximately  one-third of  the total  TFP decline,  with productivity  in  this  sector
falling 5.2 per cent over the period. Wholesale and retail trade contributed another large share of
the decline. Financial services productivity recovered modestly after the post-2018 bank cleanup.
The aggregate pattern is one of declining productivity in the largest employing sectors, masked at
the headline level by the concurrent expansion of those sectors as a share of total employment.
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43.3 The Firm-Size Structure
The Greek firm-size distribution is the principal structural cause of the productivity gap. Approx‐
imately 95 per cent of Greek enterprises employ fewer than ten workers (Eurostat structural busi‐
ness statistics 2023). This is the highest small-firm concentration in the EU and significantly above
the EU average of approximately 87 per cent. Greek micro-enterprises account for approximately
36 per cent of total employment, against approximately 23 per cent for the EU average. The struc‐
tural consequence is that a large share of Greek employment is in firms that cannot access the
scale economies, technology investment, management capacity, and export market participation
that drive productivity convergence.

The firm-size structure is itself the product of regulatory and institutional factors including a tax
system with progressive rates that create disincentives for firm scaling, a social security system
structured around small enterprises, a labour code historically built for small-firm employment re‐
lationships, the historical pattern of family-business succession, and the cultural preference for
self-employment over employment in larger organisations.  Resolving this  constraint requires a
multi-decade policy effort that the post-2019 reform programme has only partially addressed.

43.4 The Convergence Constraint on Growth
The implication for the macro forecast is that Greek potential growth is structurally constrained at
approximately 1.5 per cent annually in real terms, absent a meaningful productivity inflection. The
2.0 to 2.3 per cent growth observed in 2024 to 2025 reflects partial cyclical catch-up from the
depression trough plus the RRF investment surge.  Both effects exhaust themselves by 2027 to
2028. Without productivity uplift, the 2027 to 2030 growth trajectory falls to approximately 1.3 to
1.5 per cent annually, broadly in line with the IMF Article IV March 2026 medium-term projection.

The principal levers for productivity inflection are five: capital deepening through sustained in‐
vestment-to-GDP above 20 per cent (currently approximately 18 per cent and projected to plat‐
eau); firm-size scaling through targeted regulatory simplification and tax incentives for medium-
enterprise growth; labour reallocation from low-productivity tourism, retail, and personal services
into  higher-productivity  manufacturing,  ICT,  and  tradable  services;  education-labour  market
alignment that produces graduates with skills matched to higher-productivity sectors; and digital
transformation that reduces the productivity penalty of small  firm size by giving micro-enter‐
prises  access  to  scale  economies  through  digital  platforms.  None  operates  rapidly.  The  2030
endpoint may not show meaningful productivity inflection. The 2035 endpoint might.
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44. The Shadow Economy and Untaxed
Money
S E C T I O N  4 4 .  T H E  € 4 5  T O  € 5 0  B I L L I O N  O F  A C T I V I T Y  O U T S I D E  T H E  S Y S T E M

The Greek shadow economy is estimated at approximately 20.9 per cent of GDP, or €45 to
€50 billion of undeclared activity annually (Bank of Greece, KEPE, Schneider methodo‐
logy). Greek tax audit non-compliance ran at 29.7 per cent in 2025, up 2.6 percentage
points year-on-year. Non-compliance rates peak at 61.0 per cent in automotive repair,
58.1 per cent in transport, 56.2 per cent in rental activity. The household income-spend‐
ing gap shows €4.1 billion of unexplained spending in 2024. These figures describe a
structural feature that the post-2019 tax and digital transformation reforms have begun
to address but have not eliminated.

44.1 Magnitude and Methodology
The Bank of Greece and KEPE produce periodic estimates of the Greek shadow economy using a
combination of the multiple-indicators-multiple-causes (MIMIC) econometric approach, electri‐
city consumption methods, and currency demand methods. The 2024 to 2025 consolidated estim‐
ate of 20.9 per cent of GDP places Greece in the upper quartile of European shadow economy in‐
tensity, broadly comparable to Italy, Portugal, and selected Eastern European economies. The es‐
timate  has  declined  from  approximately  27  per  cent  of  GDP  in  the  late  2000s  but  remains
structurally elevated.

The shadow economy is concentrated in specific sectors and activity types. The principal com‐
ponents include: unreported labour income, particularly in tourism, construction, and personal
services where seasonal and informal employment patterns dominate; unreported business reven‐
ue, particularly in cash-intensive sectors including food services, automotive repair, and rental;
selected professional services that operate partially in cash; and the broader category of unrepor‐
ted  transactions  including  informal  property  rental,  undeclared  self-employment  income,  and
cash-paid wages above the declared minimum.

44.2 The Tax Audit Non-Compliance Data
The Independent Authority for Public Revenue (AADE) publishes annual data on tax audit non-
compliance rates by sector. The 2025 data reports an aggregate non-compliance rate of 29.7 per
cent across all audited cases, up 2.6 percentage points from 27.1 per cent in 2024. The sectoral de‐
composition is  one of  the cleanest  available diagnostic  indicators of  where the Greek shadow
economy is most concentrated.

T A X  A U D I T  N O N - C O M P L I A N C E  R A T E S  B Y  S E C T O R ,  2 0 2 5
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SECTOR NON-COMPLIANCE RATE (%)

Automotive repair and maintenance 61.0

Transport (taxis, freight) 58.1

Rental activity (residential and short-term) 56.2

Food and beverage services 53.4

Personal services (hairdressing, beauty) 48.7

Construction (small-scale) 46.3

Retail trade (small format) 38.2

Wholesale trade 24.1

Manufacturing 19.6

Financial services 5.4

All sectors aggregate 29.7

Source: AADE (Independent Authority for Public Revenue) annual tax audit summary 2025. Non-compliance rate represents
the share of audited cases that yield material undeclared revenue or activity. The aggregate figure rose 2.6 percentage
points from 2024.

44.3 The Income-Spending Gap
The household income-spending gap based on ELSTAT consumer expenditure surveys is a com‐
plementary  diagnostic.  The  2024  reading  indicated  approximately  €4.1  billion  of  unexplained
spending: Greek households reported total spending substantially in excess of their reported in‐
come, with the gap not fully explained by dis-saving from previous income, by remittances, or by
transfers. The gap is structurally consistent with substantial unreported income.

44.4 The Digital Transformation Effect
The principal policy lever against the shadow economy in the 2020 to 2026 window has been the
digital transformation programme: mandatory electronic invoicing (gradually implemented from
2020), the myDATA electronic books system (operational from 2021 for most businesses), POS de‐
ployment incentives (subsidised hardware for small businesses), the link between bank account
data and tax authority data, and mandatory electronic transactions above defined thresholds. Aca‐
demic estimates suggest a cumulative reduction of approximately 3 to 5 percentage points of GDP
between 2019 and 2025 attributable to the digital infrastructure rollout.

Eliminating the shadow economy entirely would add approximately 1 to 1.5 percentage points to
nominal GDP and approximately €8 to €12 billion of additional annual tax revenue at current tax
rates. The 2026 to 2030 trajectory anticipates further modest narrowing, with the shadow eco‐
nomy potentially declining to approximately 17 to 18 per cent of GDP by 2030. Full convergence
with the EU average (approximately 13 per cent) is a multi-decade project.
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45. The Gambling Pathology and the OPAP-
Allwyn Consolidation
S E C T I O N  4 5 .  T H E  S E C T O R  T H A T  C A P T U R E S  T H E  G R E E K  H O U S E H O L D

Greek total gaming revenue reached €36 billion in 2023 with the trajectory continuing
growth through 2024 and 2025. Illegal gambling captures approximately 9.5 per cent of
the population (799,000 individuals) with €1.67 billion in 2024 wagers (Hellenic Gaming
Commission). Greek teenagers rank first in the EU for gambling participation. OPAP is
merging into Allwyn International with a US listing planned for 2026; Stoiximan online
betting grew approximately 50 per cent in the June to December 2025 window. This is the
most distinctively pathological feature of the Greek household consumption landscape.

45.1 The Magnitude of the Sector
The Hellenic Gaming Commission (EEEP) reports annual data on the legal gambling sector. The
2023 total gaming revenue of €36 billion places Greek per-capita TGR at approximately €3,500
versus the EU average of approximately €450, one of the highest per-capita gambling intensities
in the EU. The sector includes lottery and number games (operated by OPAP under exclusive con‐
cession), sports betting (OPAP plus licensed operators including Stoiximan, Novibet, Pamestoix‐
ima),  casinos (licensed at Mont Parnes,  Loutraki,  Halkidiki,  Patras,  Rhodes,  Corfu,  and the new
Elliniko integrated resort), and online gambling under EEEP licences issued since 2020.

The  OPAP business  is  in  the  final  stages  of  integration  into  Allwyn  International,  the  Czech-
headquartered gaming group controlled by KKCG that already holds approximately 51 per cent of
OPAP. The 2025 merger agreement converts the remaining OPAP shareholders into Allwyn share‐
holders ahead of the planned 2026 US public listing. OPAP Q1 2025 reported total gaming revenue
of €1.81 billion, with Stoiximan growing online revenue by approximately 50 per cent in the June to
December  2025  window.  The  OPAP-Allwyn  consolidation  institutionalises  the  Greek  gambling
sector under a single integrated European operator with US capital market access.

45.2 The Illegal and Adolescent Dimensions
The Hellenic Gaming Commission reports that illegal (unlicensed) gambling captures approxim‐
ately 9.5 per cent of the Greek adult population, with total wagers in 2024 estimated at approxim‐
ately €1.67 billion. The principal illegal channels include offshore unlicensed sports betting plat‐
forms accessed via VPN, informal betting networks operating outside the regulated framework,
and unlicensed gaming machines in unlicensed venues. The HGC has targeted illegal operators
through IP blocking, payment processor cooperation, and selective enforcement actions, but the
channel remains substantial.

More structurally significant is the adolescent gambling participation. European Union youth sur‐
veys (ESPAD) consistently rank Greek 15 to 16-year-olds as the highest in the EU for gambling par‐
ticipation, with approximately 30 to 35 per cent of Greek teenagers reporting gambling activity in
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the past 12 months. This is materially above the EU average of approximately 20 per cent. The ad‐
olescent dimension reflects the cultural normalisation of gambling, the proximity of OPAP retail
outlets, and the visibility of gambling advertising including sports sponsorship.

45.3 The Household Welfare Implication
The aggregate household welfare implication of the gambling sector is meaningful. The €36 billion
TGR is a gross figure; the net player loss (TGR minus payouts) is approximately €4 to €5 billion
annually, equivalent to approximately 2 to 2.5 per cent of disposable household income. The distri‐
bution is highly concentrated: the top decile of gamblers accounts for approximately 60 per cent
of  total  player  losses.  The  concentration  produces  material  household  financial  distress  for  a
subset estimated at 50,000 to 100,000 households in serious gambling-related financial difficulty.

EWC's view is that the institutional consolidation under Allwyn provides a more disciplined oper‐
ator with stronger compliance infrastructure but does not in itself address the structural patho‐
logy. A meaningful reduction in problem gambling would require a combination of advertising re‐
strictions, deposit limits, mandatory cooling-off periods, and enhanced support for problem gam‐
blers. None of these is in the base case as imminent policy action. The gambling pathology will
persist as a structural feature of the Greek economy through the 2030 horizon.
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46. The Demographic Cliff
S E C T I O N  4 6 .  T H E  S L O W E S T - M O V I N G  B U T  M O S T  B I N D I N G  C O N S T R A I N T

Greek births fell from 115,000 in 2010 to 69,000 in 2024, a 40 per cent decline in fifteen
years. The total fertility rate sits below 1.4, well under the replacement rate of 2.1. The
University of Thessaly Laboratory of Demographic and Social Analyses projects working-
age population contraction of approximately 1.5 to 1.7 million by 2050. Old-age depend‐
ency stands at 35.4 elderly per 100 working-age and is rising. The €1.6 billion demo‐
graphic policy package launched in September 2025 is meaningful but insufficient to
reverse the trajectory.

46.1 The Birth and Fertility Data
ELSTAT vital  statistics report 115,160 live births in Greece in 2010,  with subsequent decline to
105,000 in 2015, 86,000 in 2020, and 69,000 in 2024. The 2024 figure represents the lowest num‐
ber of annual births in Greece since the formation of the modern Greek state. The decline reflects
the secular fertility decline observed across most developed economies, the depression-era post‐
ponement of family formation that became permanent for a meaningful proportion of affected co‐
horts, and the emigration of approximately 650,000 Greeks during 2010 to 2021 that included a
disproportionate share of family-formation-age cohorts.

The total fertility rate (TFR) has fallen below 1.4 children per woman, well below the replacement
level of 2.1. The Greek TFR is one of the lowest in the EU, comparable to Italian and Spanish levels
and below the German level.  The combination of  low TFR,  an aged population structure,  and
limited net immigration produces the demographic cliff.

46.2 The Population Projection
G R E E K  D E M O G R A P H I C  P R O J E C T I O N ,  2 0 2 5  T O  2 0 5 0

INDICATOR 2025 2030E 2040E 2050E

Total Population (millions) 10.4 10.2 9.6 8.8

Working-Age 15-64 (millions) 6.7 6.5 5.8 5.1

Working-Age Contraction (cumulative) 0 -200k -900k -1,600k

Old-Age Dependency (per 100) 35.4 40 50 60

Annual Births (thousands) ~67 ~65 ~58 ~52

TFR (children per woman) 1.39 1.45 1.50 1.55

Source: University of Thessaly Laboratory of Demographic and Social Analyses in collaboration with ELSTAT, 2025 update.
TFR projection assumes modest improvement under the €1.6 billion demographic package; alternative scenarios with
weaker policy effect produce more severe outcomes.

The economic implication is direct. A working-age population contraction of approximately 1.5 to
1.6 million between 2025 and 2050 implies, all else equal, a labour-input reduction of approxim‐
ately 0.6 to 0.7 percentage points per year in potential GDP growth. Without offsetting productiv‐
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ity acceleration or substantial net immigration, the Greek potential growth rate falls to approxim‐
ately 0.8 to 1.0 per cent annually by the late 2030s. The fiscal implications for pensions, healthcare,
and the social safety net are similarly severe.

46.3 The Policy Response
The  Greek  government  launched  a  comprehensive  demographic  policy  package  in  September
2025, totalling approximately €1.6 billion in committed measures over the 2026 to 2030 window.
The package includes expanded child benefits with increased payments for second and third chil‐
dren,  tax  credits  for  families  with  children,  expanded childcare  infrastructure with  subsidised
places, housing support for young families, maternal and paternal leave extensions, and targeted
initiatives for fertility treatment access.

The €1.6 billion package is meaningful in fiscal terms but small relative to the structural challenge.
International comparisons of demographic policy effectiveness (Hungary, France, Sweden, South
Korea) suggest that even substantially larger packages have produced modest TFR increases of 0.1
to 0.2 children per woman, well below the magnitude required to reach replacement-level fertility.
The 2030 endpoint for Greek TFR is unlikely to be materially above 1.5 children per woman even
with the policy package fully implemented.

46.4 The Immigration Substitution
The mathematically clearest path to mitigating the demographic cliff is net immigration. Greek net
immigration averaged approximately 30,000 to 50,000 annually in the 2018 to 2024 window, ma‐
terially below the magnitude required to offset natural population decline. Sustained net immigra‐
tion of approximately 80,000 to 100,000 annually would be needed to stabilise the working-age
population through 2050.  The current  Greek migration policy framework is  not  configured to
deliver this scale of structured immigration.

The political and social capacity for substantially expanded immigration is a constrained question.
Greek public attitudes to immigration are mixed, with strong consensus on the integration of re‐
turning Greek diaspora and on highly-skilled migration channels, but with greater hesitation on
broader migration flows. The 2015 to 2016 migration crisis created lasting institutional and politic‐
al effects that constrain the rapid expansion of immigration policy. The 2026 to 2030 trajectory
anticipates gradual expansion of structured immigration but not the magnitude required to fully
offset the demographic cliff.
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47. Housing and Cost-of-Living Erosion
S E C T I O N  4 7 .  T H E  R E C O V E R Y  T H A T  G R E E K  H O U S E H O L D S  C A N N O T  F U L L Y  A F F O R D

Greek residential property prices have risen approximately 70 per cent cumulatively from 2018 to
2025 in prime Athens, with materially higher gains in island and prime resort markets. Greek rents
have risen approximately 40 to 50 per cent over the same window. Greek median wages have risen
approximately  15  to  20  per  cent  over  the  same window.  The  differential  between asset  price
growth and wage growth represents a structural erosion of housing affordability that dispropor‐
tionately affects younger cohorts and reinforces the demographic pathology.

The principal drivers of the housing inflation include the Golden Visa programme inflows (until the
2024 recalibration), the short-term tourism rental conversion of housing stock (the Airbnb-class
effect, with an estimated 150,000 short-term rental listings active in 2025 versus approximately
30,000 in 2018), returning Greek diaspora investment, the post-2018 mortgage market normalisa‐
tion that resumed retail credit availability, and the broader real-estate-as-savings-vehicle cultural
pattern  that  channels  Greek  household  saving  disproportionately  into  property  rather  than
financial assets.

The cost-of-living erosion extends beyond housing. Greek HICP inflation cumulated approxim‐
ately 28 per cent between 2019 and 2025, with food (approximately 35 per cent), energy (approx‐
imately  60 per  cent  peak,  partially  reversed),  and selected services  showing the strongest  in‐
creases. Real wage growth has been positive in 2024 and 2025 but cumulative real disposable in‐
come for the median household remains below the 2009 pre-crisis peak. The cohort-specific pic‐
ture is varied: pensioners and highly skilled workers have generally seen real income recovery,
while younger workers,  lower-skilled workers,  and certain regional populations face continued
real income compression.

The policy response includes the 2025 short-term rental regulation framework (which introduces
licensing requirements and density caps in selected Athens neighbourhoods), the social housing
programme launched under  the 2026 budget  (approximately  €450 million committed through
2030), and the targeted housing subsidies for young families under the demographic package. The
aggregate policy effect is partial mitigation rather than reversal of the affordability trajectory.

The structural implication is that the headline macro recovery has not yet translated into a full
restoration of household purchasing power and housing security. The 2026 to 2030 trajectory an‐
ticipates continued real wage growth and gradual easing of housing affordability stress, but the
pre-crisis purchasing power benchmark is unlikely to be reached before the late 2030s for the
median household.  This  is  the  gap between the institutional  re-rating  narrative  and the  lived
experience that conditions Greek political and social dynamics.
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48. Sectoral Concentration Risk
S E C T I O N  4 8 .  T H E  T O U R I S M - S H I P P I N G - C O N S T R U C T I O N  T R I A N G L E

The Greek economy is structurally concentrated in three principal sectors: tourism (approximately
25 per  cent  of  total  GDP including indirect  effects),  shipping (with sea  transport  receipts  the
second-largest service export and the broader maritime cluster employing approximately 200,000
directly), and construction-and-real-estate (approximately 6 to 8 per cent of GDP directly plus
substantial indirect effects). The combined direct and indirect economic activity in these three
sectors approaches half of total Greek GDP.

The concentration produces vulnerability to sector-specific shocks. The 2020 pandemic produced
a 78 per cent decline in tourism arrivals and a corresponding GDP contraction of 9.0 per cent. A
future pandemic-class event, climate-driven Mediterranean disruption, regional military escala‐
tion, or shipping market collapse could similarly produce Greek-specific macro consequences. The
concentration is partially mitigated by the underlying diversification within each sector (tourism
source markets are diversified, shipping operates on global revenue, construction has both resid‐
ential and infrastructure components) but the aggregate concentration risk remains material.

The structural policy response is the gradual diversification of the Greek economic base through
investments in ICT (the Microsoft,  AWS, and Google data centre footprint expansion),  selected
manufacturing segments, pharmaceuticals (Greece has emerged as a meaningful generics and bi‐
osimilars manufacturer with €1.4 billion in 2025 exports),  agriculture and agritech (particularly
olive oil, wine, and selected high-value products), and renewable energy infrastructure (Greece is
on track to reach approximately 80 per cent renewable electricity generation by 2030). The diver‐
sification is gradual rather than rapid; the 2030 endpoint will still see the three principal sectors at
approximately 45 per cent of total GDP rather than the current approximately 50 per cent.

The  implication  for  institutional  allocation  is  that  Greek-thesis  exposure  carries  a  structural
sectoral concentration that must be acknowledged in portfolio construction. The principal risk-
management response is to maintain Greek-thesis exposure as a constrained share of total portfo‐
lio risk (typically 10 to 20 per cent of geographic allocation), to combine Greek exposure with di‐
versifying CEE-Mediterranean exposures (Poland, Bulgaria,  Cyprus),  and to monitor for sector-
specific tail risks particularly in tourism (climate, pandemic) and shipping (cycle, decarbonisation
transition).
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49. Institutional Quality and the Corruption
Layer
S E C T I O N  4 9 .  T H E  S L O W E S T  P A T H O L O G Y  T O  I M P R O V E

Institutional quality in Greece, as measured by composite governance indicators, sits below the
EU median across multiple dimensions. Transparency International's Corruption Perceptions In‐
dex 2024 places Greece at rank 49 globally with a score of 49 out of 100, ranking 21st of the 27 EU
member states. The World Bank Worldwide Governance Indicators place Greek scores below the
EU median on regulatory quality, government effectiveness, control of corruption, and rule of law.
The European Commission's Rule of Law Reports have consistently identified specific concerns in
the Greek judicial system, media pluralism, and selected enforcement frameworks.

The institutional quality gap has multiple dimensions. The judicial system faces structural delays,
with civil case resolution times among the longest in the EU. The public procurement system has
been a recurrent source of corruption-related concerns, although the digital transformation pro‐
gramme has materially reduced opportunities for procurement-stage corruption.  The selective
enforcement of regulatory frameworks, particularly in tax, construction, and zoning, has been a
source  of  differential  treatment  across  firms  and  citizens.  The  media  ownership  structure  is
concentrated and produces structural pressure on editorial independence.

The post-2019 reform programme has addressed institutional quality through several substantial
initiatives: the establishment of the Independent Authority for Public Revenue (AADE) which has
materially  improved  tax  administration;  the  digital  transformation  of  public  services  that  has
reduced administrative discretion; the judicial reforms including the establishment of specialised
commercial courts; the public procurement system reforms aligned with EU directives; and the
broader  transparency  initiatives  including  open  data  and  public  expenditure  publication.  The
cumulative effect is meaningful but partial.

The institutional quality dimension matters for the macro thesis through three principal channels.
First, foreign direct investment is structurally affected by perceived institutional quality; the $12.8
billion 2025 FDI inflow demonstrates that perceived institutional quality has improved enough to
support material capital inflows but the level remains below what stronger institutional quality
would support. Second, firm productivity is affected by the regulatory and judicial environment;
productivity convergence with the EU average requires institutional quality convergence. Third,
the long-term sovereign credit rating trajectory is influenced by institutional quality assessments;
further migration into the A category requires continued improvement.

EWC's view is that the institutional quality dimension is the slowest of the pathologies to improve
and the one most likely to be a binding constraint on the 2030 sovereign credit and macro traject‐
ory.  The  2026  to  2030  window  anticipates  continued  gradual  improvement  but  not
transformational change.
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50. The Wage-Productivity Disconnect and
Collective Bargaining Coverage
S E C T I O N  5 0 .  T H E  P A T H O L O G Y  T H A T  C L O S E S  T H E  L O O P

Greek statutory minimum wage has increased by 41.5 per cent since 2019, from €650 to
€920 effective April 2026. Greek labour productivity has declined approximately 16 per
cent since 2009. The arithmetic disconnect is structural and growing. Collective bargain‐
ing coverage in Greece is approximately 14 to 18 per cent of employees, materially below
the EU average of approximately 60 per cent. This is the pathology that closes the loop on
the other constraints documented in this Part.

50.1 The Disconnect Arithmetic
The Greek minimum wage has risen in six successive increases since 2019: from €650 in 2019, to
€663 in 2022 (+2.0%), to €713 in 2023 (+7.5%), to €780 in 2024 (+9.4%), to €830 in early 2025
(+6.4%), to €880 in mid-2025 (+6.0%), to €920 effective April 2026 (+4.55%). The cumulative in‐
crease over seven years is 41.5 per cent. Over the same period, Greek labour productivity has been
broadly flat to slightly declining, with the cumulative productivity change since 2019 in the range
of -2 to +4 per cent depending on the specific measure and sectoral weighting.

The structural arithmetic of wage growth exceeding productivity growth produces three potential
adjustment paths: erosion of profit margins (with subsequent investment decline and firm exit),
acceleration of inflation (with subsequent ECB monetary tightening and real income compression),
or  migration of  employment  toward the shadow economy (where wage costs  can be partially
evaded). The Greek experience has shown elements of all three paths. Margins have compressed in
selected labour-intensive sectors. Inflation has been persistent in core categories. The shadow
economy has narrowed but remains structurally elevated. The disconnect is not yet resolved.

50.2 The IMF and OECD Diagnosis
The IMF Article IV March 2026 explicitly flags the wage-productivity wedge as a key competitive‐
ness concern and recommends that planned minimum wage increases (which the OECD reports
cumulate to 8 per cent through April 2027) be moderated if productivity growth does not acceler‐
ate. The European Commission Spring 2026 Forecast similarly identifies unit labour cost growth as
a competitiveness concern, with Greek unit labour costs rising approximately 12 per cent cumulat‐
ively over 2022 to 2025 against the eurozone average of approximately 8 per cent over the same
window.

The OECD Economic Survey Greece (latest edition) recommends shifting the minimum wage de‐
termination framework toward a rules-based formula combining productivity and inflation inputs,
with the goal of preventing the political-cycle wage increases that have characterised the 2022 to
2026 window. The Greek government has indicated openness to this framework but has not yet
implemented it; the 2027 wage setting will be the test case.
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50.3 Collective Bargaining and Wage Dispersion
Collective bargaining coverage in Greece is approximately 14 to 18 per cent of employees, materi‐
ally below the EU average of approximately 60 per cent. The low coverage reflects the legacy of
the post-2010 labour market reforms that decentralised collective bargaining (replacing sectoral
with enterprise-level  negotiation as  the dominant  framework),  the small-firm structure of  the
Greek economy that limits the natural constituency for collective bargaining, and the historical
political  alignment  of  trade  unions  with  specific  political  parties  that  has  constrained  the
autonomy of collective bargaining institutions.

The low collective bargaining coverage interacts with the wage-productivity disconnect in a spe‐
cific way. Because relatively few wages are determined through collective bargaining linked to firm
or sectoral productivity, the minimum wage becomes the de facto wage-setting instrument for a
much larger share of employees than in higher-coverage labour markets. This concentrates the
political and economic pressure on the minimum wage setting and reduces the role of productiv‐
ity-linked wage determination. The institutional reform required to address this dimension is the
expansion of collective bargaining coverage, particularly in services and small-firm sectors, which
is the framework the EU is actively encouraging through the 2022 Adequate Minimum Wages Dir‐
ective.

50.4 The Verdict on the Pathologies

T H E  A G G R E G A T E  P A T H O L O G Y  V E R D I C T

The eight pathologies documented in this Part are interconnected. The productivity gap and the
firm-size structure produce the wage-productivity disconnect. The wage-productivity disconnect
creates pressure for employment migration toward the shadow economy. The shadow economy
reduces the tax base and constrains the resources available for the policy response. The
demographic cliff is reinforced by the housing affordability erosion. The sectoral concentration
amplifies the vulnerability to specific shocks. The institutional quality gap slows the policy
response to all of the above. The aggregate effect is a binding ceiling on Greek long-term growth
at approximately 1.0 to 1.5 per cent annually in real terms, absent a coordinated structural reform
programme of substantially greater ambition than the current trajectory. 

The five-year forecast in Part XIII incorporates these pathologies as structural constraints rather
than as cyclical risks. The base case (55 per cent probability) anticipates partial mitigation rather
than resolution.  The bull  case (25 per cent)  requires a productivity inflection driven by digital
transformation and selective immigration. The bear case (15 per cent) materialises if one or more
of the pathologies worsens materially through 2030. The tail case (5 per cent) involves a coincid‐
ence of  multiple  pathologies  binding simultaneously,  producing the structural  Greek crisis  2.0
scenario that institutional risk frameworks must explicitly price.

The recommendation tree in Part XIV reflects the pathologies through (1) the sentiment-adjusted
conviction reduction applied to all Greek-thesis positions, (2) the position-sizing limits applied to
maintain Greek exposure as a constrained share of total portfolio risk, (3) the diversification across
the  CEE-Mediterranean  comparable  economies  documented  in  Part  VII,  and  (4)  the  explicit
falsification triggers documented in Part XIII.
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P A R T  T W E L V E

XII
The Greek
Tax Architecture:
Successes and Failures

The 2019 to 2026 Greek tax policy reform programme has produced the most
consequential fiscal transformation of any euro area state in the post-
bailout period. The VAT gap has narrowed by approximately €7 billion
annually. Digital infrastructure (myDATA, POS-cash register integration,
IRIS) has converted measurable shares of the informal economy into taxed
transactions. Yet structural failures persist: the self-employed special levy
was scrapped as ineffective, the 22 per cent crypto disposal tax remains a
friction, and audit non-compliance at 29.7 per cent shows the system has
compressed the shadow economy without eliminating it. This Part
documents which tax policies have produced state revenue and which have
failed.
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51. The Greek Tax Architecture, 2019 to 2026
S E C T I O N  5 1 .  F R A M E W O R K ,  M A G N I T U D E S ,  T R A J E C T O R Y

The Greek tax state at the close of 2025 is unrecognisable from the Greek tax state at the
close of 2019. The Independent Authority for Public Revenue (AADE) has been transformed
from a politically supervised tax department into a genuinely independent collection au‐
thority with constitutional protection. The myDATA electronic books platform has been
mandated across all VAT-registered entities. Cash registers have been integrated with
point-of-sale terminals across the entire retail and services economy. IRIS instant pay‐
ments have been embedded as a recognised payment channel with automatic myDATA re‐
porting. The European Commission VAT Gap 2025 Report quantifies the aggregate effect:
Greek VAT revenues now exceed the prior-period trend by approximately €7 billion an‐
nually. This is the single largest documented narrowing of any EU member state's VAT
gap in the same window.

51.1 The Five Pillars of the Reform
The 2019 to 2026 Greek tax reform programme operates on five operational pillars. First, the insti‐
tutional pillar: the constitutional and statutory protection of AADE as an Independent Authority,
removing political discretion from collection. Second, the digital pillar: the mandatory transmis‐
sion of all  VAT-relevant transactions to the myDATA platform, the integration of cash registers
with POS terminals, the deployment of IRIS instant payment infrastructure, and the introduction
of  e-invoicing  across  B2G  (effective  1  September  2025  for  contracts  above  €2,500)  and  B2B
(phased from 2 February 2026 for businesses above €1 million revenue, full enforcement 1 October
2026). Third, the rate-reduction pillar: progressive reductions in corporate, property, and personal
income tax rates targeted at investment and consumption stimulus. Fourth, the enforcement pil‐
lar:  drone-supported audits,  AI-driven cross-matching against bank account data,  and sectoral
targeting based on the non-compliance heat map documented in Part XI. Fifth, the relief-redistri‐
bution pillar announced at the Thessaloniki International Fair in September 2025, in which the ad‐
ditional  revenue produced by tax-evasion enforcement was redistributed through targeted tax
cuts for households, families with children, and young people.

51.2 The Revenue Outcomes
G R E E K  T A X  R E V E N U E  P E R F O R M A N C E ,  2 0 1 9  T O  2 0 2 5
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YEAR
TOTAL TAX

REVENUE (€ BN)

YOY
CHANGE

(%)

TAX REVENUE /
GDP (%)

NOTABLE TAX POLICY ACTION

2019 ~50.4 — ~28.5 Mitsotakis government, corporate tax to 24%, ENFIA
cuts begin

2020 ~47.0 -6.8 ~28.7 COVID emergency reliefs, tax deferrals

2021 ~52.1 +10.9 ~28.5 Corporate tax to 22%

2022 ~59.4 +14.0 ~28.0 Nominal expansion from inflation

2023 ~64.0 +7.7 ~28.4 myDATA full mandate (end-year), Law 5073/2023

2024 ~67.7 +5.8 ~28.8 POS-cash register universal mandate; +€2.66 bn
additional revenue from digital integration

2025 ~71.0 +4.9 ~28.9 +€2.7 bn additional from continued integration; €7
bn cumulative VAT gap closure (EC VAT Gap 2025)

Sources: Hellenic Ministry of National Economy and Finance budget execution reports; Bank of Greece Note on the Greek
Economy series; European Commission VAT Gap 2025 Report; IOBE (Foundation for Economic and Industrial Research) im‐
pact studies; ProtoThema fiscal analysis (December 2025). The cumulative VAT gap closure of approximately €7 billion is
the EC estimate against the prior-period trend. The €2.66 billion 2024 figure and €2.7 billion 2025 figure reflect additional
revenue captured through the digital integration measures specifically.
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52. The Tax Policy Successes
S E C T I O N  5 2 .  W H I C H  R E F O R M S  P R O D U C E D  M E A S U R A B L E  R E V E N U E

Six categories of Greek tax policy reform between 2019 and 2026 have produced measur‐
able, verified state revenue gains. They are documented here with the magnitudes attrib‐
uted by primary institutional sources. The cumulative effect of the six is approximately
€5 to €7 billion of additional annual revenue against the counterfactual.

52.1 myDATA Electronic Books Platform
The myDATA platform was introduced under Law 4646/2019 and was rolled out across pilot, vol‐
untary,  and partial-mandate phases through 2020 to 2023.  Full  mandatory transmission for all
VAT-registered entities was enforced from end-2023. From 1 January 2024, the platform automat‐
ically shapes the VAT returns of businesses, with all invoices and retail receipts recorded in real
time and cross-checked against declared returns. AADE no longer relies on annual self-reporting;
it monitors business turnover in real time. The system attaches a digital identifier ("MARK") and
QR code to validated invoices, with non-compliance triggering administrative penalties.

The IOBE (Foundation for Economic and Industrial Research) study of December 2024 attributed
approximately €400 million in additional annual VAT revenue specifically to the universal expan‐
sion of card payment acceptance through the cash register-POS integration in 2024. The aggreg‐
ate  myDATA  effect  across  VAT,  income  tax  compliance,  and  indirect  collection  channels  is
estimated at €2.0 to €3.5 billion of additional annual revenue.

52.2 POS-Cash Register Universal Integration
The mandatory integration of cash registers with POS payment terminals across all retail and ser‐
vices sectors became universal in 2024. The visible sectoral effects were dramatic. AADE published
a sectoral table comparing 2023 to 2024 POS transaction volumes in selected sub-sectors:

P O S  T R A N S A C T I O N  G R O W T H  B Y  S E C T O R ,  2 0 2 3  T O  2 0 2 4  ( A A D E  D A T A )

SECTOR 2023 POS VOLUME (€ M) 2024 POS VOLUME (€ M) GROWTH (%)

Computer programming services 4.8 128 +2,459

Event venues (banquet, cultural) 3.5 20 +471

Taxis n/a n/a +221

Transport (general) n/a n/a +57

Catering & food services n/a n/a +39

Hotels & accommodation n/a n/a +24

Source: Independent Authority for Public Revenue (AADE), POS-cash register integration sectoral analysis 2024. As reported
by GreekCityTimes (April 2025) and ProtoThema (December 2025). Aggregate effect for 2024: public revenues rose by
€2.66 billion as a direct consequence of the integration. Percentage figures reflect year-on-year increase in POS-recorded
transaction volumes for each sub-sector.
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The growth rates in the table do not reflect underlying economic expansion in these sectors. They
reflect the migration of previously undeclared cash transactions into the formal recorded eco‐
nomy. The computer programming sector did not grow by 2,459 per cent in real terms; it migrated
approximately €123 million of previously undeclared transactions into formal POS-recorded trans‐
actions in twelve months. The same logic applies across the sectoral table.

52.3 IRIS Instant Payment System Integration
The IRIS instant payment system, operated by the Greek banking system since 2022, processes
consumer-to-business and peer-to-peer payments using mobile phone numbers as identifiers.
The 2024 to 2025 expansion has been operationally significant for tax administration: IRIS pay‐
ments are automatically recorded in myDATA, creating an end-to-end digital audit trail from the
consumer  to  the  tax  authority.  IRIS  coverage  was  extended to  supermarkets  and department
stores from December 2025. Transaction limits were doubled from 15 January 2026, supporting
larger  transactions outside the cash channel.  By end-2025,  IRIS  had approximately  4.5  million
active users with monthly transaction volumes exceeding €1 billion.

52.4 The Constitutional Independence of AADE
The transformation of the tax administration into the Independent Authority for Public Revenue
(AADE), with constitutional protection of independence and operational autonomy, has been the
foundational institutional reform. AADE Governor Giorgos Pitsilis has stated publicly that the in‐
stitutional independence is the precondition for sustained enforcement against politically connec‐
ted non-compliance. The independence has been preserved through three successive elected gov‐
ernments and has not been politically reversed.  The OECD Tax Administration Reform Review
(2024) cited AADE as a positive example of tax administration independence in a Mediterranean
European jurisdiction.

52.5 Corporate Tax Rate Reduction (28% to 22%)
The Greek corporate income tax rate was reduced from 28 per cent in 2019 to 24 per cent in 2020
to 22 per cent in 2021, where it has stabilised since. The reduction was politically controversial at
the time because it appeared to violate the implicit logic of austerity-period fiscal discipline. The
empirical outcome has been the opposite of static-revenue analysis prediction. Corporate income
tax revenue has risen in nominal terms by approximately 65 per cent between 2019 and 2025, re‐
flecting the combination of stronger nominal corporate profitability, broader compliance, and the
elasticity  effect  of  lower  marginal  rates  on  declared profits.  The  corporate  tax  cut  is,  on  the
evidence, one of the most successful Laffer-type policy interventions in the post-2010 European
fiscal record.

52.6 ENFIA Property Tax Recalibration
The ENFIA single property tax was reduced by approximately 50 per cent cumulatively between
2019 and 2025 across most residential property categories. The reduction was achieved through a
combination of rate reductions and the recalibration of objective property values (the "antikei‐
menikes" assessment used as the tax base). The reform has been politically popular, has reduced
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the household property tax burden materially, and has been broadly fiscally neutral because high‐
er  transaction  volumes  and  broader  compliance  have  offset  the  lower  per-property  tax.  The
September 2025 Thessaloniki  Fair  package introduced further ENFIA reductions for properties
below €500,000 in assessed value, targeted at middle-income households.
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53. The Tax Policy Failures and Partial
Successes
S E C T I O N  5 3 .  T H E  R E F O R M S  T H A T  D I D  N O T  D E L I V E R

Three categories of Greek tax policy in the 2019 to 2026 window have either failed out‐
right or under-delivered against their announced objectives. They are documented here
for institutional analytical balance and because their lessons inform the 2026 to 2030
fiscal trajectory.

53.1 The Self-Employed Special Levy (Repealed)
The presumptive income taxation regime for the self-employed, introduced in 2023 and modified
in 2024, sought to combat the persistent under-declaration of self-employed income by imposing
a minimum presumed income for tax calculation purposes based on years of professional activity.
The policy was politically controversial  from inception and produced significant public protest
from professional associations.

The Prime Minister announced at the Thessaloniki International Fair (September 2025) the scrap‐
ping of the special levy on the self-employed (the "epitidevma" or business activity tax), effective
2026. The official rationale was that the broader digital infrastructure (myDATA, POS integration,
IRIS) had made the special levy redundant as an enforcement tool. The implicit acknowledgement
is that the presumptive regime had not produced the targeted revenue gains and had imposed dis‐
proportionate political and administrative cost. The repeal is correctly characterised as a policy
failure rather than a structural reform.

53.2 The Crypto Capital Gains Tax (22%)
The 22 per cent capital gains tax on cryptocurrency disposals, introduced effective 2025 under the
broader MiCA transposition framework (Law 5193/2025), is the highest crypto disposal tax rate in
the EU. The objective of the rate was twofold: revenue generation, and the discouragement of
speculative crypto activity. The empirical outcome through 2025 has been disappointing on the
first objective and ineffective on the second.

Greek crypto holders have responded to the tax by routing disposals through non-Greek tax-res‐
ident exchanges, by under-declaring crypto holdings (which AADE has limited capacity to verify
against on-chain data), and by holding rather than realising gains. Reported crypto disposal tax
revenue in 2025 was below €50 million, materially below the estimated potential revenue of €200
to €400 million if Greek holdings were accurately reported. The 22 per cent rate is widely viewed
in the institutional community as a structural error that will likely be moderated in the 2026 or
2027 tax reform cycles to a 15 per cent level closer to comparable EU jurisdictions.
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53.3 The Tempi-Era Trust Deficit and Tax Morale
The Tempi rail disaster of February 2023, in which 57 people died in a train collision, has produced
sustained political and social pressure on the Mitsotakis government across the 2023 to 2026 peri‐
od. The accumulated political cost is significant. While the Tempi disaster is not directly a tax
policy issue, its broader effect on public trust in state competence has indirectly constrained the
political space for further tax reform innovation. The trust deficit has been compounded by selec‐
ted wildfire and flood response failures (2023 Rhodes fires, 2024 Thessaly floods) and by a percep‐
tion of two-tier enforcement against politically connected non-compliance. Tax morale, the will‐
ingness of citizens to comply voluntarily with tax obligations, is a measurable input to compliance
outcomes, and the Greek 2024 to 2025 readings on tax morale are below the EU median per OECD
and World Values Survey data.

The implication for the 2026 to 2030 trajectory is that further tax reform innovation, particularly
in the direction of expanded enforcement against politically connected non-compliance, may face
increased  political  resistance.  The  base  case  assumes  continued  incremental  rather  than
transformational reform progress on this dimension.
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54. The 2025 Thessaloniki Tax Reduction
Package
S E C T I O N  5 4 .  R E T U R N I N G  E N F O R C E M E N T  R E V E N U E  T O  C I T I Z E N S

The Prime Minister's address at the 89th Thessaloniki International Fair on 6 September 2025 an‐
nounced the most comprehensive tax reduction package since the 2019 government's accession.
The package totals approximately €1.7 billion in annual foregone revenue across the 2026 to 2027
implementation window. The principal elements include:

T H E  S E P T E M B E R  2 0 2 5  T H E S S A L O N I K I  T A X  R E D U C T I O N  P A C K A G E

MEASURE TARGET DEMOGRAPHIC
APPROXIMATE ANNUAL COST

(€ M)

Zero income tax for young people up to age 25 Workers aged 16 to 25 220

Reduced personal income tax for ages 26 to
30

Workers aged 26 to 30 180

Tax cuts for families with children (graduated) Families with one, two, three+
children

370

ENFIA property tax cuts for properties <
€500,000

Middle-income property owners 290

Means-tested rent rebate (extended) Lower-income renters 170

Social security contribution cut (1 percentage
point)

All formal employees 340

Permanent €250 annual benefit (vulnerable
populations)

Vulnerable individuals 130

Repeal of self-employed special levy Self-employed professionals ~50 (forgone)

Aggregate annual fiscal cost — ~1,750

Sources: Hellenic Ministry of National Economy and Finance, Thessaloniki International Fair Address by PM Mitsotakis (6
September 2025); Proto Thema (9 September 2025); Ekathimerini (8 September 2025); subsequent Draft Budget 2026 (6
October 2025). Annual cost estimates are EWC compilation triangulated against government press releases; figures are
first-year fiscal impact and may evolve with implementation.

The strategic logic of the Thessaloniki package is the explicit recycling of the enforcement reven‐
ue gains documented in Section 52 into household-level tax relief. The political logic is the re‐
sponse to the cost-of-living pressure that has persisted into 2025 despite the macro recovery, and
to the demographic policy framework that requires household-level support to address the fertil‐
ity cliff documented in Part XI. The fiscal logic is that the package operates within the constraint
of the primary surplus discipline, with the €1.7 billion annual cost broadly matching the additional
revenue captured from continued anti-evasion measures.
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55. Personal Income Tax Trajectory and
Behavioural Response
S E C T I O N  5 5 .  T H E  M O S T  P O L I T I C A L L Y  S E N S I T I V E  T A X  R E F O R M

Greek personal income tax revenue has been the most politically sensitive component of the tax
architecture across the 2019 to 2026 window. The reform programme has included progressive re‐
ductions in marginal rates, the introduction of the "Brain Gain" tax incentive for returning Greek
diaspora (a 50 per cent income tax exemption for seven years for qualifying returnees), the special
expat tax regime for high-net-worth foreign residents (the "non-dom" regime modelled on the UK
and Italian frameworks),  and the broader rate-band recalibration that has reduced the average
effective tax rate for middle-income earners.

The aggregate effect on personal income tax revenue has been a moderate decline in revenue as a
share of GDP (from approximately 6.0 per cent in 2019 to approximately 5.5 per cent in 2025), par‐
tially offset by the broader formal employment expansion that has produced a larger taxpaying
base. Per Eurostat, Greeks' net annual income has risen by approximately 24 per cent since 2019,
placing Greece 16th among the EU's 27 member states.

The 2025 to 2026 trajectory continues the rate-reduction logic. The 2026 budget includes tar‐
geted income tax reductions for young people (ages up to 25, zero rate) and age 26 to 30 (reduced
rates) as the principal demographic policy intervention. The behavioural response will be tested
over the 2026 to 2028 window: whether the rate reductions produce sufficient labour supply, fam‐
ily-formation, and return-migration effects to compensate for the static revenue loss.
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56. The Tax Architecture Verdict and
Forward Implications
S E C T I O N  5 6 .  W H A T  T H I S  T E L L S  U S  A B O U T  T H E  2 0 2 6  T O  2 0 3 0  F I S C A L  T R A J E C T O R Y

The Greek tax architecture in 2026 is structurally more capable than at any prior point
in the post-bailout era. The reform programme has produced demonstrable revenue gains,
has reduced the shadow economy by approximately 3 to 5 percentage points of GDP since
2019, and has provided the fiscal headroom to absorb a €1.7 billion annual tax relief
package while maintaining primary surpluses above 3 per cent of GDP. The architecture
remains incomplete: audit non-compliance at 29.7 per cent shows that 30 per cent of
audited Greek economic activity continues to evade taxation, and the 22 per cent crypto
tax rate is one example of a static-revenue policy that has under-delivered against ex‐
pectations.

T H E  T A X  A R C H I T E C T U R E  V E R D I C T ,  S T A T E D  P L A I N L Y

The 2019 to 2026 Greek tax reform programme is the second most consequential post-bailout
institutional reform after the banking sector cleanup. It has produced the structural fiscal
capacity that supports the macro thesis of Parts I through X. Its principal vulnerability is the
political durability of AADE independence and the digital infrastructure across political cycles,
which the 2027 election will be the first major test of. The base case assigns approximately 70 per
cent probability to durable continuity. The bear case (the 30 per cent probability) involves a
political rotation that reverses selected enforcement priorities or that re-introduces political
discretion into AADE. The institutional implication for sovereign credit allocation is that the tax
architecture is one of the most underrated supports for the BBB-to-A credit rating migration
documented in Part I, and one of the most underrated risks if the political continuity assumption
is wrong. 

The implications for the 2026 to 2030 trajectory are direct. First, the fiscal arithmetic supports the
primary surplus path documented in Part II without requiring further dramatic tax increases or
expenditure cuts. Second, the continued narrowing of the shadow economy (Part XI) will be par‐
tially driven by the further deployment of the digital infrastructure documented in this Part, with
the B2B e-invoicing mandate of February 2026 and the full enforcement of October 2026 as the
next-stage compliance accelerator. Third, the redistributive package documented in Section 54
partially addresses the cost-of-living and demographic pressures that constrain the political eco‐
nomy of further reform. Fourth, the residual failures (the crypto tax, the audit non-compliance
concentration in cash-intensive sectors, the trust deficit from Tempi-era political pressure) define
the 2026 to 2030 reform pipeline that the next political cycle will need to address.

The Part XIII forecast (originally numbered Part XII) incorporates this tax architecture as a struc‐
tural support for the base case macro trajectory, with the explicit scenario sensitivity to AADE
independence preservation in the bull, bear, and tail cases.
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P A R T  T H I R T E E N

XIII
The Five-Year
Forward Forecast

Year-by-year scenarios for Greek macro and digital asset adoption through
2030, with explicit probability weights summing to exactly 100 per cent. The
risk architecture covering known knowns, known unknowns, and the
unknown unknowns the framework forces us to flag. The pre-mortem
imagining the thesis failed by mid-2028. The counter-thesis steel-man
documenting the strongest case against the EWC view. The consolidated
falsification triggers.
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57. Macro Scenarios 2026 to 2030
S E C T I O N  5 7 .  F O U R  S C E N A R I O S ,  Y E A R  B Y  Y E A R ,  P R O B A B I L I T I E S  S U M M I N G  T O  O N E  H U N D R E D

The EWC five-year forward forecast for Greek macro is structured as four scenarios with
explicit probabilities summing to exactly 100 per cent. The base case (55 per cent) projects
durable but decelerating outperformance with the rating-agency migration into the A
category by 2029 to 2030. The bull case (25 per cent) requires a productivity inflection
driven by digital transformation and selective immigration. The bear case (15 per cent)
involves the RRF cliff biting and the productivity gap widening. The tail case (5 per cent)
is a regional geopolitical or financial-stability rupture.

51.1 Scenario Matrix at the Macro Level
G R E E K  M A C R O  S C E N A R I O S  2 0 2 6  T O  2 0 3 0 ,  Y E A R - B Y - Y E A R
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SCENARIO PROB. 2026 2027 2028 2029 2030 ENDPOINT DESCRIPTION

Real GDP Growth (%)

Base 55% 1.9 1.7 1.5 1.5 1.4 Durable, decelerating

Bull 25% 2.2 2.4 2.5 2.3 2.2 Productivity inflection

Bear 15% 1.4 0.8 0.5 0.7 0.8 RRF cliff bites, productivity gap widens

Tail 5% 0.5 -1.5 -0.5 0.5 1.0 Regional rupture / financial stress

Public Debt / GDP (%)

Base 55% ~142.1 130 123 117 112 Sub-120% by 2029

Bull 25% ~140.5 128 119 111 104 Sub-100% trajectory

Bear 15% ~144 135 132 130 128 Stalled deleveraging

Tail 5% ~148 148 152 149 145 Crisis 2.0 re-rating

Primary Surplus (% GDP)

Base 55% 3.8 3.0 2.7 2.5 2.5 Discipline sustained

Bull 25% 4.0 3.5 3.2 3.0 3.0 Stronger revenue

Bear 15% 3.0 2.0 1.5 1.2 1.0 Fiscal slippage

Tail 5% 2.5 0.0 -1.0 0.5 1.5 Crisis-era compression

Sovereign Rating Median (S&P scale)

Base 55% BBB BBB+ BBB+ A- A- A-category by 2029

Bull 25% BBB BBB+ A- A- A Solid A category

Bear 15% BBB BBB BBB- BBB- BBB Outlook deterioration

Tail 5% BBB BBB- BB+ BB BB+ IG loss

GR-DE 10Y Spread (bp, end period)

Base 55% 75 60 55 45 40 Continued compression

Bull 25% 65 45 35 25 20 Euro-core convergence

Bear 15% 100 125 130 115 105 Modest widening

Tail 5% 200 350 300 250 200 Fragmentation event

EWC base case calibrated to European Commission Spring 2026 Forecast, IMF Article IV March 2026 medium-term projec‐
tions, OECD Economic Outlook 2025 Issue 2, and Bank of Greece Note December 2025. Probabilities are EWC analytical
judgement based on triangulation of institutional forecasts and proprietary scenario modelling.

51.2 Year-by-Year Base Case Narrative
The base case narrative for 2026: real GDP growth of 2.0 per cent, slightly below the 2025 pace
because of the energy price shock impact and the front-loading of US tariff effects. Primary sur‐
plus of 3.8 per cent of GDP, supported by the strong fiscal execution observed in Q1 2026. Public
debt declining to approximately 142 per cent of GDP. ATHEX delivering a more moderate 15 to 18
per cent total return, supported by the developed-market index upgrade and continued banking
sector earnings strength. The RRF disbursement reaches approximately 80 per cent of total alloca‐
tion.
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2027: real GDP growth of 1.7 per cent, with the deceleration reflecting the wind-down of NGEU-
funded public investment and the partial substitution by private investment. Primary surplus of 3.0
per cent. Public debt declining to 130 per cent of GDP. Sovereign rating migration to BBB+ at one
or two agencies (most likely S&P and Fitch). GR-DE 10Y spread at approximately 60 basis points.
Banking sector return on tangible equity sustaining at 13 to 14 per cent. Italian crossover begins to
be visible in spread relativities.

2028: real GDP growth of 1.5 per cent, the structural growth ceiling implied by the productivity
gap. Primary surplus of 2.7 per cent. Public debt at 123 per cent of GDP. Italian crossover com‐
pletes; Italian debt-to-GDP exceeds Greek for the first time. RRF programme closes (loan-financed
projects).  Defence  procurement  deliveries  (F-35A,  additional  frigates)  peak.  ATHEX  in  mature
Optimism-Belief regime; sentiment-adjusted sizing reductions remain in force.

2029: real GDP growth of 1.5 per cent. Public debt below 120 per cent of GDP for the first time
since 2010. Greek Loan Facility fully repaid, with the next debt management focus shifting to the
EFSF loans. Sovereign rating migration to A- at one agency (most likely S&P, with Fitch and Scope
following). GR-DE 10Y spread at approximately 45 basis points. Digital euro issuance commences,
with Greek adoption reaching approximately 25 per cent of adults within twelve months.

2030: real GDP growth of 1.4 per cent. Public debt at 112 per cent of GDP. Sovereign rating at A-
across  most  agencies.  Tourism  receipts  at  €27  to  €28  billion,  meeting  the  National  Tourism
Strategy 2030 baseline target. Banking sector consolidated at sustainable ROTE of 12 to 13 per
cent. The five-year horizon closes with Greek macro positioned for the 2030 to 2035 window,
where the structural pathologies of Part XI become the dominant constraints.
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58. Digital Asset Adoption Scenarios
S E C T I O N  5 8 .  T H E  C R Y P T O  /  D I G I T A L  E U R O  F O R E C A S T  A T  P R O B A B I L I T Y - W E I G H T E D  E N D P O I N T S

G R E E K  D I G I T A L  A S S E T  A D O P T I O N  S C E N A R I O S ,  2 0 3 0  E N D P O I N T

INDICATOR 2025
BASE 2030

(55%)
BULL 2030

(25%)
BEAR 2030

(15%)
TAIL 2030

(5%)

Crypto Ownership (% adults) 7-9 13.5 18 9 5

CASP Licensing Rate (%) 50-60 92 95 75 45

Digital Euro Adoption (% adults) 0 35 45 15 0 (delayed)

Tokenised Securities Issuance (€ bn
cumulative)

0 5.0 10.0 1.5 0.3

Euro Stablecoin Use (% pop. holding) <1 8 15 4 1

Card Cash Replacement (%
transactions)

47 70 75 62 55

Greek Bank Stablecoin Issuance No Likely by 2028 Yes, by 2027 No through
2030

No

EWC Think Tank scenario modelling. The bull case requires accelerated CASP authorisation pace at the HCMC, a Greek
bank stablecoin issuance by 2027, and Greek participation as one of the digital euro pilot launch jurisdictions. The bear
case reflects a global crypto cycle drawdown, a delay in the digital euro legislative track, and a tax reform that increases
crypto disposal taxation. The tail case reflects a coordinated global crypto market stress event or a major EU regulatory
rupture.

The base case digital asset adoption scenario produces an endpoint at which Greece is a credibly
compliant third-quartile participant in the EU framework, with adoption rates between the EU av‐
erage and the laggards. The cumulative tokenised securities issuance of €5 billion through 2030
represents a meaningful but not transformational shift, with the bulk of the issuance concentrated
in 2028 to 2030 once Pontes infrastructure is fully operational.
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59. Risk Architecture
S E C T I O N  5 9 .  T H E  K N O W N ,  T H E  K N O W N  U N K N O W N S ,  A N D  T H E  U N K N O W N  U N K N O W N S

The institutional risk architecture for the Greek-thesis allocation requires explicit classification of
risks across three categories defined by their probability and impact characteristics.

53.1 Known Risks (high probability, calibrated magnitudes)
The principal known risks for the 2026 to 2030 window include: (1) the RRF cliff effect on invest‐
ment-to-GDP, with the wind-down of disbursements producing a 2.0 to 2.5 percentage point re‐
duction in public investment as a share of GDP over 2026 to 2028; (2) the energy price re-acceler‐
ation that raises 2026 inflation to approximately 3.7 per cent and has spillover effects on real wage
growth and competitiveness; (3) the productivity gap discussed in Part XI that caps medium-term
growth at approximately 1.5 per cent; (4) the demographic cliff that begins to bind on labour supply
from approximately  2028  onward;  and  (5)  the  US  tariff  effect  on  European  exports  that  has
produced front-loaded import-export adjustments visible in the Q1 2026 trade data.

These risks are priced into the base case. Each carries a quantified contribution to the macro
outlook, with the integrated effect producing the deceleration from 2.1 per cent in 2025 to 1.4 per
cent in 2030.

53.2 Known Unknowns (moderate probability, magnitude
calibrated by scenarios)
The principal known unknowns include: (1) the precise timing and magnitude of any further sover‐
eign rating migration into the A category; (2) the impact of the FTSE Russell developed-market
index upgrade on portfolio flows; (3) the pace of Greek banking sector multiple expansion toward
European peer levels; (4) the success or failure of the Greek demographic policy package in arrest‐
ing the fertility decline; (5) the absorption pace and effectiveness of the post-RRF private invest‐
ment substitution; and (6) the Greek-Turkish bilateral relationship trajectory and the potential for
either continued de-escalation or renewed friction.

These are addressed through scenario analysis with explicit probability weights summing to 100
per cent. The base, bull, bear, and tail allocations capture the principal possible paths.

53.3 Unknown Unknowns (low probability, potentially
catastrophic magnitude)
The framework requires explicit acknowledgement of risks that cannot be fully calibrated in ad‐
vance. The principal candidates for the Greek thesis include: a regional geopolitical rupture (East‐
ern Mediterranean, Turkey, or broader Middle East spillover) with magnitude beyond historical
precedent; a global financial-stability event with European banking sector contagion; an EU fiscal-
rule or euro-architecture crisis that revives fragmentation pressure; a climate-driven Mediter‐
ranean event of unprecedented magnitude affecting tourism, water supply, or agricultural produc‐
tion; a pandemic-class shock; or a digital-asset market structure rupture that produces cross-
asset contagion.
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None of these unknowns is in the base case. The tail case (5 per cent probability) captures the
aggregate possibility space. The institutional response is the maintenance of a modest tail hedge
across the portfolio, sized at approximately 1 to 2 per cent of total exposure, with the principal
tail-hedge instruments being long-volatility positions on European fragmentation (Bund put op‐
tions, peripheral sovereign CDS protection) and selected global tail-hedge structures (long USD
positions, long gold positions).
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60. Pre-Mortem: Imagining the Thesis
Failed by Mid-2028
S E C T I O N  6 0 .  T H E  S T R U C T U R A L  F A I L U R E  M O D E S  T H E  F R A M E W O R K  R E Q U I R E S  U S  T O  I M A G I N E

The pre-mortem is a methodological exercise required by the EWC Operating System for
any structural thesis. The exercise involves imagining that the thesis has failed by a
specific date, then working backward to identify the most plausible failure modes. The
exercise is not predictive; it is diagnostic, designed to identify the vulnerabilities that the
thesis must monitor and the response framework that must be in place if the
vulnerabilities materialise.

It is mid-2028. The Greek thesis as articulated in this document has failed. The principal indicators
of failure: real GDP growth in 2027 came in at 0.5 per cent rather than 1.7 per cent. The primary
surplus has fallen to 1.5 per cent of GDP. Public debt has stopped declining and is rising again. The
GR-DE 10Y spread has widened to 130 basis points. The Greek banks complex has retreated from
1.2x tangible book value to 0.7x. The institutional allocators that built Greek exposure in 2025 to
2026 are reducing positions. The Greek thesis is now described as the latest example of premature
peripheral re-rating.

What sequence of events produced this outcome? Working backward, the most plausible failure
mode involves four compounding factors. First, the RRF cliff bit harder than the base case anticip‐
ated. Private investment did not substitute for the public investment wind-down. Investment-to-
GDP fell from 18 per cent in 2026 to 15 per cent in 2028. The growth contribution from investment
turned negative.

Second, the productivity gap widened rather than narrowed. The minimum wage increases of 2026
and 2027 outpaced productivity growth by a cumulative 6 to 8 percentage points. Unit labour costs
rose. Greek exports lost market share. The current account deficit widened to 7 per cent of GDP.
The  shadow  economy  did  not  narrow;  firms  responded  to  wage  cost  pressure  by  shifting
employment toward informal arrangements.

Third, the political cycle introduced fiscal slippage. The 2027 general election produced a coalition
with weaker commitment to the primary surplus discipline. Tax reduction packages were expan‐
ded beyond the fiscal capacity. The primary surplus target of 3 per cent for 2027 was missed; the
2028 surplus came in at 1.5 per cent. The rating agencies responded with outlook downgrades and
a partial unwinding of the 2025 to 2026 upgrades.

Fourth, a regional geopolitical event materialised. Either a Greek-Turkish maritime incident escal‐
ated, or a broader Eastern Mediterranean energy infrastructure event produced military tension.
The Greek defence spending was insufficient to absorb the contingency without fiscal cost. The
CDS spreads widened. The institutional risk discount on Greek assets re-emerged.

The compounded effect of these four factors produced the failure mode. Each individual factor is
independently plausible (each is one of the elements of the bear case in the scenario matrix). The
base case (55 per cent probability) anticipates that none of them materialises with magnitude suf‐
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ficient to break the thesis. The bear case (15 per cent) anticipates that one or two of them materi‐
alise with moderate magnitude. The pre-mortem captures the failure mode in which three or four
materialise simultaneously.

The response framework required is direct. The position sizing must remain constrained at ap‐
proximately three-quarters of full-target weight, allowing for additional reduction without dis‐
tressed selling. The falsification triggers must be monitored on a strict discipline (the Section 56
list). The diversification across CEE-Mediterranean comparables documented in Part VII provides
a partial hedge against Greek-specific failure modes. The tail hedge maintains optionality against
the most severe outcomes.
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61. The Counter-Thesis Steel-Man
S E C T I O N  6 1 .  T H E  S T R O N G E S T  C A S E  A G A I N S T  T H E  G R E E K  R E - R A T I N G

The steel-man is the most rigorous counter-thesis that an intellectually serious sceptic
would advance against the Greek re-rating. The exercise is required by the EWC Operat‐
ing System for any structural thesis. The counter-thesis must be presented in its
strongest form, with the data and the logical structure that an honest critic would as‐
semble. This Section presents the steel-man without commentary; the comparison with
the EWC base case is left to the reader.

The steel-man begins with the observation that the Greek re-rating of 2023 to 2026 has been sub‐
stantially driven by external factors rather than by underlying Greek economic transformation.
The RRF disbursements are an external European fiscal transfer that has artificially inflated Greek
growth and investment. The rating-agency upgrade cycle has been a normalisation from technic‐
ally distressed levels rather than recognition of fundamental transformation. The capital market
re-rating reflects a generalised reach for yield in a low-yield European environment rather than
specific Greek institutional improvement. Each of these external drivers will fade or reverse over
the 2026 to 2030 window. When they fade, the underlying structural picture will be revealed.

The underlying structural picture, the sceptic argues, has barely changed since 2009. Greek labour
productivity is now lower than in 2009. Greek demographic dynamics are catastrophic by any his‐
torical comparison. The shadow economy at 20.9 per cent of GDP is barely improved from a dec‐
ade ago. The institutional quality, as measured by Transparency International and the World Bank
Governance Indicators, is broadly flat. The firm-size structure is essentially unchanged. The polit‐
ical economy that produced the 2010 collapse has been temporarily disciplined by the Memoranda
but not structurally reformed. The 2025 to 2026 government has executed the most disciplined
post-bailout phase, but Greek political cycles produce regular reversion to the mean, and the next
political cycle is statistically likely to introduce fiscal slippage and reform reversal.

The sceptic continues. The Greek debt-to-GDP trajectory is mathematically dependent on contin‐
ued primary surpluses of approximately 2.5 per cent of GDP through the early 2030s and on nom‐
inal GDP growth above 3.5 per cent. The combination is fragile. Primary surplus of 2.5 per cent for
ten  consecutive  years  is  historically  rare;  it  requires  sustained political  commitment  that  few
democracies can deliver. Nominal GDP growth of 3.5 per cent requires real growth of approxim‐
ately 1.5 to 2.0 per cent (the structural ceiling given the productivity gap) plus inflation of 1.5 to 2.0
per  cent.  Energy  price  re-acceleration,  the  wage-productivity  disconnect,  or  a  productivity
decline could push real growth materially below the ceiling. The math is fragile.

The sceptic notes that the historical Greek experience has produced multiple false dawns. The
2014 to 2015 recovery was followed by the renewed crisis of 2015. The 2017 to 2019 recovery was
followed by the COVID-19 shock and the debt-to-GDP peak of 209.4 per cent in 2020. The 2026
starting point is structurally better than either of these prior false dawns, but pattern-matching
against Greek macro history suggests caution.
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The sceptic concludes that the appropriate institutional positioning is significant Greek exposure
reduction or exit by mid-2027. The thesis-versus-base-case differential is approximately 25 to 35
per cent of upside over 2026 to 2027, but the downside in the steel-man scenario is approximately
30 to 50 per cent. The asymmetric payoff is no longer favourable. The exit is timed for late 2026 to
mid-2027, before the failure mode materialises.

The EWC base case acknowledges the steel-man as a coherent alternative. The 25 per cent prob‐
ability assigned to the bull case combined with the 55 per cent base case implies that 80 per cent
of the probability mass is constructive on Greek exposure. The 20 per cent probability mass on the
bear and tail scenarios approximately captures the steel-man's concerns. The position sizing re‐
flects  the  steel-man  through  the  sentiment-adjusted  reduction  of  approximately  one-quarter
from full-target  weight.  The  falsification  triggers  reflect  the  steel-man  through  their  explicit
monitoring of the indicators that would confirm the steel-man's failure mode.
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62. Falsification Triggers Consolidated
S E C T I O N  6 2 .  T H E  M O N I T O R I N G  D I S C I P L I N E

The EWC Operating System requires that every directional call carry an explicit falsification trig‐
ger: a specific quantitative or institutional event whose occurrence would invalidate the recom‐
mendation. The triggers are not soft heuristics; they are pre-committed institutional discipline.
When a trigger fires, the position is reduced or eliminated regardless of contemporary sentiment
or narrative.

C O N S O L I D A T E D  F A L S I F I C A T I O N  T R I G G E R S ,  E W C - T T - 2 0 2 6 - 0 0 0 7

TRIGGER
CATEGORY

TRIGGER SPECIFICATION ACTION

Real GDP Growth YoY growth < 1.0% for 2 consecutive quarters in
2026 or 2027

Reduce equity exposure 25%

Primary Surplus Annual primary surplus < 2.0% of GDP in any year
2026 to 2028

Reduce sovereign exposure 30%

Sovereign Spread GR-DE 10Y > 200bp for 2 consecutive weekly closes Eliminate tactical sovereign overweight

Banking NPE Aggregate sector NPE > 6% sustained Reduce banks complex exposure 50%

Rating Action Downgrade by any major agency below current IG Full review, reduce positions 30 to 50%

FX Stability Greek deposit outflows > €5bn in any quarter Full risk-off review

Geopolitical Greek-Turkish military incident with casualties Reduce all Greek exposure 25%, expand tail
hedge

Political New government coalition without primary surplus
commitment

Reduce equity exposure 25%, monitor
sovereign

Banking ROTE Sector ROTE < 8% for 2 consecutive quarters Eliminate banks Tier 1 conviction

Productivity Labour productivity per hour < 53% of EU average
for 2 consecutive years

Reduce structural conviction (review for
permanent downgrade)

Shadow Economy Tax audit non-compliance > 35% sustained Mark structural growth ceiling down by 0.3
to 0.5 pp

Demographic Annual births < 60,000 by 2027 Mark structural growth ceiling down
further

Sentiment ATHEX 12M forward P/E > 13x sustained Apply Euphoria regime overlay; reduce 30%

Digital Asset Digital Euro legislative slip beyond 2027 Reduce digital asset adoption trade
conviction

EWC Think Tank consolidated falsification trigger schedule. Each trigger is monitored continuously by the research desk.
Triggers that fire produce mandatory institutional review; the action column specifies the default response, with override
only by senior research approval.

The trigger discipline is the operational expression of the analytical framework. Without it, the
thesis becomes a one-way bet. With it, the thesis becomes a falsifiable proposition with explicit
risk management. The 2027 to 2028 window will be the first major test of the trigger schedule,
with the RRF cliff transition providing the principal stress test.
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P A R T  F O U R T E E N

XIV
EWC House View
and Portfolio
Implementation

The institutional positioning framework, conviction tiering, sizing rules,
instrument-level selection, and the falsification trigger architecture that
translate the foregoing thirteen Parts into operational allocation. Reserved
tier.
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Notice Regarding Part XIV
P U B L I C  E D I T I O N .  I M P L E M E N T A T I O N  T I E R  R E S E R V E D .

The substantive content of Part XIV documents the EWC Investments Think Tank institu‐
tional house view, the conviction tiering across asset classes, the position sizing rules for
each instrument block (Greek sovereign debt, the four-bank systemic complex, the ATHEX
large-cap basket, the OPAP-Allwyn position, the Greek real estate trade, the FX wrapper,
and the mandatory tail-hedge block), the explicit falsification triggers consolidated from
Parts I through XIII, and the operational discipline framework that governs how the
thesis is converted into book exposure.

This implementation tier is reserved for qualifying institutional partners under separate cover. The
thirteen Parts and the appendices that constitute the present Public Edition contain the complete
published research record on the Hellenic economy, the tax architecture reforms of 2019 to 2026,
the comparative framework against Poland, Bulgaria, Cyprus, and Romania, the digital asset trans‐
ition under the MiCA framework, the geopolitical architecture, the pathologies catalogue, and the
five-year forward forecast through 2030. The Public Edition is the complete thesis. Part XIV is the
operational expression of that thesis at the EWC book level.

The decision to gate Part XIV reflects two considerations. The first is the standard institutional
practice of separating published research from proprietary positioning. The second is the EWC In‐
vestments Think Tank house policy that operational  allocation decisions,  including the precise
conviction weights, sizing thresholds, and instrument-level entry and exit triggers, are conveyed
under separate cover to qualifying partners who have engaged the firm directly.

Qualifying institutional inquiries regarding Part XIV may be directed to EWC Investments Think
Tank through the appropriate research channel. The Public Edition citation reference for academ‐
ic, journalistic, and general analytical use is EWC-TT-2026-0007, The Hellenic Economy, 2026 to
2030 Outlook and Current Progress, Nikolaos Kolettis, EWC Investments Think Tank, Athens, 22
May 2026.

T H E  P U B L I C  E D I T I O N  C L O S I N G  S T A T E M E N T

The EWC Investments Think Tank rates the Greek macro and capital markets opportunity as the
most structurally coherent recovery opportunity in the European periphery as of May 2026. The
thesis through Part XIII is the complete published statement of that view. The base case
anticipates continued Greek outperformance through 2027 with decelerating but durable
expansion through 2030, a sovereign re-rating cycle that is not yet complete, a digital asset
transition that is unusually well-positioned at the regulatory layer, and a tax architecture that has
structurally repaired the post-bailout fiscal capacity. The forward path is not without risk. The
pathologies documented in Part XI and the failure modes documented in Part XIII define the
boundary conditions under which the thesis would require revision. The Public Edition closes
with the institutional conviction that the Greek recovery story, properly understood, is the most
underrated structural story in the European sovereign and equity universe at the date of issue. 
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End of Public Edition. The appendices, bibliography, and forecast accountability log follow.
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B A C K  M A T T E R

Appendices
Bibliography
Source Discipline,
Methodological Notes,
and Forecast Accountability

The reference material that underpins every numerical claim in this
document. Macroeconomic series, sovereign rating history, banking sector
trajectory, MiCA implementation matrix, comparative country data, model
parameters, the bibliography in Chicago author-date format with retrieval
dates, and the EWC forecast accountability log that tracks the directional
calls made in prior research notes.
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Appendix A: Greek Macroeconomic Series,
2010 to 2026
A P P E N D I X  A ,  T H E  D A T A  B E H I N D  T H E  T H E S I S

G R E E K  R E A L  G D P  G R O W T H  A N D  H E A D L I N E  M E T R I C S ,  2 0 1 0  T O  2 0 2 6

YEAR
REAL GDP GROWTH

(%)
CPI HICP

(%)
UNEMPLOYMENT

(%)
PRIMARY BALANCE (%

GDP)
PUBLIC DEBT (%

GDP)

2010 -5.5 4.7 12.7 -10.3 146.2

2011 -10.1 3.1 17.9 -3.0 172.1

2012 -7.1 1.0 24.5 -3.5 159.6

2013 -2.5 -0.9 27.5 0.4 177.9

2014 0.5 -1.4 26.5 0.4 180.2

2015 -0.4 -1.1 24.9 -2.4 175.9

2016 -0.5 0.0 23.5 3.8 181.6

2017 1.1 1.1 21.5 4.1 179.5

2018 1.7 0.8 19.3 4.2 186.2

2019 1.9 0.5 17.3 4.0 180.7

2020 -9.0 -1.3 16.3 -6.9 209.4

2021 8.4 0.6 14.7 -3.6 194.5

2022 5.6 9.3 12.4 0.1 172.6

2023 2.0 4.2 11.1 2.1 163.9

2024 2.3 3.0 10.1 4.7 153.6

2025 2.1 2.6 8.3 4.3 146.1

2026e 2.2 3.4 7.9 3.5 ~142

Sources: ELSTAT National Accounts and Labour Force Survey; European Commission Spring 2026 Economic Forecast; IMF
World Economic Outlook April 2026; Eurostat. Primary balance is general government primary balance net of one-off items
where reported.
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Appendix B: Sovereign Rating History
Matrix
G R E E K  S O V E R E I G N  R A T I N G  H I S T O R Y ,  2 0 0 9  T O  2 0 2 6  ( S E L E C T E D  I N F L E C T I O N  P O I N T S )

DATE AGENCY ACTION RATING SIGNIFICANCE

Dec 2009 Fitch Downgrade BBB+ First downgrade post-deficit revelation

27 Apr 2010 S&P Downgrade BB+ First IG loss in eurozone

Feb 2012 Various SD/Default ratings SD / C PSI default ratings

Aug 2018 Various Stable / B-class B+ to BB- Post-bailout exit

2019-2022 Various Gradual upgrades BB+ to BB Mitsotakis fiscal discipline

Aug 2023 Scope Upgrade IG BBB- First IG since 2010

20 Oct 2023 S&P Upgrade IG BBB- First Big Three IG

1 Dec 2023 Fitch Upgrade IG BBB- Bond index eligibility

14 Mar 2025 Moody's Upgrade IG Baa3 End of 13-year non-IG

Apr 2025 S&P Upgrade BBB Notch above threshold

14 Nov 2025 Fitch Upgrade BBB Banking sector also IG

26 Apr 2026 S&P Affirm BBB Stable Confidence consolidation

Sources: S&P Global Ratings, Fitch Ratings, Moody's Investors Service, Scope Ratings, DBRS Morningstar, KBRA, R&I rating
action releases. Bloomberg. The DESK (October 2025 analysis).
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Appendix C: Bank Capital and NPE
Trajectory
G R E E K  S Y S T E M I C  B A N K S ,  C E T 1  A N D  N P E  R A T I O S ,  2 0 1 7  T O  2 0 2 5

YEAR
SECTOR NPL/NPE

(%)
AVG CET1

(%)
EUROBANK

CET1
NBG
CET1

ALPHA
CET1

PIRAEUS
CET1

2016
(peak)

45.6 15.0 15.2 15.8 15.4 13.7

2018 41.2 15.7 15.6 16.7 15.4 15.1

2019 36.0 15.9 15.9 16.9 15.4 15.5

2020 25.0 14.9 14.6 14.8 15.7 14.6

2021 14.6 12.5 13.3 13.8 11.7 11.5

2022 8.7 14.1 14.8 15.7 13.5 12.5

2023 5.6 15.5 16.2 16.8 15.6 13.8

2024 4.0 16.2 16.3 17.0 16.0 15.6

2025 3.8 16.4 16.4 17.2 16.1 15.9

Sources: Bank Q4 results releases (2017 to 2025); EBA Risk Dashboard; Bank of Greece supervisory reports; Goldman Sachs
European Banks coverage (December 2025).
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Appendix D: MiCA Implementation Matrix,
EU-27
M I C A  D O M E S T I C  T R A N S P O S I T I O N  B Y  E U  M E M B E R  S T A T E ,  S T A T U S  A T  Q 1  2 0 2 6

ORDER MEMBER STATE TRANSPOSITION STATUS
CASP AUTHORISATION
PACE

NOTES

1st Slovakia Complete (early 2025) Moderate Earliest national
framework

2nd Latvia Complete (early 2025) Limited firm pop. Small market

3rd Greece Complete (Apr 2025, Law
5193/2025)

~50-60% HCMC + Bank of
Greece

4th Lithuania Complete Strong Crypto-friendly
framework

5th-10th Various small states Complete (mid-2025) Variable Estonia, Malta, Cyprus,
Croatia

11th Germany Complete (late 2025) >90% BaFin supervision

12th France Complete (late 2025) >90% AMF supervision

13th Netherlands Complete (late 2025) >90% AFM supervision

14th+ Italy, Spain, Belgium Complete (Q1 2026) Moderate Larger pipelines

Pending Hungary, Bulgaria,
Romania

In progress n/a Expected H1 2026

Sources: ESMA MiCA Implementation Review (January 2026); national competent authority registers; Greek HCMC Decision
8/1059 (July 2025); BaFin, AMF, AFM registers.
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Appendix E: Comparative Country Data
Dossier
F I V E - C O U N T R Y  C O M P A R A T I V E  D A T A ,  2 0 2 5  T O  2 0 2 6  D E T A I L E D

INDICATOR GREECE POLAND BULGARIA CYPRUS ROMANIA

Population (m, 2025) 10.4 37.5 6.4 0.92 19.0

Nominal GDP 2025 ($ bn) 250 870 115 35 390

GDP per Capita (PPP, EU=100) 70 80 65 95 75

Real GDP Growth 2025 (%) 2.1 3.0 2.4 3.4 0.9

Real GDP Growth 2026e (%) 2.2 3.5 2.7 3.0 1.1

HICP Inflation 2026e (%) 3.7 3.4 2.4 2.0 9.0

Unemployment 2025 (%) 8.3 3.0 4.5 5.5 5.6

General Gov Balance 2025 (% GDP) +1.7 -6.8 -2.8 +0.8 -8.4

General Gov Balance 2026e (% GDP) +1.5 -6.3 -3.5 +1.0 -7.0

Public Debt 2025 (% GDP) 145.9 59.8 24.5 58.0 55.0

Public Debt 2026e (% GDP) ~142.1 64.9 28.0 55.0 61.0

Current Account 2026e (% GDP) -5.0 -1.5 -2.0 -9.0 -7.5

Sovereign Rating (S&P) BBB A- BBB+ A BBB-

10Y Yield ~mid-2026 (%) ~3.4 ~5.3 ~3.5 ~3.2 ~7.0

Eurozone Member Yes No Yes (2026) Yes No

NATO Defence Spending (% GDP) 3.1 4.0 2.0 2.0 2.2

Sources: European Commission Spring 2026 Economic Forecast; IMF World Economic Outlook April 2026 and Article IV con‐
sultations; S&P Global Ratings sovereign reports; NATO defence spending compilation; Eurostat. Cypriot population reflects
government-controlled area only.
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Appendix F: Model Parameters and
Methodological Notes
The EWC Think Tank scenario framework incorporates the following analytical parameters and
methodological commitments. The base case real GDP growth path is a weighted average of the
four  primary institutional  forecasts  (European Commission Spring 2026,  IMF Article  IV  March
2026, OECD Economic Outlook 2025 Issue 2, Bank of Greece Note December 2025), with weights
of approximately 30 per cent on the European Commission, 30 per cent on the IMF, 20 per cent on
the OECD, and 20 per cent on the Bank of Greece. The base case is then calibrated to ELSTAT Q1
2026 flash data and to the Hellenic Ministry of Finance Q1 2026 fiscal execution data.

The bull case applies an upward adjustment of approximately 0.4 to 0.6 percentage points per year
to real GDP growth, supported by a productivity inflection assumption (TFP growth of 0.5 per cent
per year sustained), a net immigration assumption of approximately 70,000 per year sustained, and
an investment-to-GDP ratio  that  exceeds  20 per  cent  through 2030.  The bear  case  applies  a
downward adjustment of approximately 0.7 to 1.0 percentage points per year, supported by an RRF
cliff that is not bridged by private investment, a wage-productivity disconnect that widens, and
selected political-cycle fiscal slippage assumptions.

The tail  case applies  a  binary  outcome distribution:  with probability  5  per  cent,  one of  three
catalyst events materialises (regional military escalation, eurozone fragmentation event, or pan‐
demic-class shock).  The macro impact of each catalyst is calibrated to the historical reference
event of comparable magnitude, with conservative assumptions on Greek-specific transmission.

The probability weights (55 per cent base, 25 per cent bull, 15 per cent bear, 5 per cent tail) are
EWC analytical judgement based on the triangulation of institutional forecasts,  market-implied
probabilities from sovereign CDS and equity options, and the historical distribution of macro out‐
comes for comparable peripheral re-rating cycles. The weights sum to exactly 100 per cent and
are reviewed quarterly.

The position sizing recommendations apply a sentiment-adjusted conviction reduction of approx‐
imately 25 per cent from the full-target weight implied by the conviction tier classification. The 25
per cent reduction reflects the EWC sentiment regime classification of Optimism transitioning to
Belief  (Part  III).  If  the  regime transitions  further  into  Belief  (with  explicit  indicators  including
ATHEX 12M forward P/E exceeding 13x and GR-DE spread compressing below 50bp), the senti‐
ment-adjusted reduction increases to approximately 40 per cent. If the regime transitions back
toward Resignation (with explicit indicators including renewed credit-rating outlook deterioration
and  material  foreign  portfolio  outflows),  the  sentiment-adjusted  reduction  decreases  to
approximately 10 per cent or is eliminated.
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Forecast Accountability Log
E W C  T H I N K  T A N K ,  T R A C K  R E C O R D  D I S C I P L I N E

The EWC Think Tank Operating System requires that every directional forecast made in a Think
Tank research note be tracked through a forecast accountability log. The log records the original
forecast, the time horizon, the outcome, and the magnitude and direction of any deviation. The log
is published periodically and is the institutional discipline that prevents post-hoc rationalisation of
failed forecasts.

This is the inaugural forecast accountability entry for the Greek macro and digital asset thesis. The
forecasts made in this document will be tracked against actual outcomes at the following review
points: Q4 2026 (six-month review covering Q3 2026 GDP, primary surplus execution, ATHEX in‐
dex upgrade absorption, and falsification trigger monitoring); Q2 2027 (twelve-month review with
full-year  2026 outcome assessment);  Q2 2028 (eighteen-month review at  the Italian crossover
juncture); Q4 2029 (forty-month review at the digital euro issuance juncture); and Q4 2030 (full
five-year review with final scenario probability attribution).

F O R E C A S T  A C C O U N T A B I L I T Y  S C H E D U L E ,  E W C - T T - 2 0 2 6 - 0 0 0 7

REVIEW
POINT

KEY FORECASTS TO ASSESS ACTION IF MATERIAL DEVIATION

Q4 2026 2026 GDP, primary surplus, sovereign rating, banking ROTE,
FTSE upgrade absorption

Issue update note; recalibrate base case
probabilities

Q2 2027 Full-year 2026 outcomes; Q1 2027 macro prints; political
cycle status

Full thesis re-evaluation if >30% deviation
from base case

Q2 2028 Italian crossover status; 2027 fiscal execution; productivity
indicators

Mid-cycle thesis update

Q4 2029 Digital euro issuance status; sovereign rating in A category;
debt below 120%

Late-cycle thesis review

Q4 2030 Full five-year outcome; scenario probability attribution;
lessons learned

Forecast accountability publication

Prior  EWC research notes  referenced in  this  document  include EWC-RN-2026-0042 (the  XRP
Five-Year Forward Outlook), which established the Think Tank methodology standard adopted in
this document. The forecast accountability log will be published in aggregate form at the close of
each calendar year.
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