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Abstra c t  

Prime concern on stakeholders is a crucial aspect in each business success. 

Among the wide spectrum of organizational strategies, Strategic 

Entrepreneurship pays a greater emphasis.  This essay details practical as well 

as empirical grounds with regard to the notion of Strategic Entrepreneurship. 

Focally, strategic Entrepreneurship is an integration of Entrepreneurship 

(Opportunity Seeking Behavior) and Strategic Management (Advantage Seeking 

Behavior). Thus I conclude, an amalgamation of Strategic Management and 

Entrepreneurship (I.e. Strategic Entrepreneurship) inevitably leads to create 

wealth, value and survival of the business. Given all the elaborations the author 

replicates the conceptual model of SE in a dissimilar viewpoint.  

 

Ke ywords: Oppo rtunity Se e king  Be ha vio r, Ad va nta g e  Se e king  Be ha vio r, 

Sta ke ho ld e rs, Stra te g ic  Entre pre ne urship   

 

Introduc tion 

In p a rtic ula r, a  d e ve lo p ing  c o untry like  Sri La nka  is la rg e ly va lue  

Entre p re ne uria l Ve nture s. Tha t is b e c a use ; e ntre p re ne uria l ve nture s 

sig nific a ntly c o ntrib ute  to  e mplo yme nt g e ne ra tio n, G DP, inno va tio n, 

te c hno lo g ic a l a d va nc e me nts e tc , (Pushp a kuma ri & To shimitsu, 2010). Also , 

we  ha ve  a  hunc h in o ur mind ; “ tho ug h e ntre p re ne urs ra p id ly sta rt ve nture s 

[Ap p ro xima te ly 4,800 firms re g iste re d  in 2012, (Busine ss Sri La nka , 2012)], the y 

d o  no t e nsure  the ir surviva l” . Thus, this ha s b e e n e mp iric a lly ve rifie d  tha t, 

e ntre p re ne urs sta rt b usine sse s, b e c a use  the y id e ntify “Entre p re ne uria l 

Op p o rtunitie s” . Ad d ing  to  tha t, the y fa il; tha t is b e c a use  the y d o n’ t se e k fo r 

“C o mp e titive  Ad va nta g e ” .  A se mina l p a p e r in Stra te g ic  Entre p re ne urship  

(SE) b y Ire la nd  e t a l., (2003) p o stula te d  the  sa me  p ro p o sitio n o f SE, a s a n 

inte g ra tio n o f two  c o nstruc ts; the y a re , o p p o rtunity se e king  b e ha vio r 

(Entre p re ne urship ) a nd  a d va nta g e  se e king  b e ha vio r (Stra te g ic  

Ma na g e me nt) to  c re a te  sup e rio r firm p e rfo rma nc e .   
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The  re ma ind e r o f the  e ssa y will e la b o ra te  the  two  ma in p ro p o sitio ns o f 

Op p o rtunity se e king  b e ha vio r a nd  Ad va nta g e  se e king  b e ha vio r. The re a fte r, 

the  e ssa y d e ta ils a b o ut Stra te g ic  Entre p re ne urship  a s a n inte g ra tio n o f the  

two  c o nstruc ts d isc usse d . Fina lly, the  e ssa y c o nc lud e s e mpha sizing  the  va lue  

o f stra te g ic  e ntre p re ne urship  to  c re a te  sup e rio r firm p e rfo rma nc e  hig hlig hting  

a  re p lic a te d  c o nc e p tua l mo d e l fo r SE.   

Opportunity Se e king  Be ha vior  

Entre p re ne urship  is a  wid e ly c ite d  p he no me no n d ue  to  the  imp o rta nc e  in the  

fie ld  itse lf, (Sha ne , 2003 c ite d  in Luke  e t a l., 2011). To  ha ve  e ntre p re ne urship , 

yo u must first ha ve  Entre p re ne uria l Op p o rtunitie s (Sha ne  & Ve nka ta ra ma n, 

2000). G ive n this, we  c a n p o stula te  tha t, e ntre p re ne uria l o p p o rtunitie s a re  

vita l to  suc c e ssful e ntre p re ne urship . The n wha t e ntre p re ne urship  is?  Sha ne  

a nd  Ve nka ta ra ma n furthe r sug g e ste d  tha t d isc o ve ring  a nd  e xp lo iting  

p ro fita b le  o p p o rtunitie s is the  fo und a tio n fo r we a lth c re a tio n thro ug h 

e ntre p re ne urship . Pe rha p s mo st no tab ly, Bro wn & Eise nha rd t (2000) 

e mp ha size  tha t o p p o rtunity re c o g nitio n is the  he a rt o f the  e ntre p re ne urship .  

Thus the  a utho r b uild s the  first p ro p o sitio n (fig ure  1); e ntre p re ne urship  is a ll 

a b o ut o p p o rtunity re c o g nitio n. Ire la nd  e t a l., (2003) in the ir se mina l wo rk, 

sta te  tha t sma ll e ntre p re ne urs a re  suc c e ssful in id e ntifying  e ntre p re ne uria l 

o p p o rtunitie s whe n c o mp a re d  to  the  la rg e  e nte rp rise s.  

Le t’ s ta ke  a n intra p re ne uria l a c tivity p ro c e e d e d  b y o ne  o f the  la rg e st 

b usine ss c o ng lo me ra te s in Sri La nka . So me  ye a rs b a c k Unile ve r inve ste d  in a n 

Ic e  C re a m franc hise e  na me d  a s Wa lls Ic e  C re a m and  sta rte d  se lling . But in a  

ve ry sho rte r time  p e rio d  the  intra p re ne uria l a c tivity we nt b a nkrup t. Tho ug h 

o p p o rtunity to  imp le me nt a  b usine ss wa s the re  to  the  c o rp o ra te , the y we re  

una b le  to  p la c e  the  mo st luc ra tive  stra te g y to  c o ntinue  the  b usine ss. Simp ly 

p ut wo rke rs he a vily re siste d  the  ma rke ting  a nd  the  d istrib utio n stra te g y the  

c o mp a ny se le c te d . Thus I c o nc lud e , tho ug h o p p o rtunity re c o g nitio n 

(e ntre p re ne urship ) wa s suc c e ssfully imp le me nte d , the  a b se nc e  o f a  luc ra tive  

stra te g y c a use  to  fa ilure .  

Fig ure  1: Pro p o sitio n o ne  

 

 

 

 

 

Entre pre ne urship     
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Adva nta g e  Se e king  Be ha vior 

We  kno w fo r a  fa c t tha t, stra te g ic  ma na g e me nt, a s the  te rm imp lie s, it ta lks 

a b o ut ho w to  fo rmula te  a  c o mp e te nt stra te g y to  run a  b usine ss. Furthe r we  

kno w, c o mp e titive  a d va nta g e  p la ys a n imp o rta nt ro le  in this re g a rd . 

C o mp e titive  a d va nta g e  is the  no tio n whic h d e sc rib e s the  wa y to  

d iffe re ntia te  yo u a s a  g o o d  c o rp o ra te . Whe n the re  a re  a  la rg e  numb e r o f 

p la ye rs e xist in the  ma rke t, the  ke e n c o mp a ny sho uld  kno w ho w to  p o sitio n 

the ir va lue  p ro po sitio n in a  luc ra tive  ma nne r. Fo r a n e xa mple , the  we ll kno wn 

Ama zo n Inc o rp o ra tio n se lling  b o o ks o nline . The y d iffe re ntia te  the mse lve s fro m 

o the r p la ye rs in the  ma rke t with a  luc ra tive  stra te g y, (i.e . se lling  o nline ). 

Ano the r e xa mp le , BMW, the y d iffe re ntia te  the mse lve s a s the  ultima te  d riving  

ma c hine  within the  inte nse  c o mpe titive  c a r ind ustry. Simp ly sta te d , the y ha ve  

a  g o o d  stra te g y whic h imp lie s c o mp e titive  a d va nta g e s. Furthe r, we  kno w fo r 

fa c t tha t tho se  e xa mple s a re  c o nsid e re d  a s b e nc hma rks in re sp e c tive  

ind ustrie s. Thus stra te g y p la ys a  vita l p a rt in firm suc c e ss.  

This kind  o f stra te g y is kno wn a s a d va nta g e  se e king  b e ha vio rs, (Ire la nd  e t a l., 

2003). Furthe r the y sug g e ste d  tha t, a d vanta g e  se e king  b e ha vio rs a re  c lo se ly 

a sso c ia te d  with la rg e  e nte rp rise s whe n c o mp a re d  to  the  sma ll ve nture s. Thus 

the  a utho r b uild s the  se c o nd  p ro p o sitio n (fig ure  2) a s Ire la nd  e t a l., (2003) 

sug g e ste d , stra te g ic  ma na g e me nt (i.e . a d va nta g e  se e king  b e havio r) is 

a no the r c o nstruc t to  c re a te  we a lth.  

Fig ure  2: Pro p o sitio n Two  

 

 

 

 

 

Conc luding  Re ma rks -  Inte g ra ting  the  two c onstruc ts 

To  me rg e  the  two  c o nstruc ts (o p p o rtunity se e king  a nd  a d va ntag e  se e king  

b e ha vio rs) d e ve lo pe d  a b o ve  the  a utho r b ring s a n a rg ume nt whe re , 

e ntre p re ne urship  a nd  stra te g ic  ma na g e me nt b o th fo c use s o n ho w firms 

c re a te  we a lth the re b y e nsuring  b usine ss surviva l in the  unc e rta in b usine ss 

e nviro nme nt. Sup p o rtive ly, Sha ne  & Ve nka ta ra ma n (2000) p o stula te d  tha t, 

the  inte g ra tio n o f kno wle d g e  a b o ut e ntre p re ne urship  a nd  stra te g ic  

ma na g e me nt is imp o rta nt fo r a d va nc ing  o ur und e rsta nd ing  o f ho w we a lth is 

Stra te g ic  Ma na g e me nt   

Ad va nta g e  Se e king  

Be ha vio r 
We a lth 
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c re a te d  in ne w ve nture s a nd  e sta b lishe d  firms. Ad d ing  to  tha t, stra te g ic  

e ntre p re ne urship  re sults fro m the  inte g ra tio n o f e ntre p re ne urship  a nd  

stra te g ic  ma na g e me nt, (Ire la nd  e t a l., 2003). The y a lso  p o stula te  tha t, firms 

a b le  to  id e ntify o p p o rtunitie s b ut inc a p a b le  o f e xplo iting  the m (se e  Unile ve r 

e xa mp le  a b o ve ) d o  no t re a lize  the ir p o te ntia l we a lth c re a tio n, thus und e r 

re wa rd ing  sta ke ho ld e rs. Also , we a lth is c re a te d  o nly whe n firms c o mb ine  

e ffe c tive  o p p o rtunity se e king  b e ha vio r (p ro p o sitio n o ne ) with e ffe c tive  

a d va nta g e  se e king  b e ha vio r (p ro p o sitio n two ). Thus the  a utho r b uild s the  

ma in p ro p o sitio n (stra te g ic  e ntre p re ne urship ) a s a n inte g ra tio n o f the  two  sub  

p ro p o sitio ns d isc usse d  a b o ve , (fig ure  3). 

Fig ure  3: Pro p o sitio n Thre e  

 

  

 

 

 

 

 

 

 

 

 

G ive n a ll the  e mp iric a l justific a tio ns, no w le t’ s se e  ho w ve nture s e ffe c tive ly 

id e ntify b usine ss o p p o rtunitie s a nd  e xp lo it the m b y me a ns o f a n e ffe c tive  

stra te g y in o rd e r to  e nsure  we a lth o f sta ke ho ld e rs.  

Yo u kno w ho w Be nc hPre p  initia te d  the ir re wa rd ing  b usine ss e nte rp rise ?  Ashish 

Ra ng ne ka r wa s a  stud e nt who  wa s stud ying  fo r his ma ste rs’  d e g re e . He  wa s 

re a lly unsa tisfie d  with the  b ulky b o o ks tha t he  ne e d s to  b e  re fe rre d  fo r his 

e xa ms. Also  c a rrying  he a vy b o o ks he re  a nd  the re  wa s a lso  a no the r p ro b le m. 

Thus he  lo o ke d  fo r a  re me d y. Tho se  d a ys the  Ap p le  I Pho ne  la unc he d . He  

wa s in a  d ile mma  whe re , whe n I have  time  I d o n’ t ha ve  b o o ks to  re a d ; whe n 

I ha ve  b o o ks it’ s ha rd  to  find  time  to  re ad . C a n’ t I ma ke  my I Pho ne  to  sto re  

b o o ks I re a d ?  With this hunc h Ashish a p p ro a c he d  G up ta  is o ne  o f his frie nd s 

Stra te g ic  Ma na g e me nt   

Ad va nta g e  Se e king  

Be ha vio r 

Entre pre ne urship   

Oppo rtunity Se e king  

Be ha vio r 

Stra te g ic  

Entre p re ne urship  

We a lth 
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re a d ing  fo r Phd . The y c o lle c tive ly c a me  to  a  d e c isio n whe re  to  de ve lo p  a  

mo b ile  a p p lic a tio n whic h a llo ws stud e nts to  stud y fo r the ir e xa ms via  mo b ile  

te c hno lo g y.  The o re tic a lly this c a n b e  sug g e ste d  a s Op p o rtunity se e king  

Be ha vio r, thus, Entre p re ne urship . The y d e ve lo p  numb e r o f mo b ile  

a p p lic a tio ns a nd  use d  inte rne t a s the  p rime  so urc e  to  d e live r the ir se rvic e s 

whic h c a n a lso  b e  sta te d  a s g a ining  c o mp e titive  a d va nta g e  (a d va nta g e  

se e king  b e ha vio r). This is a  ve ry g o o d  e xa mp le  whic h c a n e la b o ra te  the  

no tio n o f Stra te g ic  Entre p re ne urship . Pa rtic ula rly, Be nc hPre p  p o sse sse s 

o p p o rtunity se e king  b e ha vio r a s we ll a s a d va nta g e  se e king  b e ha vio r.  

Fina lly the  a utho r c o nc lud e s, Stra te g ic  Entre p re ne urship  inte g ra te s the  two  

c o nstruc ts whe re  Op p o rtunity Se e king  Be ha vio r (i.e . Entre p re ne urship ) a s we ll 

a s Ad va nta g e  Se e king  Be ha vio r (i.e . Stra te g ic  Ma na g e me nt).  
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