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B. Dub. The strategy of innovative development of agriholding economic security system.

The article is devoted to systematization, generalization, further strengthening and improving of the
strategy of innovative development of the agricultural holding economic security system. There was studied the
long-term planning, strategic vision for development of the economic security system of each enterprise, including
the agricultural holding. Determined that the strategy of improvement of the agricultural holding economic security
system helps to ensure significant success of the plan and achieve genuine efficiency and effectiveness in protecting
against external and internal threats. It is noted that the multidimensional term of strategy is reflected in its
interpretation as management objectives, the desired result of activities; long-term objectives, plan of operation,
course, decisions; effectiveness of the overall program and so on. The author’s interpretation of strategy of
enterprise economic Security system innovative development is proposed, it is presented a graphic model for
formation of a strategy of enterprise economic security (forming the vision, goals, mission, monitoring, analysis of
threats and environment, identifying alternatives and choose among them, the immediate implementation of the
strategy and control, an adjustment to the corresponding revision). Based on the analysis it is revealed the main
interests of the company, to meet which has directed the activities in implementing the strategy of enterprise
economic security innovative development. It is proved the necessity of the development strategy of economic
security that provides competitive advantage and improves efficiency.

Ayo b.C. Cmpamezia inHo6auiitno20 po3eumkxy cucmemu eKOHOMIYHOI Oe3neKku azpoxoi0unzy.

Cmamms npuceauena cucmemamusayii, y3a2aibHenH10, NOOAIbUOMY NOTUONEHHIO MA 600CKOHANCHHIO
NONOJCeHb  NPO  CMpamezito  IHHOBAYINIHO20  PO3GUMKY — CUCMEMU  eKOHOMIYHOI  Oe3neku  azpoxoniouHey.
Hocnioocytomsbcsa doezompusane niany8anHs, po3pooKka cmpameiuno2o 0a4eHHs po36UMKY CUCHEMU eKOHOMIYHOT
be3nexu KOJMCHO20 NIONPUEMCIMEA, A2POXONOUHZY 30Kpema. Busnaueno, wo cmpamezis 600CKOHANEHHS CUCEMU
EeKOHOMIUHOT be3neKu azpoxoaounzy 0onomazae 3a0e3neyumu 3HauHy YCRIWHICMb peanizayii ybo2o naaHy i docaemu
CnpaedicHboi diesocmi ma egexmuenocmi y 3axucmi 6i0 308HIWHIX MaA GHYMPIWHIX 3aepo3. 3a3nHaueno, wo
bazamoacnekmuicms mepminy cmpamezii 6Upadcacmovcs 6 1020 MPAKmyGanHi AK Memu YAPAGNiHHA, 6aicano2o
pezyromamy OiANbHOCHI, 00620CMPOKOBUX Yinel, NiaHy QYHKYIOHY8AHHA, KYPCY DPO36UMKY, PileHb; 3a2dibHol
npoepamu egexmusHocmi opeauizayii mowjo. 3anponoHo8aHo ABMOPCbKe MPAKMYSAHHA NOHAMMA cmpamecii
iHHOBAYIIHO20 PO3GUMKY CUCIEMU eKOHOMIYHOI 6e3neKu niOnpuemMcmed, npeocmasneHo epagiuyny mooeis npoyecy
Gopmyeanns cmpameeii ekoHOMIYHOI Oe3nexu nionpuemcmea (popmysanus Oauenws, yineil, Micii; MOHIMOPUHS,
amaniz 3azpo3 ma cepedosuwyd; BUSHAYEHHS ANbIMEPHAMUE ma 6UbIip 3-nomidxc Hux; 6esnocepeoHs peanizayis
cmpamezii ma KOHMpOb, 6HeCEHHs KOPeKMUs 3 6i0n0gioHuM nepeensioom). Ha ocnosi nposedeno ananizy 3’scosano
207106HI iHmMepecy NIONPUEMCMEBA, HA 3A0080JIeHHS SIKUX MAE CHPAMOBYBAMUCH OIANbHICMb Y cepi peanizayil
cmpamezii IHHOB8AYIUHO20 PO3BUMKY CUCTeMU eKOHOMIUHOI be3neku. /losedeno HeobXionicmb po3podKu cmpameii
cucmemu eKOHOMIYHOI Oe3neKu nionpuUEMCmea, wo HA0ae 000amKO8i KOHKYDEHmMHI nepeeazu i Cnpusie Ni08UUEeHHIO
eghexmugnocmi.

y6 b.C. Cmpamezus UHHOBAUUOHHO20 DA3GUMUA CUCHEMbl IKOHOMUYECKOU 0e30nacHocmu
azpoxonounza.

Cmamws nocéawena cucmemamusayuu, 0606ujenuio, Oarvheluemy yeayoneHuio U co8epueHcmeo8anuio
NONOJCEHUTl 0 cmpamezuy UHHOBAYUOHHO20 PA36UMUSL CUCMEMbL IKOHOMUYECKOU 0e30NACHOCMU a2poX0I0uHed.
Hccnedyromes  doneocpounoe nianupogauue, paspabomKa CmMpamecutecko20 6UOCHUsE pPA3eUmusi CUCHeMbl
9KOHOMUYECKOU 0e30NACHOCU  Kadc0020 Npeonpusmus, azpoxonounea 6 uacmuocmu. OnpedeneHo, umo
cmpame2usi CO8ePULEHCNBOBAHUSL CUCTEMbl IKOHOMUYECKOU HOEe30NACHOCIU A2POXOI0UH2A NOMo2aem 0Decneyums
SHAYUMENLHYIO YCREUHOCHTb PeAU3ayUY IMO20 NIAHA U 00CUYb HAcmosujell OelicmeeHHoCcmu U dghgexmusnocmu
6 3awume Om GHEWHUX U GHYMPEeHHUX yepo3. OmMeueHo, umo MHO20ACNEeKMHOCHb MEPMUHA Cmpameuu
BbIPAIICACTNCS. 8 €20 MPAKMOBKE KAK Yeau YNPAGIeHUs], JHCENAeMo20 Pe3yibmama O0esmeibHOCmu; 00120CPOYHbIX
yeneul, N1AHA PYHKYUOHUPOBAHUS, KYPCA PA3GUMUSL, peuleHull; 00well npoepammol P Gekmuenocmu opeanu3ayuu u
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momy nodobroe. IIpednosiceno asmopckoe onpeoeiieHue NOHAMUS CmMpamecuy UHHOBAYUOHHO20 PA36UMUSL
cucmembl  IKOHOMUHECKOU OE30NACHOCMU  NPeOnpuamusl, npeoCmagiena epaguyeckas Mooenb npoyecca
Gopmuposanus cmpamecuu IKOHOMUYECKOU Oe30nacHocmu npeonpusmus (Qopmupoganue 6uoeHus, yeiuet,
MUCCUU, MOHUMOPUHZ, AHATU3 Y2pPO3 U Cpedbl, OnpeldeleHue albmepHamue u 6uvl00p MedcOoy HUMU,
HEeNnOCPeOCMEeHHAs  peanusayus Ccmpamesuu U KOHMPOdb, GHeCeHue KOPPEKMus ¢ COOMEemcmeyouum
nepecmompom). Ha ocrose nposedenuss aHanusa 6blACHEHO 2NA6Hble UHMEPeChl NPeOnpusimus, Ha y008iemeopeHue
KOMOPBIX OONHCHO OblNb HANPABIEHO 0eamenbHOCb 8 chepe peanusayuu cmpameuy UHHO8AYUOHHO20 PA36UMUSL
cucmemvl IKOHOMUHecKoU besonachocmu. J{okazana HeoOX00UMOCMb paspabomKu cmpameuu  CUCHEMbl
9KOHOMUYecKol ~ be30nacHocmu  npeonpuamus,  npedocmasiaowel  0ONOJHUMEeNbHble — KOHKYPEHMHble
npeumywecmea u cnocoo6cmayiouas no8vleHUI0 dhdexmusHocmu.

IMocTanoBka mpodiaemu. JloBroTprBaie MmiaHyBaHHS, PO3pOOKa CTPATEriYHOrO OaueHHS
PO3BUTKY CHUCTEMH EKOHOMIYHOi Oe3MeKH KOXHOTO MiAMPUEMCTBA, arpoOXOJIUHTY 30KpeMa,
Joromarae 3a0e3NneyuTy 3HayHy YCHILIHICTh peani3auii IbOro IJIaHy 1 JOCATTH CIPaBXHBOL
J1€BOCTI Ta €)EKTUBHOCTI Y 3aXUCTI B 30BHINIHIX Ta BHYTPIIIHIX 3arpo3.

AHaJi3 ocTa”HHiX AociigxeHb i myOaikaniii. Ha choromuimmHiil JeHbp BITYM3HSHA Ta
MDKHApOJIHAa HAyKOB1 CMUIBHOTH [1-5] mie He AINUIM OJHO3HAYHUX BHCHOBKIB, B SIKUX OW YITKO
Oy/no apryMeHTOBaHO eTanu (OPMYBaHHsS CTpaTerii eKOHOMIUHOi Oe3NleKH MiANPHEMCTBA 1
JOCTIIPKEHO 0a30B1 THMM CTpaTerii cucreMu eKoHoMiuHoi Oe3meku Touo. Kpim toro, Bubip
CTparerii €KOHOMIYHOI Oe3neku 3 Jayke oOMexeHoro Habopy y OUIbIIOCTI myOmiKamii
3/IICHIOETHCA Ha OCHOBI BH3HAYEHOT'O PiBHA €KOHOMIYHOI Oe3meKku. Ajie METOIU OIIHIOBAaHHS
BOT0 PIBHA 3aJMINAIOTHCA AUCKYCIMHMMH, 110 HE J1a€ 3MOTM BBa)KaTH PEKOMEHJalli 11070
cTparerii mo30aBIeHUMH HEJIOIIKIB.

Meta crarti — cucTremMaru3ailis Ta BJOCKOHAJIEHHS TIOJIOKEHb TIPO CTPATETiio
1HHOBALIHHOT'O PO3BUTKY CUCTEMHU €KOHOMIUHOI O€3MEeKH arpOXOJIAUHTY.

BukJiiageHHsi 0CHOBHOro Matepiaay. TepMmiH «cTpaTeris» (Ipel. «MUCTELTBO KEPYyBaHHS
BiliCbKaMU») BIIPOJIOBXK CTOJIITh BUKOPUCTOBYBABCS Y BiMCbKOBIN crpaBi, MoTiM 10 XX CT. — y
MOJIITHYHIA JSTTBHOCTI, 3TOJJOM BCEPEIUHI MUHYJIOTO CTOJITTS MEPEHIIOB 70 YMPaBIiHCHKOTO
JIEKCUKOHY 4epe3 MOCWJIEHHS PHHKOBOTO HANpYXEHHS Ta KOHKYPEHTHOi O0opoTbOu. Takox
KOPHUCTYIOUHMCh PI3HOMaHITHUMHU aHAJIOTISIMH, Y cepl MEHEI)KMEHTY pOo3po0JIeH1 pI3HOMAHITHI
cTparTerii 31 cnopry (A31040, CyMO TOILIO).

Bsarani mnoHsTTS crparerii B €KOHOMIYHHX JIOCHIDKEHHSIX TPAaKTYEThCS SK: MeTa
ynpaBiiHHsA (i7leajJbHa MOJeNb MiJIPUEMCTBA, B SIKIH peasizyeTbcsi OaueHHS HOro KepiBHHUKIB,
BJIACHUKIB); TIO3HIIisS HA pUHKaX (TIeperyciM KOHKypeHTHA y4acTh Ha pUHKaX, 3aXOIUICHHS HOBUX
PHMHKIB); 3pa30K (IPKepesio MparHeHHs MiJIpUeEMCTBAa HAOIM3UTHUCS 10 €TaJIOHA); 3aIlylaHOBAHUM
MalOyTHIN pe3ynbTar, HampsM pPO3BUTKY, IEPCIEKTHBHE YSBJIEHHS PO MaHOyTHINM cTaH
HiANPUEMCTBA, MAaHEBP y KOHKYPEHTHIH OOpoTh0i; BH3HAUEHHS OCHOBHHX JIOBIOCTPOKOBHUX
e 1 3aBAaHb, yXBaJEHHS Kypcy [id, pO3MOJLIY pecypciB, HEOOXITHUX JJIsi BUKOHAHHS
MOCTaBIICHUX 3aBJaHb; 3arajibHU BCEOIUHWN MIaH AOCATHEHHsS el 1 peamizamii Micil;
JIOBIOCTPOKOBUH KypC PO3BUTKY MIANPUEMCTBA, CIOCIO JOCSTHEHHS LIIeH; KOMILIEKC
OPUNHHATHX pIIIEHb CTOCOBHO PO3MILEHHS pECypciB 1 JIOCATHEHHS JIOBIOCTPOKOBHUX
KOHKYPEHTHHUX TIepeBar Ha I[UIbOBUX PHHKAX; y3araJbHEHa IporpaMa JIisUIbHOCTI, CIpSMOBaHA
Ha JIOCSATHEHHS MiANPUEMCTBOM METH 3aBISKU €(PEKTUBHOMY pO3MOJUTY, KOOpJAMHALIi Ta
BUKOPHUCTAHHIO PECYPCIB, sIKI 3a3Bu4ail oomesxeHi [1, c. 215].

M. IlopTep BHU3Ha4ae cTparterito K cHocid peakiii Ha 30BHILIHI MOXKJIMBOCTI 1 3arposu,
BHYTpIIIHI CUJIBHI 1 cinabki cropoHu [2]. Take BU3HA4YEHHSI BUJIAETHCS HAWOUIbII BIAJIUM 3
HOMIAYy EKOHOMIYHOI Oe3NeKH MiJNPUEMCTBA, OCKUJIbKM BpaxoBY€ BIUIMB 30BHIIIHIX Ta
BHYTPIIIHIX UYWHHUKIB. 3arajbHa CYKYIHICTb BH3HAUYE€Hb IOHATTS «CTpaTeris €KOHOMIYHOI
Oe3mekn» (TakoXK «CTpaTerisi 3a0e3MeueHHs EKOHOMIYHOI Oe3MeKH», «CTpaTeris CUCTeMHU
€KOHOMIYHOT O€e3MeKH MIJIPUEMCTBA») CyYaCHUX BITYM3HSHUX HAYKOBIIIB CTAHOBUTH OJM3bKO
10 TpakTyBaHb. baunmo, 110 3a3HaueHi TpaKTyBaHHS JEIIO BiANOBIAAOTH 0AaraToacrneKTHOCTI
nediHimii crpaTerii B eKOHOMIYHUX JOCTIDKCHHSIX, ajie HE 3aBXIU BPaxOBYIOTh KOHTEKCT
rapaHTyBaHHs €KOHOMIYHOI O€3MeKH MiANpPHEMCTBA.

Ha Ham mnornsa, cTpareriss IHHOBALIMHOTO PO3BUTKY CHCTEMHU EKOHOMIYHOI Oe3reku

65



Theoretical and Practical Aspects of Economics and Intellectual Property 2016 Issue 14

HIJIPUEMCTBA — 1€ JOBrOTEPMIHOBUM IUIAH TrapaHTyBaHHS EKOHOMIYHOI O€3MeKH IUISIXOM
PO3pOOKH 1 BIPOBAKEHHSI HOBUX Ta/ab0 yJOCKOHAJIEHHS HAasgBHUX (OPM OpraHizalii cucTeMH
€KOHOMIYHOT O€3IeKH, MEXaHI3MIB YIPABIIHHS Ta B3a€EMOJIii, TEXHIYHUX 3aCO0IB 1 TEXHOJIOTIH,
dopM, MeTOIiB 1 METOAMK NPOTHUMIIl ICHYHOUMM Ta NOTEHLIMHUM BHUKJIMKaM, HeOe3neKam,
3arpo3aM 1 pu3ukam y cdepi eKOHOMIKH, a TaKO0X BIPOBAKEHHS HOBUX OpraHi3amiiHuX
CTPYKTYp MiApo3aimiB Oe3meku (onmTuMizalii iCHYIOUMX) Ta MiATOTOBKH/MEPENiArOTOBKH Ta
niBUIIeHHS KBaiigikamii ¢axiBUiB 3 0e3MekH, 10 OKpeMo abo B PI3HUX BUIAX IOE€JIHAHHS
niaABHILYe €(PEeKTUBHICTh MIAJIBHOCTI CUCTEMHM €KOHOMIYHOI Oe3leKku CcyO’ €KTiB TOCIOAAPCHKOT
ISUTBHOCTI.

IcHytoTh Tpu Mozeni po3poOku crparterii: miaaHoBa (popMalbHI METOIU Ta MPOLEAYPH,
CHellali30BaHUi TEepCOHaN), MIAUpPUEMHULbKA (0a3yeTbcs Ha OaueHHI MailOyTHBOro Ta
0CcOOMCTOMY JIOCBi/I KEpiBHHMKAa Ta/ab0 BIaCHMKA) Ta HABYaHHSA Ha JOCBiAl (ypaxyBaHHS
30BHIIIHIX 3MIH INpU Meperisal crparerii). BBaxkaemo, 1o moueproBe BUKOPHUCTAHHS IMX
MoJieNiell € YCHIIIHIIIMM, HDK J0Aep)KaHHs JIUIe OfHiel 3 HUX. BaxinuBo He miryTaTH cTparerii
€KOHOMIYHOI O€3leKH 3 AaHTUKPU30BUMHU CTpATErisiMH, 3arajbHUMU YU (QYHKIIOHAJIbHUMU
(HampuKJIaJ, MapKETUHIOBUMHU) CTPATETisIMU MiANPUEMCTBA.

Cucrema (¢piHaHCOBO-€KOHOMIYHOI Oe3leKku MOBHMHHA (DYHKLIOHYBATH B TaKUX PEKHUMaX:
HOBCSAK/IEHHOMY; MiJBHILEHOI TOTOBHOCTI; IMT00AJILHOTO Ta JIOKAJIBHOI'O 3aCTOCYBaHHA [3].

HayxoBisiMu cTBopeHi neBH1 Habopu («mmopTdeni») cTpaTerii, ki CIyryioTh BapiaHTaMu
OpU CTpaTeriyHOMY IIJIaHyBaHHI — Oe3mocepeHbOMY IpoLeci po3poOKku cTpaterii. SKio
po3risgaTH BUIM CTpaTerii €KOHOMIYHOI Oe3NeKH MIAIPUEMCTBA 3IPYNOBAaHO, TO AliJIEMO
BUCHOBKY — 3a3BU4ail LI Habopu € BapialisMd Ha TeMy HIiATPUMKH, TIOJIMIICHHS YU
BIJIHOBJICHHS Oa)XKaHOTO PIBHS €KOHOMIYHOI Oe3rneKku. Y MOCIHIKEHHI BiJHECEHI OCHOBHI BHIIU
CTpaTeriii, BUIaJIeHO KITbKAHAIISATh MOJIOHNX BapiaHTIB, sIKi CYTHICHO BIAMOBIJAIN 3a3HAYCHUM
rpynam, jguiie 6y nepedpa3oBaHi un nepelMeHOBaHI.

VY cyuacHMX yMOBax IOCHOJAapIOBAaHHS I'OJOBHOIO METOIO MiJIPUEMCTBA € MaKCHMi3allis
HOTO PUHKOBOT BApPTOCTI. Y MOMEpPEaHIX MyOTiKalisiX MU BUKOPUCTOBYBalM MeTadopy cucteMa
€KOHOMIYHOI O€3MeKH MiJNPUEMCTBA — «OyIUHOK». 3apyOikHI (haxiBIi PUHKY HEPYXOMOCTI
BU3HAUWIM K1 BJOCKOHAJIEHHS OYIMHKY CIpPHSIOTH 3pOCTaHHIO Horo BaptocTi [4]. OnHum i3
TaKHUX €JIEMEHTIB € AKICHUH JanamadTHUl qu3aiiH (HacaIXeHHs JAepeB, KBITiB To0). OCKiIbKU
BHPOIIYBaHHS IEPEB, KBITIB MOTpeOye yacy, a cTpaTeris € JOBrOTPUBAJIUM IIJIAHOM, Iependadae
CKJIaJHYy pO3pOoOKYy 1 JOBro BIPOBAKYeThCSA. ToMy, MPOAOBXKYIOUM acolialii, odopa3 nepesa
BJQJIO MIJIXOIUTh JUIsl BU3HAUEHHS CTpaTerii, a KBITKM — Ha MO3HAYEHHS KIIOYOBHX IHTEpECiB
nignpuemcTBa (puc.l, 2).

Crpateris eKOHOMIYHOi Oe3NeKu MIAIPUEMCTBA IOBMHHA Oa3zyBaTucs Ta OyTu
0e3nocepeIHbO MOB’SI3aHOI0 13 3arajibHOI0 Ta KOHKYPEHTHOIO (B T.4. (piHAHCOBO-EKOHOMIYHOIO)
cTparerisiMu nignpuemctBa. Kpim, Toro 3aranpHa (reHepaibHa) CTpaTerisi CHCTEMU €KOHOMIYHOT
0e3meKku MiJIPUEMCTBA CKIAJA€Thesl 13 (YHKIIOHAIBHUX CTpaTerii (Mo CKIAJAHHUKAX —
¢diHaHCOBOI Oe3MeKH, KaJpoBOi Ta 1H.) 1 crieliaJIbHUX (HANpPUKIIAd, PEKUM pearyBaHHs).

[Ipouiec po3poOku cTpaterii eKOHOMIYHOT O€3MeKH Ma€ TaKi eTaru:

1. dbopmyBaHHsT OadeHHsT 0a)KaHOTO PIBHS €KOHOMIYHOi O€3IeKH, BUSHAYCHHS MICIi, METH,
1iJIell Ta BpaxXyBaHHs PU3MKY MPU BCTAHOBJICHH1 Oi3HEC-1LILJIeH;

2. MOHITOPUHI BHYTPIIIHIX, 30BHINIHIX 3arpo3; BU3HAUEHHS MOTEHLIHHOro 30UTKY Bij
PU3HKY;

3. aHai3 cepemoBUIA (CTpaTeriuHe IUTAHYBAaHHS), IO pO3IJSAaE pPHU3UK Ta Oi3Hec-
KOHTEKCT;

4. po3pobKa clieHapliB pO3BUTKY, CTpATEriuHUN aHaI3 HACHIKIB [ 3arpo3;

5. PO3IJISL abTEpPHATUBHUX BapiaHTIB cTpaTerii eKOHOMIYHOT Oe3IeKu;

6. BUOIp cTparerii 31 copmMoBaHOro HAOOPY ABTEPHATHUB;

7. BUKOHAHHA CTpaTerii CUCTEMH €KOHOMIUHOi Oe3leKu — peajizaiisi y BUTIIAAL CepelHbO-

(TaKTUYHUX), KOPOTKOCTPOKOBHX (OTIEPATUBHUX) METOIIB, METOAMK, TEXHOJOTIH, HUIIXOM
3a0e3meueHHs] — MaTepiaabHOro, TEXHOJIOT1YHOT0, (DIHAHCOBOTO TOIIO;
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8. OLIIHKA Ta KOHTPOJIb BUKOHAHHS 1 pe3yJIbTaTiB;
9. Meperdisi]] CTpaTerii eKOHOMIUHO1 Oe3mekH [5].

HEEES UL

'PO3pOOIEHO A8MOPOM
Puc. 1. ®opmyBaHHs cTparterii CUCTEMU €KOHOMIYHOT O€3MeKH MiANPUEMCTBA

3BICHO, TpH po3poOIl cTparerii €KOHOMIYHOI O€3MEeKH MiAIPUEMCTBA HEMOXKIIUBO
BpaxyBaTH Bci (akTtopu, amke mnpouec ¢GOpMyBaHHS CTparerii MPOBOIUTHCS B YMOBax
HEBU3HaueHOCTi. ToMy HEOOXITHMUM € eTall BHECEHHS KOPEKTHB Ta Neperis] crparerii
€KOHOMIYHOI O€3MeKH SK peakilii Ha 3MIHM 30BHIIIHHOTO Ta/ab0 BHYTPIIIHHOTO CEpPEAOBHUIIA
(HOB1 MOJIMBOCTI 4M 3arpo3u). Ctpaterist He Mae OyTH (POpPMaJbHOIO, KIHIIEBOIO — BHECEHHS
3MIH JI0 H€i, 3BOPOTHIA 3B’A30K MK €TalaMu pPO3pOOKM CTpaTerii € HeoOXiTHUMHU Yy pasi
HeoOXximHoCTl. Pazom 3 ThM, 3aHAATO YacTi 3MIHU CTpATErii eKOHOMIYHOI O0€3MeKH B CTAOLIHHUX
YMOBAax TOCIIOAAPIOBAHHS HEIOIIbHI, TAK PO3MHUBAETHCA KOHIIETITYallbHA HUTICHICT TiSTIbHOCTI
CUCTEMH €KOHOMIYHO1 O€3MeKH MIANPUEMCTBA, T'yOUThCS €1MHE OaueHHs OaXkaHUX Pe3yJIbTaTiB.
3aranoM, CTparTeris CUCTEMH EKOHOMIYHOI Oe3leku mnependadac BCTAHOBIICHHS IIUICH,
BU3HAYCHHsS Jii Ta MoOuT3aiito pecypciB. OCHOBHI 1HTEpECH, Ha 3a0€3MEUeHHs SKUX MaloTh
OyTH cpsMOBaHi Iii 3 peani3auii cTpaTerii HaBeIeHO Ha puc. 2.

KnrogoBumu  iHTEpecamMu MIANPUEMCTBA Ta BIJANOBIJIHO 3aBJAHHAMH, IUISIMUA €:
MakcuMmi3alliss HOro pUHKOBOI BapTOCTi; MiJBHUILEHHS PEHTA0EIbHOCTI; MOCTiiHA JOCTATHICTbH
(dinaHCOBUX pecypciB; (iHaHCOBA CTIMKICTH, Oe3meka Ta e(EeKTUBHICTh Y BHPOOHUIITBI,
KaJpoBOMYy 3a0e3leyueHHi, iH(QopMalliiiHiii, IHBECTHIIIHO-IHHOBAIIMHIA Ta IHIIKX BUAAX
MISUTBHOCTI, ITO3UTUBHUN IMIUK.

*pospobaeno asmopom
Puc. 2. KirouoBi inTepecu nianpuemcrsa B crparerii CEBII

i cTpaterii cucreMu €KOHOMIYHOI O€3MEeKH MiJIPUEMCTBA CIUPAIOTHCS HAa METY
CTaJIOTO €KOHOMIYHOI'O PO3BUTKY Ta IependayaroTh MaKCHUMi3allilo MPUOYTKY Ta PUHKOBOT
BapTOCTI MiANPHUEMCTBA.

BucnoBku. O1xe, 3Bakaloyu Ha BCE BHINE3a3HAUCHE, MWLM BUCHOBKIB: 1. CTpateris
IHHOBAIIIITHOTO PO3BUTKY CUCTEMH €KOHOMIUHOI O€3MeKH MiJIPUEMCTBA — 1€ JOBrOTEPMIHOBUI
IUIaH TapaHTyBaHHS €KOHOMIYHOI O€3MeKH HUIIXOM PO3pOOKH 1 BIPOBAKEHHS HOBUX Ta/abo
YIOCKOHQJIEHHS HasBHUX (OpPM OpraHizamii CHUCTEeMH EKOHOMIYHOi Oe3leKH, MeXaHi3MiB
YIpaBIIHHS Ta B3a€MOJ11, TEXHIYHUX 3aCO0IB 1 TEXHOJOT1H, (hOPM, METOAIB 1 METOJUK MPOTHUIIT
ICHYIOYMM Ta NOTEHIIIHUM BHKJIMKaM, HeOe3leKaM, 3arpo3aM 1 pu3ukam y chepi eKOHOMIKH, a
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TaKOX BIPOBAPKEHHS HOBHUX OpraHi3alliHUX CTPYKTYp MIApO3JALIiB Oe3neku (onTumizamii
ICHYIOYMX) Ta HiATOTOBKHU/MEPENiArOTOBKH Ta IMiJBUIIEHHS KBamidikamii ¢axiBuiB 3 Oe3meku,
o0 OKpeMO abo B PI3HUX BUAAX IOEIHAHHS MIABUIIYE €(QEKTUBHICTbh ISJIBHOCTI CHCTEMU
€KOHOMIYHOI Oe3neku Cy0 €KTIB TOCHOJapChKOI MAIsIIBHOCTI. 2. ICHYIOTH pi3HOMaHITHI
kinacudikamii BUIIB CTpaTerii €KOHOMIYHOI OE3MeKH MiAMPUEMCTBA, OCHOBHUMHU 3 SIKHX €
(dopMyBaHHS cucTeMH (MIEpBUHHE rapaHTYBaHHS €KOHOMIYHOI Oe3NeKkH); MATPUMKA OaKaHOTro
piBHS O€3MEKU Ta CTaHy CUCTEMH €KOHOMIYHOI O€3NMeKH MiANPUEMCTBA; MOJIMIICHHS CHCTEMH
EBIl Ta BigHOBJIEHHS piBHA eKOHOMiuHOi Oe3meku. 3. Po3poOka crparerii iHHOBaLIHHOTO
PO3BUTKY CHCTEMHU EKOHOMIYHOI O€3NeKH IPOBOAMTHCS Y HACTYIHI eTanu: (QOpMYyBaHHS
OauyeHHs, LiJIeH, Micii; MOHITOPHHT, aHaJli3 3arpo3 Ta CEpelOBHILA; BU3HAYCHHS aJbTEPHATUB Ta
BUOIp 3-TIOMDK HHUX; Oe3mocepesHs peani3alis cTparerii Ta KOHTPOJb, BHECEHHS KOPEKTHB 3
BIZMOBITHUM nieperssaoM. 4. KirouoBumu nisisiMu popMyBaHHsI cTpaTerii eKOHOMIUHOI Oe3neku
HIJIPUEMCTBA € MaKcuMi3alis NpuOyTKy Ta puHKOBOi BaprTocTi. 5. [lomanbiioro nociigkeHHs
notpelye NUTaHHA peaiizauii QyHKIIOHAIbHUX CTpaTeriii eKOHOMIYHOT O€3MeKH MiAPUEMCTBA,
MIPOIIECY CTPATETIYHOTO YIPABIIHHS Ta CTPATETTYHOTO aHAII3y €eKOHOMIYHOI OE3IEKH.
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