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Abstra c t: 

This sma ll no te  o n d e fining  e ntre p re ne urship  is p ro d uc e d  d ue  to  the  a p p a re nt 

p ursue  o f ste re o typ e d  kno wle d g e  a mo ng  stud e nts in g e ne ra l. The  a utho r 

p o stula te s to  b e  an a c c o unta nt o r a  fina nc e  ma nag e r sho uld  no t b e  the  

p rime  c o nc e rns o f stud e nts. The re  a re  o the r e me rg ing  a re a s a s we ll. fo r a n 

insta nt, Busine ss Te c hno lo g y, Entre p re ne urship , Va lue  Ba se d  Ma rke ting , G re e n 

Ac c o unting , Pe rso na l Ma na g e me nt e tc . G ive n the  unimp o rta nc e  o f 

ste re o type d  kno wle d g e , the  a utho r inte nd s to  d e fine  Entre p re ne urship  

c o nc ise ly to  c o nvinc e  the  stud e nts a b o ut the  va lue  o f suc h a  fie ld . With so me  

sc ho la rly d e finitio ns o n e ntre p re ne urship , the  a utho r write s wha t 

e ntre p re ne urship  is a nd  who  is a n e ntre p re ne ur. Mo st no ta b ly, in the  de finitio n 

o f e ntre p re ne ur, the  a utho r a d d s the  no tio n o f Intra p re ne urship  a llo wing  

stud e nts to  think o ut o f the  b o x.  

Ke ywords: Entre p re ne urship , Intra p re ne urship , Ste re o typ e d  Kno wle d g e  

 

1. Introduc tion  

In the  c o nte mp o ra ry fie ld  o f 

C o mme rc e  a nd  Ma na g e me nt, 

ste re o type d  kno wle d g e  is no  

lo ng e r a  va lid  o ne . In g e ne ra l, the  

p re se nt sc e na rio  o f the  C o mme rc e  

a nd  Ma na g e me nt fie ld  is 

d o mina te d  b y fe w p o p ula r stud y 

a re a s a mo ng  stud e nts in Sri La nka . 

In g e ne ra l, the  ma jo rity o f the  

stud e nts p o p ula te  in Sri La nka  ho ld s 

a n id e a  o f b e ing  a n a c c o unta nt o r 

a  fina nc e  ma na g e r is the  so le  and  

the  ultima te  g o a l tha t the y wo uld  

a c hie ve  in the ir life . G ive n tha t, the  

a utho r strive s to  p o stula te  tha t 

Ac c o unting  a nd  Fina nc e  a re  no t 

the  so le  stud y a re a s tha t a  stud e nt 

c a n p ursue  in future . Mo re o ve r, the  

a utho r sig nifie s tha t, a re a s like , 

Busine ss Te c hno lo g y, 

Entre p re ne urship , Va lue  Ba se d  

Ma rke ting , G re e n Ac c o unting , 

Pe rso na l Ma na g e me nt, e tc  a re  the  

a p p a re nt a nd  d o mina nt future  

stud y a re a s in the  fie ld  o f 

C o mme rc e  a nd  Ma na g e me nt. 

Pro vid ing  the  e xisting  sta te  o f the  

p e rc e p tio n o f stud e nts in Sri La nka , 

the  a utho r inte nd s to  write  

p e rta ining  to  the  fie ld  o f 

Entre p re ne urship  d ue  to  the  so le  

mo tive  a nd  e nthusia sm o f the  stud y 
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a re a  tha t he  ha ve  o n himse lf. The  

a utho r b e lie ve s tha t, in o rd e r to  

e xc a va te  the  fa sc ina ting  fie ld  o f 

e ntre p re ne urship , the  re a d e r a nd  

the  stud e nts sho uld  kno w wha t 

e ntre p re ne urship  is?  The  a utho r 

inte nd s to  ta lk a b o ut to  this 

p he no me no n d ue  to  the  la c k o f 

c o mmo n und e rsta nd ing  

(Da vid sso n, 2004) o f wha t p re c ise ly 

Entre p re ne urship  is?  And  who  is a n 

Entre p re ne ur?   

This p a p e r struc ture d  a s fo llo ws: 

Se c tio n two ; wha t e ntre p re ne urship  

is?  d e fine s so me  g e ne ra l a s we ll a s 

e mp iric a l justific a tio ns p e rta ining  to  

the  c o nc e p t. The  a utho r o ffe rs a  

b le nd  a p p ro a c h o f g e ne ra l and  

e mp iric a l g ro und s to  e mpha size  

fa c ts mo re  c o nc ise ly and  p re c ise ly. 

The  se c tio n thre e ; who  is a n 

e ntre p re ne ur?  fo llo ws the  sa me  

a p p ro a c h a s a b o ve . Fina lly, the  

c o nc lud ing  se c tio n d e ta ils a utho r’ s 

justific a tio ns o n the  

e ntre p re ne urship  a nd  the  

e ntre p re ne ur sa tisfying  the  p rime  

o b je c tive  o f the  a rtic le .  

2. Wha t Entre pre ne urship is?  

At the  o utse t, the  write r strive s to  

e mp ha size  tha t, stud e nt p o p ula te  

in Sri La nka  ho ld s a n id e a , tha t 

stud ying  e ntre p re ne urship  is fo r a ll 

time  fo r the  sa ke  o f sta rting  a  

b usine ss ve nture . The  a utho r’ s vie w 

o n this re g a rd  is, tho ug h d e finitio ns 

o f e ntre p re ne urship  sig nifie s the  

b usine ss initia tio n, this is me re  a  

misc o nc e p tio n. This is fa irly 

a p p a re nt d ue  to  the  la c k o f 

und e rsta nd ing  o f wha t 

Intra p re ne urship  is. Simp ly sta te d , 

the  no tio n o f Intra p re ne urship  is 

a b o ut p ra c tic ing  e ntre p re ne uria l 

a c tivitie s in e sta b lishe d  c o mp a nie s. 

An intra p re ne ur c o uld  b e  a  

c o mp a ny o r a  sing le  pe rso n o r a  

g ro up  c o nstituting  e ntre p re ne uria l 

a c tivitie s.  Thus, this no tio n o ffe rs a n 

insig ht to  stud e nts tha t, stud ying  

e ntre p re ne urship  g ive s a  va st 

kno wle d g e  a b o ut re vita lizing  

c re a tivity a nd  inno va tive  p ra c tic e s 

e ve n in e sta b lishe d  c o mp a nie s. 

Mo ving  fro m g e ne ra l fa c ts to  

p ra c tic a l illustra tio ns, the  a utho r 

inte nd s to  p ic ture  a b o ut the  

fa sc ina tio n o f true  

e ntre p re ne urship . A sma ll b usine ss 

ve nture  sta rte d  wa y b a c k in 1958 

Da n a nd  Fra nc k C a rne y in the ir 

ho me to wn o f Wic hita , Ka nsa s. The  

b usine ss initia tio n wa s fund e d  fro m 

a  b o rro we d  $800 fro m the ir mo the r. 

The y we re  to  p ut up  a  sma ll Pizza  

p a rlo ur. Eve ntua lly, the  sma ll Pizza  

p a rlo ur p ro life ra te d  to  a  de stina tio n 

like  a  wo rld  re no wne d  b ra nd . Tha t 

is, Pizza  Hut. Be sid e s, sta rting  a  sma ll 

c o mp ute r ma nufa c turing  

c o mp a ny in the ir o wn ho me  

g a ra g e  wo uld  p ro b a b ly a  

c o nfusing  id e a  to  o the rs. But Ste ve  

Jo b s, Ste ve  Wo znia k a nd  Ro na ld  

Wa yne , sta rte d  the ir ma nufa c turing  

p la nt a t the ir ho me  g a ra g e  and  

ultima te ly b e c a me  a  

b e nc hma rking  c o mp a ny in the  

c o mp ute r ind ustry, whic h is we  a ll 
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kno w, the  Ap p le  Inc . No t o nly tha t, 

a s we  Sri La nka ns we  a re  p ro ud  to  

sa y tha t, Sri La nka n b lo o d  a lso  

e nric he d  with e ntre p re ne uria l sp irit. 

G re a t e ntre p re ne urs like , Me ril J. 

Fe rna nd o  (the  fo und e r o f the  

Dilma h te a ), Ota ra  G une wa rd e ne  

(the  fo und e r o f the  ODEL), p o sse ss 

the  e ntre p re ne uria l sp irit a nd  the y 

b e c a me  suc c e ss in the  b usine ss 

wo uld .  

2.1. De finitions of 

Entre pre ne urship   

Be sid e s, with re fe re nc e  to  the  

p ro mine nt fig ure s in the  fie ld  o f 

Entre p re ne urship , fo llo wing  c o nc ise  

d e finitio ns c a n b e  e la b o ra te d . 

Da vid sso n, (2004) sug g e sts the  

p he no me no n o f e ntre p rne urship  

re a lly c o nsists o f ne w e ntry,  

The  c re a tio n o f ne w e ntre p rise , 

(Lump kin & De ss, 1996) 

The  c re a tio n o f ne w o rg a niza tio ns, 

(Lo w & Ma c Millan, 1988) 

A p urp o se ful a c tivity to  initia te , 

ma inta in a nd  a g g ra nd ize  a  p ro fit 

o rie nte d  b usine ss, (G a rtne r, 1988) 

The  p ro c e ss o f c re a ting  so me thing  

d iffe re nt with the  va lue  b y 

d e vo ting  the  ne c e ssa ry time  a nd  

e ffo rt; a ssuming  the  

a c c o mp a nying  fina nc ia l, 

p syc ho lo g ic a l, a nd  so c ia l risks, a nd  

re c e iving  the  re sulting  re wa rd s o f 

mo ne ta ry a nd  p e rso na l 

sa tisfa c tio n, (Hisrisc h & Pe te rs, 1989) 

Mo re o ve r, the  c o nc e p t wa s o nc e  

mo re  c o nfirme d  b y, Hisric h, Pe te rs, 

& She phe rd , (2007), write ,  

“Entre p re ne urship  is c re a ting  

so me thing  ne w with va lue  b y 

de vo ting  the  ne c e ssa ry time  a nd 

e ffo rt, a ssuming  the  

a c c o mp a nying  fina nc ia l, p syc hic , 

a nd so c ia l risks, and re c e iving  the  

re sulting  re wa rds o f mo ne ta ry and 

p e rso na l sa tisfa c tio n a nd 

inde p e nde nc e ” . (p .8)    

Ad d ing  to  tha t, a  sig nific a nt 

d e finitio n wa s g ive n b y Sha ne  & 

Ve nka ta ra ma n, (2000), write ,  

“Entre p re ne urship  a s the  sc ho la rly 

e xa mina tio n o f ho w, b y who m, 

a nd with wha t e ffe c ts o p p o rtunitie s 

to  c re a te  future  g o o ds a nd 

se rvic e s a re  disc o ve re d, 

e va lua te d, a nd e xp lo ite d” . (p .218) 

C o le , c ite d  in Mo ha nty, (2005), ha s 

d e fine d  e ntre p re ne urship  a s the  

p urp o se ful a c tivity o f a n ind ivid ua l 

o r a  g ro up  o f a sso c ia te d  ind ivid ua ls 

und e rta ke  to  initia te , ma inta in, o r 

e a rn p ro fit b y p ro d uc tio n a nd  

d istrib utio n o f e c o no mic  g o o d s 

a nd  se rvic e s. Whe re a s, He g g ins 

c ite d  in Mo ha nty, (2005), 

e ntre p re ne urship  is me a nt the  

func tio n o f se e king  inve stme nt a nd  

p ro d uc tio n o p p o rtunity, o rg a nizing  

a n e nte rp rise  to  und e rta ke  a  ne w 

p ro d uc tio n p ro c e ss, ra ising  c a p ita l, 

hiring  la b o r, a rra ng ing  the  sup p ly o f 

ra w ma te ria ls a nd  se le c ting  to p  

ma na g e rs o f d a y-to -d a y 

o p e ra tio ns. Sc he mp e te r c ite d  in 
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Mo ha nty, (2005), g iving  a n 

imp o rta nt d e finitio n o n 

e ntre p re ne urship . He  sug g e sts tha t, 

e ntre p re ne urship  is e sse ntia lly a  

c re a tive  a c tivity. It c o nsists o f d o ing  

suc h thing s a s a re  g e ne ra lly no t 

d o ne  in o rd ina ry c o urse  o f b usine ss. 

An e ntre p re ne ur is o ne  who  

inno va te s, i.e . c a rrie s o ut ne w 

c o mb ina tio n o r e nte rp rise . Furthe r, 

Mc C e lle nd  c ite d  in Mo ha nty, 

(2005) write s a c hie ve me nt 

mo tiva tio n a s the  mo st c ritic a l 

fa c to r fo r the  g ro wth o f 

e ntre p re ne urship . Be sid e s, Druc ke r 

c ite d  in Mo ha nty, (2005) a ffirms 

e ntre p re ne urship  is ne ithe r a  

sc ie nc e  no r an a rt. It is a  p ra c tic e . It 

ha s a  kno wle d g e  b a se . Kno wle d g e  

in e ntre p re ne urship  is a  me a ns to  

a n e nd . Ind e e d , wha t c o nstitute s 

kno wle d g e  is a  p ra c tic e  is la rg e ly 

d e fine d  b y the  e nd  tha t is b y the  

p ra c tic e . Entre p re ne urship  is no t 

just a b o ut ma king  mo ne y. It is 

a b o ut ima g ina tio n, fle xib ility, 

c re a tivity, willing ne ss to  think 

c o nc e p tua lly, re a d ine ss to  ta ke  

risks, a b ility to  mo b ilize  a g e nts o f 

p ro d uc tio n a nd  the  c a p a c ity to  

se e  c ha ng e  a s a n o p p o rtunity. It is 

a lso  a b o ut ma rrying  p a ssio n a nd  

p ro c e ss with a  g o o d  d o se  o f 

p e rse ve ranc e .    

3. Who is a n Entre pre ne ur?  

Simp ly sta te d , e ntre p re ne ur is a  

p e rso n who  unde rta ke s a ll the  risks 

a sso c ia te d  in a  ne w e nte rp rise . 

Eng lish Oxfo rd  Dic tio na ry d e fine d  

e ntre p re ne ur a s o ne  who  

und e rta ke s a n e nte rp rise . 

Esp e c ia lly, a  c o ntra c to r-a c ting  a s 

a n inte rme d ia ry b e twe e n la b o r 

a nd  c a p ita l fo r p ro d uc tio n is a n 

e ntre p re ne ur.  

G e ne ra lly, a n e ntre p re ne ur is a  

p e rso n who  sta rts a n e nte rp rise . He  

se a rc he s fo r c hang e  a nd  re sp o nd s 

to  it. A numb e r o f d e finitio ns ha ve  

b e e n g ive n o f an e ntre p re ne ur- The  

e c o no mists vie w him a s a  fo urth 

fa c to r o f p ro d uc tio n a lo ng  with 

la nd  la b o ur a nd  c a p ita l. 

The  so c io lo g ists fe e l tha t c e rta in 

c o mmunitie s a nd  c ulture s p ro mo te  

e ntre p re ne urship  like  fo r e xa mple  in 

Ind ia  we  sa y tha t G uja ra tis a nd  

Sind his a re  ve ry e nte rp rising . Still 

o the rs fe e l tha t e ntre p re ne urs a re  

inno va to rs who  c o me  up  with ne w 

id e a s fo r p ro d uc ts, ma rke ts o r 

te c hniq ue s. 

To  p ut it ve ry simp ly a n 

e ntre p re ne ur is so me o ne  who  

p e rc e ive s o p p o rtunity, o rg a nize s 

re so urc e s ne e de d  fo r e xplo iting  

tha t o p p o rtunity a nd  e xplo its it. 

C o mp ute rs, mo b ile  p ho ne s, 

wa shing  ma c hine s, ATMs, C re d it 

C a rd s, C o urie r Se rvic e , a nd  Re a d y 

to  e a t Fo o d s a re  a ll e xa mple s o f 

e ntre p re ne uria l id e a s tha t g o t 

c o nve rte d  into  p ro d uc ts o r 

se rvic e s. 

1725: Ric ha rd  C a ntillo n: An 

e ntre p re ne ur is a  p e rso n who  p a ys 

a  c e rta in p ric e  fo r a  p ro d uc t to  

re se ll it a t a n unc e rta in p ric e , 

the re b y ma king  d e c isio ns a b o ut 
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o b ta ining  a nd  using  the  re so urc e s 

while  c o nse q ue ntly a d mitting  the  

risk o f e nte rp rise . 1803: J.B. Sa y: An 

e ntre p re ne ur is a n e c o no mic  a g e nt 

who  unite s a ll me ans o f 

p ro d uc tio n- la nd  o f o ne , the  la b o r 

o f a no the r a nd  the  c a p ita l o f ye t 

a no the r a nd  thus p ro d uc e s a  

p ro d uc t. By se lling  the  p ro d uc t in 

the  ma rke t he  p a ys re nt o f la nd , 

wa g e s to  la b o r, a nd  inte re st o n 

c a p ita l a nd  wha t re ma ins is his 

p ro fit. He  shifts e c o no mic  re so urc e s 

o ut o f a n a re a  o f lo we r a nd  into  a n 

a re a  o f hig he r p ro d uc tivity a nd  

g re a te r yie ld . 1934: Sc hump e te r: 

Ac c o rd ing  to  him e ntre p re ne urs 

a re  inno va to rs who  use  a  p ro c e ss 

o f sha tte ring  the  sta tus q uo  o f the  

e xisting  p ro d uc ts a nd  se rvic e s, to  

se t up  ne w p ro d uc ts, ne w se rvic e s. 

1961: Da vid  Mc C lle la nd : An 

e ntre p re ne ur is a  p e rso n with a  

hig h ne e d  fo r a c hie ve me nt. He  is 

e ne rg e tic  a nd  a  mo d e ra te  risk 

ta ke r. 1964: Pe te r Druc ke r: An 

e ntre p re ne ur se a rc he s fo r c ha ng e , 

re sp o nd s to  it a nd  e xplo its 

o p p o rtunitie s. Inno va tio n is a  

sp e c ific  to o l o f an e ntre p re ne ur 

he nc e  a n e ffe c tive  e ntre p re ne ur 

c o nve rts a  so urc e  into  a  re so urc e . 

1971: Kilb y: Emp ha size s the  ro le  o f 

a n imita to r e ntre p re ne ur who  d o e s 

no t inno va te  b ut imita te s 

te c hno lo g ie s inno va te d  b y o the rs. 

1975: Alb e rt Sha p e ro : Entre p re ne urs 

ta ke  initia tive , a c c e p t risk o f fa ilure  

a nd  ha ve  a n inte rna l lo c us o f 

c o ntro l. 1983: G . Pinc ho t: 

Intra p re ne ur is a n e ntre p re ne ur 

within a n a lre a d y e sta b lishe d  

o rg a niza tio n. 

4. Disc ussion 

Afte r c o mp le ting  yo ur A/ Ls o r the  

g ra d ua tio n yo u will be  sta nd ing  a t 

the  c ro ssro a d s o f life . Simp ly p ut, 

yo u will fa c e  the  d ile mma  o f 

c ho o sing  wha t yo u ha ve  to  d o  in 

life . The  va st ma jo rity o f huma n 

b e ing s d ire c t the ir a c tivitie s 

to wa rd s e a rning  a  living , 

g e ne ra ting  we a lth and  imp ro ving  

the ir sta nd a rd  o f living . Yo u c a n 

c ho o se  yo ur c a re e r fro m two  

b ro a d  c a te g o rie s o f o p tio ns – 

Wa g e  Emp lo yme nt o r 

Entre p re ne urship . The  a utho r 

sig nifie s he re  tha t stud e nts sho uld  

ho ld  the  p e rc e p tio n tha t the  p rime  

o b je c tive  o f stud ying  

e ntre p re ne urship  is no t e nde d  up  

with c re a tio n o f a  b usine ss ve nture . 

Put it simp ly, we  kno w fo r fa c t tha t 

a ll fa mo us b usine ss e xa mp le s 

a va ila b le  a re  fo r a ll time  d e fine s 

a nd  c re a te s a  p ic ture  o f sta rting  a  

b usine ss ve nture . But the  a utho r 

c la ims tha t, b e ing  a n Intra p re ne ur 

will a lso  a d d  mo re  va lue  to  yo ur 

d re a m o f b e c o ming  a n 

e ntre p re ne ur.  

Thus, to  c o nc lud e  the  d isc ussio n 

a nd  sa tisfying  the  o b je c tive  o f this 

p a p e r a nd  c o nsid e ring  a ll e mp iric a l 

inve stig a tio ns d e ta ile d  a b o ve , 

e ve ry a utho r o ffe r a nd  d e fine  

e ntre p re ne urship  a nd  the  no tio n o f 

e ntre p re ne ur d iffe re ntly. Thus the  

a utho r o ffe rs a  synthe sis whe re , 
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Entre pre ne urship is an ide ntific atio n 

o f an e xplo itable  marke t 

o ppo rtunity 1 whic h e ve ntually  

le ads to  a c re atio n o f a luc rative  

e nte rprise  o r an ac tio n le ads to  

e xpand a c urre nt e nte rprise 2. 

Be sid e s, the  a utho r o ffe rs a  

synthe sis whe re , The  Entre pre ne ur is 

an individual o r a gro up 3 inte nds to  

utilize  the  e xplo itable  marke t 

o ppo rtunity 4

Re fe re nc e s 

.  

 

Da vid sso n, P., 2004. Re se a rc hing  

Entre p re ne urship . Unite d  Sta te s o f 

Ame ric a : Sp ring e r Sc ie nc e  a nd  

Busine ss Me d ia . 

G a rtne r, W.B., 1988. "Who  is a n 

Entre p re ne ur" is the  wro ng  

q ue stio n. Ame ric a n Sma ll Busine ss 

Jo urna l, (Sp ring ), p p .11-31. 

Hisric h, R.D., Pe te rs, M.P. & 

She phe rd , D.A., 2007. 

Entre p re ne urship . 6th e d . Ta ta  

                                                             
1
 Author uses the word exploitable market 

opportunity to signify the feasibility of the business 
opportunity. Further, identified market opportunity 

will no longer make profits unless it has a 

feasibility to execute.  Moreover, it is indispensable 

to perceive the market opportunity in a creative and 

an innovative manner.  
2
 Author adds the concept of a current enterprise 

due to lack of common understanding of the notion 

of Intrapreneurship among Sri Lankan students.  
3
 Importantly, individual or a group could be a 

person who intends to start a new business, or an 
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4
 In the definition of exploitable market 

opportunity, the entrepreneur should inevitably 

possess the characteristics or risk taking, innovator, 

perseverance behaviors.  
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