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Abstract

The paper explores the evelution of global networks. Examples include networks which process
cross-border seeurities tradess CEDEL, Euroclear, and FITEL. T formalize @ nelwork market
with many users; due to fixed costs the supply is downward slopping, and due to externalitics the
demand s upward slopping, Using game theory and dynamic siochastic analysis T shew how the
network evolves. 1 introduce the concept of critical mass, define a stochastic process of coulition
formation, and specify the long ran properties of Lhe resulting network markets, including
dynamics and stability properties, and the number of stable configurations. T explain the
formation of coalitions of users when the playersare heterogeneous: there cxist clusters of players
which produce more externalities to cach other that they do to the rest; e.g, plobal custedians, The
gains from distinguishing such clusters are surprisingly large; the probability of success af the
network “start up” increases exponentially with deersases in the cluster size.

1 Tntroduction

International financial networks such as Euroclear, CEDEL, SWIFT and Global
Custody networks, ate important factors in the rapid development of cross-border
securities trading.' The value of the transactions going through these networks is
high: more than USS 4 billion worth of cross border equities are transacted daily.

Netwaork services exhibit two distinctive characteristics: (1) The willingness to
pity increases with the level of activity, because the network is more valuable when
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versity. 403 Low Library, email ge9 @ columbsia.edu. This paper was presented inseminars at the
Department of Economics, Columbia University, February 19%0. at the Ecomomics Depart-
ment, Stanlord University, August 6, 1990, at the Economics Department of Harvard Univer-
sitv Seplember 1990, at the Computer Sciences Department of Yale University November 159(),
al the Starr Center New York University May 1991, and at the first mecting of the Brown

Columbia-Hepking Workshop in 1992, Herbert Robbins and Geollrey Heal provided valuable
commenls and suggestions,

Craoss border securities are stocks or bonds which arc held m custody or listed in the stock
exchange of one country, and traded in another country.
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it has more users.? (2) Unit costs decrease with the volume sold, because there are
large set-up costs.” Because of these characteristics the fundamentals of the market
for network services can be the opposite of what is predicted in textbook examples:
the supply can be downward sloping, while demand increases with prices.? For
these reasons the evolution of market for networks services can be very different
from that of standard markets.

As global capital markets evolve the communications and administration of
trading requires more complex and extensive networks, The emergence of the
services needed to support global capital markets depends on the feasibility or the
survival of the network service, A large “critical mass™ of users may be necessary
before a network producer “breaks even” i.e. achieves positive profits.* Once this
critical mass is achieved, however, there are increasing profits to be obtained [rom
cach additional user. For this rcason sciting-up a network 1s often deseribed as a
“start-up” problem. This problem can be dillicult to solve: Many potentially
valuable networks fail o emerge or to survive, This paper argues that the
formation of certain coalitions of users can solve this problem, If one can find small
coalitions of users which produce strong positive externalities to cach other, the
size ol the eriticall mass can be reduced, and the start-up problem can be overcome,
The literature has not examined so far the formation of coalitions which is the main
focus of the paper,

1.1 Network Coalitions

Coalition of users can be crucial for a network’s operation, Many international
securities natworks are organized into “clusters” of uwsers (coalitions) who
“communicate” with each other more frequently than with the rest of the users,
Examples arc global custodians of cross-border securities holdings. They use the a
network such as SWIFT and CEDEL 1o make and recelve payments or other
instructions with several thousand entitites across the world. In addition, these
banks communicate routinely with about 40 other banks worldwide, which are
called their “subcustodians™.®

2 This is called a “positive externalily” across users.

1 This effect is called “increasing returns”,

4 See the discussion helow,

3 For example, McCaw Communications which was sold recently for several LIS§ hillions, never
reached the break even point.

% Subcustodians handle the paper instruments, and administer and repert on taxes and corporate
actions in each country, Furthermore, the global custodians have alse o network of clicnts,
several hundreds non occasions, with whom they also cummunicate very frequently. Each
communication is about a cross-oder transactions of typically US$ 50,000 or more,




The Evolution of a Global Network: A Game of Coalition Formation 181

The bank has two types of network use: “infrequent use” to communmicate with
a large number of institutions across the world, and “frequent use” to communicate
with a smaller group of institutions such as subcustodians or customers. The ability
to communicate with the latter, i.¢. “frequent use™, is very valuable, Fewer parties
of the second type are needed in the network for the user to reach the same level of
benefit that the user derives from infrequent use, Therefore if a cluster of users of
the second type become network users, in practice the “critical mass” required to
break even is small,

1.2 The Network Evolution

With these practical applications in mind I formalize a network market with many
users. Using game theory and dynamic stochastic analysis, [ show how the network
evolves. I define a critical mass, a stochastic process of coalition formation through
time, and specify the long-run properties of the resulting network market.

I explore the formation of coalition of users when the externalitics produced
by the players are heterogencous, i.e. when there exist clusters of players which
produce more externalities to each other than they do to the rest of the potential
users. Proposition 6 and Corollary 7 establish that the gains from decentralization
in this context, i.e. the gain from distinguishing those clusters and producing a
clusters network of rather than one big centralized network, are surprisingly large.
I show below that the probalility of success of the network increases exponentially
with decreases in the size of the clusters. This may account for the actual network
structure (clusters of users) that one observes in practice (e.g. global custody
networks),

Proposition 6 and several examples explore the gains to decentralization
formulated by calculating the stopping time until coalitions of critical mass are
formed. This is financially important since critical mass is reached, profits are
negative. The critical mass of the network (Section 5) measures its economic
feasibility in terms of the number of players which are required for positive profits
and determines the number and the stability properties of Nash equilibrium of a
nerwork game (Section 3 and 4, Proposition 2 and 3 and Corollaries 4 and 5). 1
show that the set of Nash equilibria are quite different under different information
structures,

1.3 A Dynamic Network Game

Users come into the network following a stochastic process. They stay or leave
depending on the economic incentives. There are large and small users; the former
arc informed about the externalities which they produce to other users, and the
latter are not. Two scenarios are considered. In the first, the externalities between
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the users are homogeneous: all players within a certain proup must simultaneously
join the network in order for the critical muss to be achieved. A second scenario
studies clusters of users which are heterogeneous in terms of the externalities they
produce to cach other. | prove the existence of solutions and the number of
solutions under different characteristics of the users, T explore the characterisites of
the critical mass and the start-up problem. Proposition 12 shows that the
probability of success (survival) of the network increases exponentially with
decreases in the size of the clusters, Somewhat surprisingly, the number of clusters
required to break even is almost irrelevant,

2 The Economics of International Financial Networks

Two main charactenistics of international financial networks are:

{w) Communications externalifies; The parties exchange information through the
network., The more parties are accessible through the network, the more
valuable is the network’s communicating ability,

(b)) Audit trails: a historical record of cach (Tansaction is kept. Audit trails are
records of the messages sent, by whom and when, and of the sctions taken by
the different parties with respect 1o cach trade,

These characteristics motivate the following definitions.

Let wg.. x) be the i-th user’s utility [rom consuming a quantity g, of the
network services or messages, and let x be the number of users, indexed by the
integers. The variable g, is either 0 ar 1 depending on whether the network isused or
not. Since the utility derived from using the network increases with the number of
other users:

i
— ;i x) =00 (1)
dx
Similatly, when there are no users the udlity of using the network is zero:

g, 0)="0. (2}

Assume all users use the same amount of network services, and choose units of
measurement so that total quantity of network services consumed is equal to the
number of users’. Let w;= & foralli, je ¥=R ", Conditions (2.1)and (2.2) imply that

7 Because of this assumption and the fact that g; is cither 0 or |, the charges to each user are
usually called “connect charges".
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users are willing to pay higher fees for the same services when the network has more
users, and that at zero use, they will only wish to pay . Formally:

d
—Dix)=0 3
dxi'{t} 3 (2)

and
D=,

where D(x) is the x’s user "willingness to pay” for the network services, given that
up to x users arc already using the network, The associated demand funclion is also
denoted £,

In ceonomic terms the network’s data bases and switches are fixed costs in the
provision of services, since they must be incurred independently of the amount of
usc. These costs are generally large and incurred once. This implies that the average
cost of a message decreases with the number of messages, so that there are
increasing returns to scale in the production of netwotk services, The average cost
of a message typically decreases and goes to zero as the number of messages goes to
infinity, which I now assume. This gives rise to an average cost curve denoted C{x).
salisfying:

didx C(x)<0, (4)
and
lim Clx)="0. (3)

Assume that C(x) is continuous. The associated supply curve is denoted 5(p),
where p denotes price. The user’s externalities lead to an upward sloping demand
curve D(x), while increasing returns in production lead to a downward sloping
average cosl curve C{x). Diagram 1 illustrates,

T am concerned here with the “start up problem™ therefore assume that a
producer’s main concern is to break even in order to cover its fixed costs and
operate at non-negative profits. An Average Cost Pricing £g uifibrfue is defined as a
price-quantity vector at which the market clears. Producers charge at average cosl.
At an equilibrium, producers break even:

Obsereation: Under conditions 2.1, 2.2, 2.3, 2.4 and 2.5, there is a2 unique markel
clearing average cost pricing equilibrium (p* x*) such that x sauisfics
D{x%)=C(x*), and p*=D(x*). This cquilibrium is unstable under either the
quantizy adiustment process
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D)

Clx)

D4.) 15 willingness to pay, C{.) is average cos Diagram 1

(2.6) x=i(D(x)—C(x), {forareal number 4=0,
ot under the Walrasian price adfusiment process
(2.7 p=p(ED(p)), forareal number u =0,

where ED( p) denotes the excess demand function D~( p) - C~'( p). This market
clearing equilibrium is Pareto inefficient as it undersupplies network services: for
all e =0,(p* £*) is Pareto inferior to a non-market clearing allocation (a price-
quantity vector) with gquantity x*+& users and with prices defined by their
willingness to pay D(x* + &). Producers charge according to the average cost curve
Cix* +).

A proof is given in the Appendix.

Definition 1. A critical Mass of users is the quantity of users af which producers
break even.

A critical mass of users consumes a quantity of services equal to that produced
at the average cost pricing equilibrium. At this quantity each user’s willingness
to pay equals (or exceeds) average cost, leading to no loss (or to a net gain) to
the user who joins the network. Below the critical mass the oppaosite is true,
namely average costs exceed willingness to pay, so there is a nel loss [Tom using
the network.
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D)

Di=*+E)

Clx*te) |

i)

x* i not Pareto Efficient Diagram 2

3 The Network Game

I shall now consider strategic moves on the part of the users. Through time, users
choose strategically whether to join the network or not, and whether to leave the
network once joined. A typical user will join or leave the network several times.
The user’s strategic decisions lead to a level of network use, and therefore to an
average cost and to a price they are willing to pay.

In order to simplify notation users are now indexed by the positive Integers,
Lo X =203

A Nerwork Game G is defined as follows, The players are all the potential
network users in the set X, Bach player yeX has two possible strategies: to use the
network or not to use it if @( ¥) is the player ¥'s move, then @( ¥) is gither 0 or L
Through time a player may either join or leave the network, and may do so
several times, The quantity of network use is the sum of the player’s sirategies

x= E @ ¥).

.

Assuming that producers charge at average costs, the payeff to the players
who use the network are their welfare gains (or losses), defined as the difference
between two prices: the average cost and the willingness to pay. In other words:

E All properties of the model are preserved in discrete terms, cxcept that now the average cost
curve may or not intersect the demand cutve, Therefore the criticalmass x* is now re-defined as
the smallest quantity of users at which willingness to pay exceeds average costs, and we assume
b
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Dix)
N
I

Pl

|
>c[x}

I'he payoff 1o a player joining the network when the game

allocation i3 ¢, is Ptnp}—{](a: E (W a - Cr Z rpf._p}]. Diagram 3
L § Y ¥ b

a player is better of the larger is its willingness to pay in relation to the average cost
which it pays for the service:

Definition 2. The payoll 1o the player wha plays strategy 1 is the difference between
the uyer's willingnesy to pay and the average cost computed af the sum of the players'

siraregies x= E ol ), ie
7

ro)-D| 3 o) ¢ 3 e00]

The payofT to the player who plays strategy zero 1s zero, 1.e. P{0)=0,
All players know the average costs and demand function, as well us the total
number of users,

Definition 3. 4 large player is one who is aware of the impact of its strategy on prices,
and acts accordingly.

Definition 4. 4 small player is one whe acts as if it had no influence on prices.

Each player aims at maximizing pavoffs. Denote the cardinality of the sct of
plﬂ}’ﬂl’s "}"/ b}.- -"Yms.xs “"it‘h x* {: ‘Xrlllil:i {GD_
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Definition 5. A game allocation® p* is a Nash equilibrium when, for each player
¥, @*(x')is the optimal response of player x' o the stratepies plaved in o* by all the
others. M

Definition 6. An adjustment process is defined now as follows:

PooL =@ (6)

where @, is the optimal reaction (o allocation @, defined so that for each player x
P(o; (x), @7 (x)) = Hjlx PO, @] (x)). (N

Observe that a Nash Equilibrium is a steady state of this adjustment process, le.a
game allocation ¢* such thal (p*)"— @™

Definition 7. The region of stability of a steady state ¢* denoted S(p®), is the set
of all game allocarions @l such that if the adiustment process siart at ohe such
allocation, it converges to steady state @*. Formatly " € S{@*) if @ -o= " implies
m g@,=¢%

[

4 Nash Equilibria with Small and Large Players

The steady states of the network are quite different when the traders are small than
when they are large. The following results are proven in the Appendix:

I'roposition 8. When players are large, the network game G has two Nash Equilibria,
denoted Ey und Ey e The former has no setwork use, and the larter includes all
users. Both equilibria are stable according ro the adiustment process (3.6). If the
usage of the aetwork up Io the critical masy minus one is reached, the adjustment
process converges to the equilibrium Eq, o that the nevwork does not surtive. Once
wsage on or above the critical mass is achicved, this leads necessarily'! to the
equilibritm Ey... The equilibrium Ey is not Pareto efficient. The equilibriun Eypas
i Pareio efficient, but at £y max the market does not clear: there is an excess demand
Jfor netwark services.

Y A game alfecation is u lunction, ¢ X {0, 1§,1.e.an element of the set {0, 13, 4 sequence of 0%
and 1's indexed by the set &,

10 | o gr*(x") maximizes the payolf lo player x', given the values of forall @ = (i forall e X, x =",
This is 2 standard concept of Nash equilibrium in non-conperative games. For any gams
allocation @, lct (6, ¥ (x)) the allocation with values equal to those of @ everywhere excepl atx,
and with @(x) =4,

11 [ ¢, the region of stability of f; is usage up to critical MAss Minus one.
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Proposition 9. Assume that players are small, and that at the critical mass usage the
costs equal the willingness to pay. Then the network game G has as many Nash
equifibria as the number nf all combinations of players into subgroups of critical mass

vize, plus twa e |I }i II +2. The latter two are the Nash equilibria Ey and Ey .y

defined in Fr.-:pmerwn 1. The equilibrium E, is Pareto inferior. Once the number of
users reaches the level of critical mass minus one, the network converges to the
equilibritm Ey. Ey., is a Pareto efficient and stable Nash equilibrium, but the market
does not clear at Eyyq,. Once the number of users equal or exceeding the critical mass

'.

plus one the network converges to the equilibrivm Ey . All the 1 Kimar | | equilibria
| X"

with a critical mass are unstable. Furthermore, if at the critical mass the w ilingness
o pay exceeds the network costs, then there are only two Nash equilibria, £y and
E.l'm'm-

S Critical Mass

The results presented so far indicates how important is Lhe critical mass in
determining the network’s behaviour, The critical mass is the smallest number of
users at which producers’ profits cease to be negative. Below the critical mass, the
nelwork is not sustainable since firms make negative profits. The following
corollaries show a negative correlation between the size of the critical mass and the
ability of the network to converge to its Pareto Optimal position, They also show
how fixed costs and the level of externalitics can influence the size of the eritical
mass itself:

Corollary 10. The area of convergence to the Pareto Optimal Nash Equilibrium
decregses as the critical mass increases.

Proof. This follows from Proposition 2. |

Corollary 11. The critical mass of the network decreases when fixed costs decrease, or
when the externalities among the users increase.

Proof. This follows [tom conditions 2.1, 2.2, 2.3, 2.4 and 2.5 of the function
and D. m

However important is the critical mass for both producers and users, it is an
unstable position. If the critical mass is exceeded, usage immediately increases
towards the Pareto Optimum, Eypma.y. IT, however, the critical mass is not reached,
usage inevitably dwindles to zero, i.e. to the Pareto inferior equilibrium Ey. These
are the conclusions we reach when examining the network usage problem as a
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non-cooperative game for the users. In order to reach a Pareto efficient solution, it
is essential to reach the critical mass. This requires the simultaneous decision by at ,
least x* users to join the network. A cooperative solution, namely the formation of
a coalition, could resolve the problem and lead the economy towards the Pareto
Optimal solution Eymay.

6 Start-Up: A Game of Coalition Formation

The difficulty in reaching a Parcto efficient outcome resides in the tormation of
coalitions of the right size, at least of critical mass size. This i5 @ necessary
condition for the network to break even and thus to its commercial teasibibity.
This is the network “start up” problem. The amount of time needed to reach a
critical mass is crucial in the financial feasibility of the “start up”™. A common
strategy (Rohlfs (1974), Heal (1990)) is to subsidize the first users until critical
mass is reached and then charge according to monopoly pricing or any othet
feasible pricing rule. If such a strategy is followed, and £ represents fixed costs at
cach period ¢, in financial terms the network must justify a maximum loss of §F
per period during each time ¢ >0 period untila T is reached at which x(T) =x*,
In other words, the network may have to justily a loss of up to ML =>T Fi°',
where T is the period when the critical mass is reached, x(T) = x*, and 0= i<1
is a discount lactor. Obviously, any strategy which minimizes T makes the start
up problem easier. In particular, considering the present discounted value of a
stream of net revenue over an infinite time horizon, denoted R, the decision
problem of the network manager is whether R 1s smaller or exceeds ML at an
appropriate discount rate A. This problem is obviously very sensitive to the value
of T.

The following shows how the period needed to reach critical mass decreases
dramatically when instead of aiming at the formation of one coalition of critical
mass, we form several “locking” subcoalitions of smaller size. A passible rationale
for secking the formation of such subcoalitions is that the players are heterogen-
ous: they naturally divide into subgroups within which plavers produce stronger
externalities to cach other than to the rest of the users. An example is provided by
dividing the population of nsers into subsets of users which communicate more
frequently with cach other than with the rest of the network, for example those
subsets of users who share a common data base or nade.

7 Example 1: an Heterogeneous Network with 6 players

Consider a network with six users, indicated with the letters a to f. Users a, band ¢
define subcoalition T; within this group users produce externalities of value 20 to
cach other. The same is true for users within subcoalition 11, composed of users ¢,
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d, and e. The externalities produced by a member of subcoalition T to a member of
subcoalition 11 are always equal to 2. Assume that externalities are symmetric, i.e.
player i produces the same externality on plaver jas fdoes on f. The avera g level of
user to user externalities in this network is (20 < 2+ 6)/5 ~9. Assume for simplicity
that average costs are constant C(x) = 35, Consider now the willingress to pay D(x)
as defined in Sections | and 2, averaged over all possible players. Formally, this is
generated by the average externalities between the users so that D{1})=average
externality to any player of one other player being in the network. Then
Di(1)~9.D(2)~ 18 cic. Then we need at least four users to form a critical mass,
since D{4)= 36> 35 while for anv x < 4, D(x) < 35.

Observe however that if any rwo users within one group agree simultaneously
to user the network, their specific willingness 1o pay denoted D*(a, b) — 40 (which
exceeds the average willingness to pay for two players, D{(2)= 18), is larper than
the average cost =35, Thus, if two such users within on subcoalition agree
simultaneously to use the network, their payoff cxceeds average costs and thus in
terms of the strategies defined for the game @, they stay in the network. |

Dix)

35 i)

=4

d
20
=]
4]
2
20
.F

b A

20 c

Diagram 4. A Heterogencons Network with six Players
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indicate this by saying that these two plavers are “locked in”. The formation of a
“decentralized” critical mass, (consisting here of the two players in subcoalition 1)
depends then not only on the number of users but also on what other users join the
network at any one time. When users are heterogeneous, a critical mass could be
achieved more quickly when there exist “clusters” of users with stronger
externalities.

8 Random Coalition Formation with Heterogeneous Users

With Example 1 in mind 1 formalize the formation of users’ coalitions by a
dynamic game generated by 4 random process with memory. AsInscctions Land 2
there is a set X of potential plaver indexed by integers, of cardinality X, Since
users are heterogeneous, they produce different externalities to each other. Certain
subsets 8, of f players each (called subcoalitions of critical mass) are given initially.
They consist of plavers who produce more externalities to each other i they use the
network, than they would produce to others outside their subsets. Assume that Lthe
willingness to pay of each player in the sel §, when all others in 5. are in the
network, matches or exceeds the average costs of serving the J players in this
subcoalition. Formally, let e, denote the externality produced by user { on Lthe user f
which we may assume is symmetric (¢, = ¢;). Consider the average externality on
the f player, defined as &= 1; An,a,‘[z._. et »(8i)]- This defines an average
willingness to pay denoted D(.), where {n+ 1) —D(n}—e, ar Di{m)=ne where e is
defined by e= 1/ X 3¢, By the assumption made on the subcoalitions §; for
cachjin S, Z, 125, B ;= D (x#) where x* is the critical mass defined from the average
costs C(x), asin Section 2. There are « disjoint critical mass subcoalitions &, with
ax f=x* <X ..

Atany time (=0, 1.2 ... ecach of the in X players has a 50% chance of joining
the network. The decision of each player to join the network at time f is
independent from the decisions of all other players at tme 7, and is also
independent from the decision of this player at other times, except that il 4l any
time ¢ the / members of one subcoalition S, agree simultaneously to join the
network, then their pavoff meets the average costs and they are "loked in”, For all
1 =" the payers in 5, remain in the nelwork Le.( Nty =1¥1" =1, /e5,. The game
continues with other players sometimes joining and sometimes leaving the
network. Tvpically cach plaver will join and leave the network several times.
However, once locked into a subcoalition of “critical mass”, the player remains
locked in. The random game continues without the members of the subgroups who
have agreed, i.e. with k- f. less plavers, where & is the number of subgroups who
have agreed at any time £. This random game formalizes the fo rmation of coalitions
in the network.

I study the expected numbers of periods until a critical mass of players x* join
the network via subcoalitions S, (denoted ET). I compare this with the cxpected
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number of periods needed for a critical mass x * of players to decide simultaneously
(atany time 7) to join the network. The problem of finding a cealition of “average”
critical mass (x *) to make the network sustainable is then related to that of forming
several smaller (decentralized) subcoalitions with total cardinality adding up to the
average critical mass. I show that on average the speed with which the critical mass
18 reached with decentralized coalitions increases exponentially with decentraliza-
tion (i.e, with the size of the subcoalitions) bur it is surprisingly indiffercnt to the
total number of subeoalitions. This indifference is the source of decentralization
efficienc,

With this background, the random game of coalition formation is formalized
as follows. At each trial @ groups of ff fair coins are tossed, @ % §=x* We stop as
spon as every one of the groups of coins has come up all heads in at least one trial.
call this the formation of a a, f-decentralized coalition, namely one made up of
subcoalitions of size ff each. T compare the expected number of trials ET to form
such a e, § decentralized coalition with the expected number of trials required for
all coins to come up heads simultaneously. The latter is the expected number of
trials required to reach a e, f-cenrralized coalition, namely one coalition with a x §
members. The comparison measures the benefits of forming decentralized vs.
centralized coalitions, Obvicusly, the expected number of trials is lower for the a fi-
decentralized coalition. Tt i less obvious, however, that the speed pained is
exponentially increasing with decreases in the size of the subcoalitions, ie. the
number @, and is practically indifferent to the number § of such subcoalitions!%:

Proposition 12. Compare the expected number of trials ET to form such a f coalitions
of @ traders each, i.e. an «., fi-decentralized coalition, with the expected number of
triais reguired for the formation of a coalition of size ax B, Le. a a, ff-eentralized
coalition. The benefit of forming decentralized as opposed to centralized coalitions is
expotentially increasing with decreases in the size of the subcaalitions, i.e. with the
number «, but is praciically indifferent 1o the number § of such subcoalitions,
Yormally: the expected number of periods needed to achieve a (u, ) decentralized
coalition, ET, is approximately 2" log «, when o and fi are large. The speed gained is
expanentially increasing with decreases in the size of the subcoalitions, Le. with the
number a, but it is practically indifferent to the number § of such subcoalitions.

The proof is in the Appendix.

12 Tosimplify computations in the following L assume x* = X__ . Obviously when x* < X, buth
the decentralized process and the centralized process proceed [aster to reach a coalition of
average critical mass. This is because when x* < X,,,; the probabilily that x* coins come up
simultaneously heads is serictly large than the probability that all coins is a sel ol cardinality x *
come up heads simultancously. Similarly, the formation ol & deeentralized coalitions of
players each summing up to cardinality x* within a larger group of cardinality X, = x* is
faster, so that the final result for x-< ¥, is not significantly allered,
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9 Example 2. Gains from Decentralizing a Network

Consider fifteen players, divided into three disjoint sets (z =3) denoted subcoali-
tions S, of five players cach (f=5). Each player within a given subcoalition
produces an externality worth 18 to all other players in the same subcoalition. Each
player in S, produces an externality worth | to players in other subcoalitions &), for
y'#3. On average, the willingness to pay D(.) increases by [(18x4) | 10]/15=
82/15=5.5, with each new user joining the network, Willingness to pay for each
additional user (derived from the average externality) is therclore 3.3, For
simplicity assume that average nelwork costs C(.) are constant C{x)=71.8, Since
14%5.5~77, and 13x5.5~-71.5, the average critical mass x* required by the
network to break even is 14 plavers. However, a subcoalition of all live players
within one of the groups S, produces sufficient externalities to each other to “lock
in®, since 18 x4 =72 > T1.8. As these [ive players pay the average cost, the network
breaks even. Each of the five users has a positive payofl, and thus an incentive to
stay in the network,

Consider now the expected number £ of trials until all three five player
subcoalitions join the network, which is the Pareto efficient solution £y, = of
Propositions 1 and 2, By Propaosition 6 this number is E7-2'log3~59. In
contrasl, the expected number of trials for an average critical mass of users (13) to
join the network simultaneously, is 2'1~ 16,384,

The following corollary formalizes the remarkable gains from following a
decentrulized approach to enalition formation:

Corollary 13. The ratio of the expected number af trials (o reach critical mass with a
a, fi decentralized coalition to that required to reach it with a < f centralized coalition
is log /200 -1, |

10 Previous Literature

While networks and their critical mass have been analyzed before, the literature
has not examined so far the formation of coalitions of users which from to exploit
the externalities which each user produces to the others. This is the main focus of
the paper, The second focus is to explore heterogeneous externalities, and how
exploiting them increases dramatically the economic feasibility of the network.
Related literature on networks include Rohlfs (1974), Oren and Smith (1981), Katz
and Shapiro (1985), Farrell and Saloner (1985) and Heal (1990). All of these works
focus on different problems and look at them rom different angles than ours. Oren
and Smith (1981) examine the critical mass issue but they focus on the effect of
different pricing structures under the assumption that users maximize benefit
minus costs and a monopoly supplier maximizes profits, Katz and Shapiro (1983)
develop an oligopoly model in which consumers value “compatibility” between
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products, which they call network externalities. They study a different set of
problems: the social and private incentives for firms to produce compatible
products, or to switch between compatible and incompatible products. Similarly,
Farrell and Saloner (1985) study the problem of benefits to consumers and firms
from standardizing product. Heal (1990) studies Nash equilibrium usuge patterns
of networks and their stability properties. These works have seme points in
common with this paper, because thev consider user’s externalities, the critical
mass problem, and the non cooperative equilibria strategies of users in joining or
leaving a network. However, with the exception of Heal (1990) none of these picces
examine the number of equilibria, nor their welfare properties in terms of Pareto
efficiency. Nor do they consider the global stability propetties of such games. In
addition, onc of these pieces, including Heal's (1990), study how the solutions vary
with the size or knowledge of the plavers as is done here. Furthermore, none of
these works analyzes the formation of coalilions involved in the “start up” or
feasibility problem with heterogenenus users, nor the speed of convergence to a
solution, which we do in order to compare ceniralized and decentralized netwarks.
Theinterest of our formalization and results was pointed out by Rohlfs (1974), who
says that it is important to explore the “start up” problem as well as the differences
introduced in its solution by “non-uniform calling pattern”.

11 Appendix

Observation in Section 5

Proof. This observation is casy to establish. Conditions 2.1, 2.2, 2.3. 2.4 und 2.5
imply that the intersection of the two curves D{x) and C(x) exists and is unique. The
slopes of C(x) and D{(x) imply that al any quantity lower than x*, average cost
prices exceed user’s willingness to pay. leading to a drop in production under the
quantity adjustment process (2,6}, At quantities exceeding x* the willingness to pay
exceeds average cost prices, leading to a tendency to increase output under the
same adjustment process. Similar arguments are used to prove instability under the
Walrasian price adjustment process in (2.7). It is immediate that ( p*, x*) is Pareto
inferior to (D{x* ~ &), x* +¢): this follows from the properties of the demand and
the average cost supply curves, since user’s utilities increase with the difference
between their willingness to pay and the average cost. |

Proposition 8

Proof. Consider the game allocation FEy, where each plaver plays the 0 strategy, i.c.
@(¥)=0 for all y in X. For any given player yg, 0=P(0, p"(39)) > P(1, 0" (1))
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because P(1, " 40 <0 since Z @ 1) < x* so that average cost exceeds willing-
5
ness to pay. Since this is true for all y, in X, £; is indeed a Nash Equilibrium. This
Nash equilibrium is stable in the area of allocations where the sum of player's
strategies does not exceed x*—1. This is because at any game allocation ¢ with
¥ w(y)<x* -1, a player who is not in the network receives a zero payoll, which
cannot be improved by this player joining the network since in the latter case
payolfs are negative or zero. On the other hand a player who uses the network can
increase its payofll by playing the ( strategy instead, thus increasing its payoff from
a negative number to zero. £y is therefore a Nash cquilibrium and its region of
stability consists of those allocation ¢ satisfving Spext—1. E; is Pareto
inefficient. Consider now the network allocation £y in which all plavers play the
strategy 1, Le @(1)=1 for all p. Ey__ is clearly a Nash equilibrium: since by
assumption x* <X, every player will play strategy 1 when all others use the
network, as this leads Lo the maximum possible pavoll, namely DY ...0 — C(¥ L0
Consider now any allocation ¢ where the sum of all player’s strategies is larger than
or equal to x*. Then at this allocation the optimal strategy for any player who is not
in the network {and therefore receives a zero payoff) is to join the network. Since
payolls are positive for network usage above x* and x* < X, by joining the
network this player increases its payeff to a positive number, Similarly, a player
who uses Lhe network at the allocation @ cannot improve the payoft by playing the
zero strategy, becanse a payoffs are lager than or equal to zero when the netwotk
usage is at or above x*. This shows that the area of stability of the equilibrium
Iy contains all allocations with @ with > @(x)=x* It is immediate to see that
the Mash Equilibrium Ey is Pareto optimal, since at Ey the maximum payoff
D(Xpnd) — C(Xumae) is achieved. (]

Proposition 9

Proof. The allocations £y and £y are both Nash cquilibria: the proof is the same as
that of Proposition 2. The regions of stability have now decreased, because small
players do not believe that their use of the network will alter the price/willingness
to pay relation, and therefore the payoffs. Any allocation where the network is
used by a set of players of critical mass size, is now a Nash equilibrium. This follows
from the fact that players are small: if a player uses the network when the total
amount of users equals the critical mass, then it does not use the network, and has
therefore u zero payofT, it will not gain by joining the network because at the critical
mass the pavoff is the same, i.¢. zero. Consider now the case where at the eritical
mass payoffs are positive'?. Then no allocation where the number of payers eguals

13 Note that with this definition the critical mass pavoffs could be strictly positive: for example
this would oceur in Diagram 31 C(x) goes between two horizontal steps of £{x).
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the critical mass is a Nash equilibrium. This is because at such an allocation, the
payoffs of joining the network are larger than those for not joining it, for any player
whao is not already using the network. |
Proposition 12
Proof. Define for any fixed 2> 1, define the event

A;={The coins in group { have not come up heads in any of the first » trials}.

Then

{T=n}= |:)| A,

i=1

P(A)= (1 -(1/2))",

P(T>n)= Z P(d)— Z P4+ 3 PYA)...

iwfak
Letting ¢=1— (1/2)" we have

ot ok
P{T>n}—1 |r, —| P # L :Ir."s"

ET-1 +P{T>1 +P(T=2) 1
=1 | “:;+c |I |I[c ol *::]lcf#cf‘]
VI
=1+ | |(; —c) [\ g JJ::E,-’{I Foet)+ L ':; } - e

or

ET=14(26-1) [ | ‘;‘ } [ j :]c'f'{] 1o+ | '; :I]fz,f(l-r 1 ed)

If fis large then e 1, and

ET~2¢‘HT] |5 )25 |f3 - 1}*‘1 JfaJ ®)
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Now, for every a1

i (—1)+! | o '],f;'—1+ 1/2+...1/a

i=1 L

so that

ET-201-1/2+...l/a]~2"logn (9)
if « is also large, s
References

1. Farrcll J, Saloner G (1985) Standardization, compatibility, and innovation. Rand Journal of
Economics 1671

2. Heal GM (1990) Price and Market Share Dynamics in a Network Industry. Working Paper,
Columbia University Graduated School of Business, New York

3. Howell M, Coveini A {1988) International Equity Flows — 1989 Edition. Salomon Brothers
Furopean Equity Rescarch London

4. Katz M, Shapire C (1985) Network Externalitics, Competition and Compatibility. The
American Economic Review 75/3 1:424-440

5 Oren S, Smith 5 (1981) Critical Mass and tarill structure in electronic communications
markets. The Bell Journal of Economics 12:467-486

6. Rohles J (1974) A theory of interdependent demand for a communication services. The Bell
Journal of Economics and Management Scicnce 5/1: 16-37




